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U. S. SAVINGS BONDS: A big factor in debt plans (See page 41) 
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FORMULATING SOUND BANK POLICY by Joseph M. Naughton 





A PROGRAM FOR COUNSELING BANK WOMEN by Mary DeMartini 
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HERE? 


Guard against tampering 
by issuing your customers 
checks on Hammernill Safety 


You have the highest degree of 
protection against tampering 
when you put your bank’s 
checks on Hammermill Safety. 
This outstanding check paper 
has a specially sensitized surface 
that instantly shows up even the 
slightest erasure or other altera- 
tion. And your customers like its 
quality appearance and smooth 
writing surface. When they see 
the words ‘““Hammermill Safety” 
on every check, they are im- 
pressed by your judgment, be- 
cause Hammermill is “tHe Best 
KNOWN NAME IN PAPER,” 
Examine this distinctive, hand- 
some check paper for yourself. 
Send for the sample book show- 
ing Hammermill Safety in a 
variety of colors with three 
pleasing surface patterns. 
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MANUFACTURED BY HAMMERMILL PAPER COMPANY, 
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He’d find it too risky 


to rob you WERE *9e@ 




















Hammermill Paper Company 
1503 East Lake Road, Erie 6, Pennsylvania 


HAMMERMILL SAFETY. 


Name Position 


Please send me, without obligation, a sample book showing 
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Capital Ratios 

Sirs: A survey has just been com- 
pleted by Ralph L. Thomas, vice-presi- 
dent in charge of correspondent bank 
relations for our bank, that sets up a 
yardstick of deposit and capital fund 
ratios for comparative purposes. In the 
survey, the 1952 statements of several 
hundred correspondent banks having de- 
posits of $500,000 to $25,000,000 were 
analyzed to establish actual averages. 

Deposits of all the banks analyzed 
averaged $6,814,000; loans and discounts 
averaged $2,286,000; and risk assets 
averaged $3,055,000. The average bank 
had on hand, as of December 31, cash and 
U.S. Government bonds of $4,470,000 or 
65.5 per cent of total deposits. 

With average capital funds of 
$671,000, the ratio of deposits to capital 
funds was 10.15 to 1; loans and discounts 
to capital was 3.41 to 1; and risk assets 
to capital was 4.55 to 1. 

S. H. CHELSTED, Vice-President, 

Peoples First National Bank 

& Trust Company, 

Pittsburgh, Pennsylvania 
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Report to Mr. Mitchell 


Sirs: It occurred to us that you might 
be interested in our annual report to 
stockholders for 1952. It is unusual in 
that it was prepared for the interests 
of the Mitchell community, not the bank. 

You will note that the report features 
“Mr. Mitchell,” a cartoon character sym- 
bolizing the personality of our institu- 
tion. “Little, lively ‘Mr. Mitchell’ knows 
a full corn crib when he sees it, and a 
good year when he’s experienced one.” 
says the introduction. “Mr. Mitchell” 


appears throughout the report as farmer . 


(see report cover), as businessman and 
home owner. 

The report covers “1952, A Great 
Year to Remember” in Mitchell, South 
Dakota. It introduces some bank history 
with the statement that “Mr. Mitchell’s” 
watch has ticked away many hours and 
days since the bank first opened its doors 
in 1886. It covers a list of the kind of 
bank services that “Mr. Mitchell” likes. 


“Before” and “after” 
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Beyond that, it includes some compre- 


hensive sections on the year’s results. 
Mr. Mitchell livens up the report and 


ANNUAL REPORT 
“we Wiitchell wanonar sanx 


maTCHELL SOUTH DAKOTA 





conveys a sincere message to those in 
our area. As the report says to them, 
“What’s good for the Mitchell com- 
munity is good for our bank.” 

J. M. PATTON, President, 

Mitchell National Bank, 

Mitchell, South Dakota 


° e e 


Striking Face-Lifting 

Sirs: Bank remodelings are going on 
every day, but The First National Bank 
of Lynchburg, Virginia has just com- 
pleted a face-lifting as striking as any 
that has occurred in a long time. 

“Before” and “after” photographs of 
the bank interior show what kas been 
achieved. A large photo-mural, repro- 
duced in full color, dominates the bank- 
ing room. It is a view of the Peak-of 
Otter, a mountain near Lynchburg. 

Both entrances to the building have 


views of First National, Lynchburg, Virginia 
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been modernized and new glass panel 
doors installed. The bank is completely 
air-conditioned and modern lighting has 
been used throughout. Five hundred safe 
deposit boxes have been added to the 
vault. The basement has been entirely 
remodeled and now features lounges and 
an attractive lunchroom for employes. 
DAN HopceEs, Account Executive, 
The Merrill Anderson Company, Inc., 
142 East 39th Street, 
New York 16, New York 
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Why Tellers Are Unlucky 


Sirs: “Thirteen Reasons Why Tellers 
Are Unlucky” in your February issue is 
a most interesting and informative arti- 
cle. We plan to reproduce this for dis- 
tribution to our tellers because we believe 
this summary of danger points will be 
interesting to them. 

H. E. Cook, Assistant Cashier, 

The National Shawmut Bank, 

Boston, Massachusetts 











Year’s report of a 


Company Built on Friendship 


time of year The Home Insur- 
ance Company reports on its activi- 
ties of the previous year. The figures, 
the numbers, the dollars and cents have 
been summed up. They show the finan- 
cial position of the Company and they 
have much interest for investors and 
stockholders. That is proper. 

But insurance is a great deal more 
important than just dollars and cents. 
Insurance deals with people. You can’t 
show on a balance sheet what it means 
to a man when fire or other catastro- 
phe wipes out his life’s work. You 
can’t put a price on protection that 
enables you to work and plan for the 
future with assurance that it won’t 
all be undone at a single stroke. In 
human values, the services of insur- 


i.‘ this 


BALANCE SHEET 
ADMITTED ASSETS 


United States Government Bonds. 
Other Bonds ..... ‘ 
Preferred and Common Stoe ks : 
Cash in Office, Banks and 

Trust Companies a a 
Investment in The Home Indemnity 


a a ee a ° 
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or Uncollected Premi- 
less than 90 days due. . .. . 
Other Admitted Assets. . . . . 2 « « 


Total Admitted Assets oe 


Agents’ Balances 


ums, 


LIABILITIES 


Reserve for Unearned Premiums . 
Unpaid Losses and Loss Expenses 
cb 
Reserves for Reinsurance. . . . 
Dividends Declared . . . . . « 
eer Ldemeesen . 5 ce tt elt 


Total Liabilities . . . . 
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Surplus as Regards Policyholders 


eo es ee ee oe OG 


NOTES: Bonds carried at $5,766,396 Amortized 
in the above balance sheet are deposited 
ties have been valued in accordance 
Association of Insurance Commissioners. Based or 
market quotations for all bonds and stocks 
Assets would be $393,830,412 and the Surplus as 
would be $170,974,530. 


Value and Cash 
as require 
with the requirements of the National 


owned, 


ance are almost beyond the ordinary 
yardsticks of price and value received. 

More than almost any other type 
of business, insurance is based on the 
true principles of friendship. The first 
attribute of a friend is that he will 
come to your aid when you need it 
most—and that is exactly what in- 
surance is designed to do. Secondly, 
a friend is somebody you know, some- 
body who is interested in you. In 
practically every city, town and village 
across the nation there is a represen- 
tative of The Home. He is The Home. 
Through him, the Company extends 
its protection you. Through him, 
when loss that guarantee is 
made good. Through him, The Home 
is your friend. 
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On the eve of celebrating our 100th 
birthday, we look back on 1952 as an 
eventful and resultful year for The 
Home Insurance Company. It is a 
great satisfaction to all in The Home 
family — employee and management, 
producer and stockholder —to know 
that their year’s work can be counted 

of good things for many 
.. suffering averted, troubles 
peace of mind for people 
everywhere. 
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TRENDS IN FINANCE. 








Buying-on-Time Boom 


The current speculation in some quar- 
ters that Regulation W may again be 
reimposed brings into sharp focus the 
question: “Is consumer debt too large 
or expanding too rapidly?” 

At the end of 1952, the amount of 
consumer debt hit an all-time high just 
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Spurt follows controls demise 


short of 24 billion dollars. During 1952 
consumer debt increased 3.3 billions of 
dollars; one-third of this increase came 
in the final month of the year. 

Some of this increase was seasonal. 
Buying on time and charge accounts 
both bulge as a result of Christmas trade. 
But this bulge was considerably more 
than seasonal. The consumer buying 
was based on credit to an unusual extent. 

Installment debt. The biggest and most 
significant segment of consumer debt is 
the part that is repaid in installments. 
Consumer installment debt at the end 
of the year amounted to 16.5 billions of 
dollars, an increase of about 3 billions 
of dollars over the year 1952. Most of 
this increase came after the Federal 
Reserve Regulation W was lifted in 
May. As the accompanying chart shows, 
this regulation has had a marked effect 
m consumer indebtedness. Prior to 
September 1950 when Regulation W was 
re-imposed as a result of Korea the 
amount of installment credit had been 
rising rapidly. The regulation curbed 
this rise; particularly when account is 


B taken of the fact that it went into force 


at just about the time when the normal 
fall seasonal bulge begins. During regu- 
letion there was little change in the 
amount of credit. In May 1952, when 
credit was released from the controls, 
it again started to grow rapidly. 

The portion of consumer installment 
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debt based on credit sales (the familiar 
“buying-on-time’”’) has fluctuated con- 
siderably. Before regulation in Sep- 
tember 1950 it was growing more rapidly 
than cash loans. Under the impact of 
regulation, buying-on-time credit was 
reduced while installment cash loans 
continued to gain. But when Regulation 
W was suspended, sale credit increased 
rapidly. From the end of May to the 
year-end, buying-on-time credit increased 
almost exactly 3 billions of dollars; it 
thus accounted for almost all of the total 
increase during that period. 

Sales spur. This period was marked by 
an unusual sales boom in credit vending. 
The Federal Reserve estimated that 70 
per cent of the sales of new automobiles 
were financed by credit in the closing 
months of 1952. This contrasts with 
40 to 50 per cent before May and from 
50 to 60 per cent in the pre-war days. 
Similar figures are not available for the 
credit sales of other consumer durable 
goods but there is no doubt that such 
sales were spurred with credit. Tele- 
vision sales enjoyed a renewed boom 
when the time regulation was dropped. 
And other household goods sold better. 

In proportion. Although consumer debt 
is at an all time high in terms of dollars; 
the income of consumers is also up. The 
dollars of debt, just as the dollars of 
income, are worth less. If consumer debt 
is measured against income, the level 
is not so far out of line with previous 
experience. Consumer installment debt 
has generally varied between 3 and 6 
per cent of personal income during 
peacetime. During World War II it 
dropped to an exceptionally low level 


of between 1 and 2 per cent. In the post- 
war period it was back to 4 per cent; 
more recently the ratio to income has 
again approached 6 per cent. In other 
words consumer debt is also approach- 
ing a relatively high level even when 
measured by income. 

Continued growth? If credit is supplied 
for all the production planned, it will re- 
quire a continued growth in the amount 
outstanding through 1953. This growth 
may not take place. Some observers are 
beginning to feel that the volume of 
consumer debt is already rather high. 
Further growth in 1953 would produce 
record levels by any measuring stand- 
ard. While there have been no collection 
problems so far with excellent employ- 
ment and general good times, some lend- 
ers feel that the newer credits are being 
extended at the margin of the market. 

Analyzing the situation, Dr. Roland I. 
Robinson, professor of banking at North- 
western University, says: “As this is 
written the views of the new Adminis- 
tration are far from clear. Regulation 
W is opposed by automobile manufac- 
turers and by the automotive labor un- 
ions. It is understood that the Federal 
Reserve Board is itself divided on the 
wisdom of this form of credit regulation 
under these circumstances. In principle, 
Regulation W can be considered just as 
objectionable as the other forms of di- 
rect economic control: wage and price 
controls, for example. But a further 
rapid advance in consumer debt will be 
viewed apprehensively. The recent rapid 
advance looks too much like the un- 
healthy boom that has very often been 
a prelude to a great bust.” 
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The Deposit Line-Up 


Total deposits of all the U. S. banks 
are knocking closely at the $200 billion 
mark, reaching an estimated $196.8 
billion at the 1952 year-end following a 
gain of about 5.5 per cent during the 
year. This was approximately the same 
rate of increase as the year before, and 
if continued during 1953 will put the 
banks over the $200 billion level by the 


time the mid-year statements are re- 
ported. 
The first 100 largest banks were 


slightly under deposit gain average, 
reaching a total of $79,690,985,601 for 
a 4.1 per cent upswing. 

Two major shifts. Some of the in- 
dividual banks in this group had much 
bigger increases than this, of course. 
The most pronounced jump was made 
by the National Newark & Essex Bank- 
ing Co. of Newark, New Jersey, which 
moved into 95th place from No. 131 a 
year ago, due in part to a merger. The 
next best showing was made by County 
Trust Company, White Plains, New 
York, now No. 99 or 18-places higher 
than the previous year. 

One-place gains in rank were made 
by four of the 15 largest banks: Manu- 
facturers Trust Company, New York, 


100 largest banks almost reach $80 billion deposit total; all U.S. 


Position 


Deposits Dec. 31, 1952 


to No. 4; First National Bank of Chi- 
cavo, to No. 6; The Hanover Bank, New 
York, to No. 11; and National Bank of 
Detroit, No. 13. 

Other changes. Major shifts in posi- 
tion included City National Bank, Hous- 
ton, up eight places to No. 86; seven- 
notch gains for Ohio National Bank, 
Columbus, to No. 67, and Valley Na- 
tional Bank, Phoenix, now No. 70. Cali- 
fornia Bank, Los Angeles, advanced six 
places to the 35th spot. Climbing five 
notches were the Republic National Bank 
in Dallas, to No. 41; Bank of the Com- 
monwealth, Detroit, No. 76; and the 
Michigan National Bank, Lansing, No. 
78. 

Gains of four places in rank were 
registered by the First National Bank, 
Cincinnati, now 63rd; National Bank of 
Tulsa, No. 91, and the Fidelity-Philadel- 
phia Trust Company, No. 94. 

Up three positions are the Anglo- 
California National Bank, to 23rd; First 
National Bank, Miami, No. 53; National 
Bank of Commerce, Houston, No. 77; 
Rhode Island Hospital Trust Co., Provi- 
dence, No. 89, and the Fort Worth 
National Bank, No. 93. 

Two place gains were made by the 
U. S. National Bank of Portland, No. 


Position 


banks near $200 billion mark 


30; and the National Shawmut Bank of 
Boston, No. 48. 

Apparently the 529 mutual savings 
banks outpaced the commercials slightly 
during 1952. Their deposits increased 
$1,703,000,000 or 8.1 per cent to reach 
a new high of $22,603,000,000 at the 
year-end. This was nearly double the 
rate of gain for 1951; it is the largest 
yearly increase in deposits since 1945, 
and the second highest annual gain in 
the 137-year history of the mutuals, 
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What Makes the 
Stock Tieker Tick? 


Ticker tape has always been for many 
Americans the symbol of the tycoon. To 
dispel this fallacious concept the New 
York Stock Exchange has started a 
“school” at its headquarters to give the 
visiting public a better perspective of 
what makes the investment business tick. 

Interesting displays. Every trading day 
an average of about 600 people come to 
the visitors’ gallery of the Stock Ex. 
change to watch brokers executing or- 
ders on the floor below. Once it took a 
lot of red tape to get a visitor’s pass 
to this gallery. Today the public is not 


Deposits Dec. 31, 1952 




































































































































































































1 Bk. of America NT&SA_..... San Francisco....$7,485,116,184 51 Northwestern Nat’l Bk......... Minneapolis 421,468,944 
2 National City Bank New York 5,613,861,572 52 Nat’l Bk. of Commerce........ Beattie..:............. 415,042,177 
3 Chase National Bank _.New York _ 5,247,000,032 SS Past Natl Bx........................ Minneapolis 406,373,112 
4 Manufacturers Trust Co.....New York .. 2,726,495,821 54 Bk. of Calif., N.A...............San Francisco.... 404,685,683 
5 Guaranty Trust Co...............New York .. 2,625,365,237 55 Citizens N.T.&Svgs. Bk....... Los Angeles........ 388,795,310 
6 First National Bank.............. Chicago. _ 2,607,302,751 56 City Nat’l Bk. & Tr. Co....... Chiecago............... 382,824,267 
7 Continental Ill. N.B.&T. Co.Chicago_._........... 2,568,797 ,375 57 Whitney Nat’l Bk.................New Orleans....... 382,698.76 
8 Bankers Trust Co. New York _ 1,906,997 ,670 58 Indiana Nat’! Bank.__........... Indianapolis... 380,358,665 
9 Chemical Bank & Trust Co. New York__...... 1,881,391,745 59 Citizens & So. Nat’l Bk........Atlanta............ 366, 168,882 
10 Seeurity-First Nat’l Bk. Los Angeles ....... 1,873,691 ,237 60 Crocker First Nat’]l Bk......... San Franciseo..... 362,073,786 
11 Hanover Bank _New York.......... 1,676,834,062 Gi Rises Nat’! Bank...........:........ Wash., D.C........ 352,522,069 
12 Mellon Nat’! Bk. & Tr. Co. Pittsburgh........... 1,659,561,132 GF Piret Nat'l Bank..................2 Atlanta, Ga... © 342,340,517 
13 National Bank................... Di | ee 1,638,913,640 63 First Nat’! Bank.................... Cincinnati... 339,433,050 
14 First National Bank...... Boston... .... 1,520,473,266 64 Wachovia B.&T. Co.._..........Winston-Salem.. —335,459.923 
15 Bank of the Manhattan Co. New York _.. 1,269,321,889 65 First Nat’l Bank.................... St. Paul, Minn... 325,940,991 
16 Irving Trust Co..................... New York _.. 1,263,910,338 66 San Franciseo Bank..............San Franeisco.... 310,242,525 
7 Cleveland Trust Co...............Cleveland .. 1,242,731,739 67 Ohio Nat’l Bank.................... Columbus... 310,162,967 
1S American Trust Co......... San Francisco..... 1,170,087 ,507 68 Farmers & Merchants N.B...Los Angeles__..... 307,849,460 
19 Philadelphia Nat’l Bank Philadelphia... 810,612,194 60. Taledo. Trust Co.................... Toledo.............. 207.447,.00 
20 Corn Exchange B. Tr. Co......New York.......... 770,916,316 70 Valley National Bank............ Phoenix.._............ 305,104,125 
21 New York Trust Co. .......New York.......... 718,135,076 71 Lineoln Rochester Tr. Co.....Rochester.._...... 304,591,225 
22 Penn. Co. for Bkg. & Tr......Philadelphia...... 711,915,726 72 Mfrs. & Traders Tr. Co........Buffalo................ 303,216,092 
23 Anglo-California N. B...........San Franeciseo..... 711,081,889 73 Industrial Tr. Co................... Providence........... 291,608,849 
24 Seattle-lirst Nat’l Bank.....Seattle.......0... 706,614,165 74 Am. Nat’l Bk. & Tr. Co....... Chicago............... 291,245,700 
25 Northern Trust Co... Chicago............... 706,169,748 75 First National Bank.............. Baltimore............ 290,340,839 
26 J. P. Morgan & Co., Ine.......New York........... 671,241,398 76 Commonwealth Bank............ Perat........ 287,835,594 
27 Detroit Bank * =— = as 664,029,734 77 Nat’l Bk. of Commerce........ Houston.............. 283,573,366 
28 Harris Tr. & Savings Bk.....Chieago-............. 653,296,540 78 Michigan National Bank...... Lansing... 282,500,201 
29 National City Bank_...........Cleveland._........ 642,005,917 79 Union Planters Nat’! Bk.......Memphis............. 281,461,920 
30 U.S. Nat’l Bank _...........-Portland, Ore..... 637,283,383 80 Fifth Third Union Tr. Co....Cineinnati_......... 277,854,988 
31 First Wisconsin N.B. Milwaukee _....... 621,799,889 81 Savings Banks Trust Co....... New York........... 274,53: 

32 Manufacturers N.B. Peetront.............. 598,563,586 82 First Nat’] Bank.............. Birmingham... 272,850,38 
33 First National Bank Portland, Ore... 591,795,622 83 First Nat’l Bank................... Kansas City... 271,914,260 
34 Mercantile Trust Co. St. LOwie............. 586,931,010 84 First National Bank.............. Houston_............. 263,402,832 
35 California Bank .._..... Los Angeles........ 570,092,304 85 Mercantile Nat’] Bank.......... Patan .......:. 262,242, 162 
36 Marine Tr. Co. of W. N.Y... Buffalo 559,330,423 86 City National Bank.............. Houston............. 258,471,044 
37 First National Bank. New York.......... 553,435,848 87 Second National Bank.......... Houston.............. 250,504,518 
38 First National Bank-- St. Louis 542,061,725 88 First Nat’l] Bk. & Tr. Co.....Oklahoma City.. 245,222,844 
39 First Nat’l Bank in Dallas Dallas... 526,099,704 89 Rhode Island Hosp. Tr. Co...Providence........._ 244,072,124 
40 Girard Tr. Corn Exch. Bk.....Philadelphia...... 518,546,580 90 First Nat’l Bank & Tr. Co...Tulsa.................... 941,540,532 
41 Republic Nat'l Bank... OS ae 514,284,949 91 National Bank of Tulsa.._...Tulsa_......... 240,730,001 
42 Public N.B.&T. Co...............New York.......... 504,606,781 92 Hartford Nat’! Bk. & Tr. Co.Hartford .......  240,268,92! 
43 Peoples First N.B.&T. Co.....Pittsburgh........... 496,839,436 93 Fort Worth Nat’l Bank........ Fort Worth........ 238 862,612 
44 Wells Fargo B.&U.T. Co.......San Franciseo.... 495,990,043 94 Fidelity-Phila. Tr. Co._._...... Philadelphia... 237,583, 70U 
45 Marine Midland Tr. Co...... New York... 483,243,936 95 Nat’l New. & Es. Bkg. Co...Newark._......... 236,885,779 
46 Central Nat’l Bank................ Cleveland ___..... 478,484,360 96 Central Trust Co................... Cincinnati.......... 233,503,845 
47 Commerce Trust Co. _...... Kansas City 463,416,039 97 Citizens Fidelity B.&T. Co... Louisville... 225,985,979 
48 National Shawmut Bk. — eer 432,368,423 98 First National Bank............. Memphis............ 212,366,045 
49 Bank of New York................New York........... 430,222,977 99 County Trust Co...................Wh. Plains, N.Y. 210,015,034 
50 Fidelity Union Tr. Co........... Newark, N.J... 427,819,513 100 American Sec’ty & Tr. Co....Washington.__..... 208,650,396 
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68,944 

42,177 
73,112 
85,683 
95,310 
24,267 
98.700 
58,605 
68,882 
73,786 
22.069 
340,517 
133,050 
159.923 
140,991 
242,525 
162.967 
$49,460 
$17,136 
104,125 
591.225 
216,092 
608,849 
245,700 
340,839 
835,594 
573,306 
500,201 
461,920 
854,985 
(533,090 
(850,386 
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242,162 
471,044 
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072,124 
$40,532 
730,001 
). 268,927 
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Here’s a safe, easy way to handle 


As you know, the details involved in 
properly handling securities—either 
your bank’s or your customers’—can 
be troublesome and time-consuming. 


When you have a Custodian Ac- 
count at Bankers Trust you free your- 
self of the details in connection with 
the technical servicing and physical 
safeguarding of these securities. 


In addition, our location in the 
nation’s key securities market gives 
you two important advantages when 
securities are purchased or sold— 
minimum exposure to risk and 
speedy physical handling. 

Servicing of securities in a Cus- 
todian Account includes the collec- 
tion and crediting of maturing or 
called securities and all income— 
Purchase and sale, receipt and de- 
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“The way we doit, Larry, /s to have 
our brokers Geliver The securives 
to Bankers Trust in New York for 

our Custodian Accoun?. /* saves 


time and trouble.....” 





SAAR npn, 


your bank’s securities 


your customers’ securities 


livery of securities as you direct— 
notice of subscription rights and 
exchanges. Upon completion of all 
transactions you receive detailed ad- 
vices that contain the necessary data 
for tax reports. 

Your orders to buy or sell will be 
handled by Bankers Trust if you de- 
sire, or you may place them with 
your own brokers or dealers. 

Securities in a Custodian Account 
are lodged in our modern vaults, 
kept separate from those in other 


BANKERS TRUST COMPANY 


NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


accounts and are always under your 
complete control. 

Hundreds of out-of-town banks, 
corporations, educational institu- 
tions, insurance companies and simi- 
lar organizations are using this safe, 
time-saving means of handling 
securities. 

Without obligation, you are in- 
vited to write for complete infor- 
mation. Please address Custodian 
Division, 16 Wall Street, New York 
15, N. Y. 


/ 




















... they find many educational displays such as these 


only invited, it is enlightened as well. 
For before going out on the gallery to 
watch the bulls and bears in action, visi- 
tors are given an insight into the func- 
tioning of the Exchange through a series 
of dioramas and displays. 

One electrically-operated display, which 
can be actuated by the public, traces by 
a path of moving light the various steps 
taken when someone wishes to buy or 
sell a stock. How the big board of the 
Exchange operates is demonstrated in 
miniature by a small scale model board. 
Still another exhibit shows how the tick- 
er tape operates and the type of informa- 
tion it provides. 

The “school,” staffed by five reception- 
ists, also includes a small theater where 
visitors may see the Stock Exchange film, 
“Money at Work.” 

Industrial exhibits. The investment 
displays are supplemented by a series of 
industrial exhibits, prepared to show the 
widespread ownership of such giants as 


6 


American Telephone and _ Telegraph, 
General Electric, and Standard Oil of 
New Jersey. 


@ e e 


The British Economy 

A feature of Britain’s commercial life 
which is always looked forward to by the 
banking and general business community 
concerns the annual speeches of the 
chairmen of the largest banks. 

This year was the first complete year 
of the new Conservative Government, 
when for the first time since 1939 a re- 
turn was made to the classic remedy for 
combatting inflation by the use of the 
Bank Rate. All the chairmen agreed that 
monetary policy has been successful in 
fighting inflation, but they also agreed 
that before the fight is won Government 
expenditure and the present ruinous rate 
of taxation would have to come down. 

Against controls. Lord Harlech, chair- 





York Stock Exchange floor action from the gallery ... 


Public invited, enlightened 


man of the Midland Bank, admits that 
reducing Government expenditure is a 
painful process and says that “‘a working 
system has yet to be found between 
budgetary action and monetary action 
in securing the maintenance of any 
country’s currency,” a remark which 
many American bankers will echo. All 
the chairmen ask for the removal of the 
controls, quotas, allocations, etc., which 
the Socialist Government imposed in 
their attempt to impose a “planned 
economy.”” A. W. Tuke, chairman of 
Barclays Bank, suggests a “holocaust of 
controlled and controllers, with a few 
shovelfuls of snoopers to make the flames 
burn more fiercely.” 

In one way or another, the chairmen 
point out that the danger of inflation 
will not be overcome as long as the 
nationalized industries are permitted to 
borrow as much as they want, while loans 
to the private sector of industry are 
being severely cut down, as they have 
been. Lord Balfour, chairman of Lloyds 
Bank, points this out and says “during 
the summer, for every pound of credit 
that the banks were in process of with- 
drawing they were required to extend 
nearly £2 of additional credit to the 
Government.” 

Export question. On one point, how- 
ever, the chairmen disagree sharply. 
Should Britain strive to increase its eX- 
ports of capital goods, or should the 
emphasis be on consumer goods? 

Sir Thomas Barlow, chairman of the 
District Bank, is for consumer goods, 
and puts forth the argument that as 
Commonwealth countries run down thelr 
sterling balances and get internal in- 
flation under control they will buy fewer 
engineering products, and assumes this 
would mean that “we should have to 
supply Commonwealth wants in another 
form; in other words that we should have 
to supply consumer goods rather than 
capital goods.” 
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A. H. Bibby, of Martins Bank, con- 
demns attempts to try to compete “in 
fields where our old-time customers can 
produce for themselves at a cost well 
below our figure,”’ and is strongly for a 
shift from consumer goods to capital 
goods. 

Stable prices urged. Lord Aldenham, 
chairman of the Westminster Bank, 
strikes an original note in calling atten- 
tion to the power of the consumer, which 
includes everybody. He points out that 
in the endless battle over wages and 
prices between employers and employees 
the consumer is always the “odd man 
out.”” He points out that to recognize the 
importance of a stable price level to the 
consumer is to serve the interests of the 













































any one section. 
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Shareholders in the big British banks 
have had a very thin time of it since all 
the banks cut their dividends in the black 
years Of 1931 and 1932. For various 
reasons, some political and some eco- 
nomic, bank directors have been relue- 
tant to raise dividends since that time. 
The banks all suffered heavy losses in 
the market value of their Government 
and other gilt-edged securities follow- 
ing the increase in the Bank Rate last 
year. However, the increased interest 
earnings which followed the increase in 
Bank Rate, and the material improve- 
ment which has taken place recently in 
the value of Government and other gilt- 
edge securities, has materially changed 
the picture for the better. 

It was therefore considered a matter 
of national importance when Lord Sel- 
borne, chairman of the National Pro- 
vincial Bank, announced that his bank 
had decided to increase its dividend from 
15 to 16 per cent. 
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Mortgage Banking 


Hailed as the most comprehensive book 
about the real estate financing business 
ever published is the monumental 450- 
page volume, ‘“‘Mortgage Banking,” spon- 
sored by the Mortgage Bankers Associa- 
tion of America and written by various 
of its members who have covered their 
respective specialties. 

The book embraces the whole range 
of activity in which the mortgage banker 
is concerned: how mortgage banking 
developed, mortgage law, appraising, 
underwriting, the role of investors in 
the field, construction loans, servicing, 
selling and closing loans, and many 
other aspects. 

Robert H. Pease, president, Detroit 

Mortgage and Realty Company, served 
as editor responsible for putting the 
Wealth of material in book form. He 
Was assisted by Dr. Homer V. Cherring- 
ton of Northwestern University, M.B.A. 
Secretary George H. Patterson, and 
Frank J. McCabe, Jr., M.B.A. Director 
of Education and Research. 
“Mortgage Banking” has been pub- 
lished by McGraw Hill Book Company, 
Ine., 330 W. 42nd Street, New York 
City, and can be obtained from this 
Source at $6.50 a copy. 
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pecial Bulletin Service 


TO BRING YOU UP TO DATE ON 


Canada’s Oil and Gas Industry 


The attention of business men the world over has been attracted 
to the rapid development of the Canadian oil and gas industry. 


Because regulations and procedures are subject to frequent 
change, our Oil & Gas Department has inaugurated a unique 
Special Bulletin Service, designed to furnish accurate, current 
information on a variety of topics. This service is provided to 


our correspondents so they may in turn be of greater assistance 


to their customers. Bulletins are revised as circumstances 
warrant, and are available at any time upon request. 


To secure any of these bulletins, together with a handy file folder, 


use the coupon above addressed to our Calgary, Alta.. Branch. 


Over 770 branches in Canada, the West Indies, 
Central and South America; New York, London, Paris. 


NEW YORK AGENCY: 68 William St., N. Y. 5 
HEAD OFFICE: MONTREAL 


OF CANADA 


“A Big Bank Serving A Big Country” 


TOTAL ASSETS EXCEED $2,675,000,000 














By Herbert V. Prochnow, 


Vice-President, The First National Bank of Chicago, Chicago 90, Illinois 


Is Importing Goods Bad For The United States? 








American 


the United States. 
view seems to be widely held. We appar- 
ently believe that we are better off by 
giving away our steel, wheat, cotton and 


of the greatest fallacies in automobiles as gifts. It is an unbeliev- 
thinking is the belief able philosophy—this unwillingness to 
importing goods is bad for take goods Mm return. But it is significant 
Unfortunately, the today that the large farm organizations 


have begun campaigns to bring down 
trade barriers. Business associations are 
also active in this direction now. 
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For security... 


Railroad Equipment 
Certificates 
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‘These prime obligations of American railroads, 
with their eight-decade record of performance, 
occupy a place of distinction second to none 
among privately issued investments. Their 
protective features, serial maturities and funda- 
mental soundness are recognized by banks, 
insurance companies, trusteeships, pension funds 
and institutions —they have a strong appeal for 
all conservative investors. Especially do they 
merit the attention of those who require high 
grade obligations of short or medium maturity. 

@ Our latest offering list includes several 
desirable equipments, including medium term 
certificates yielding 3 per cent and more. Send 


for it without cost or obligation. 


HALSEY, STUART & CO. Inc. 


123 SOUTH LA SALLE STREET, CHICAGO 90 * 35 WALL STREET, NEW YORK 5 
AND OTHER PRINCIPAL CITIES 




















The familiar argument for restricting 
our imports is that low-priced labor in 
other parts of the world can produce 
goods so cheaply that our people will 
be put out of work and our factories will 
be idle. The facts contradict that view. 
We produce a large part of the world’s 
goods at a lower cost—not a higher cost 
—than any other nation. That’s why 
other nations buy here, and that’s one 
reason why they are short of dollars. 
But let’s forget these facts. At the risk 
of over-simplification, the answer to this 









HERBERT V. PROCHNOW 


“The answer can be given 
in one sentence” 


viewpoint can be given in one sentence. 
When someone says that if we permit 
foreign goods to enter our markets, 
American labor will be unemployed and 
our markets will be flooded with foreign 
goods, ask that person one simple ques- 
tion: What can the foreign seller do with 
the large number of dollars it is alleged 
he will receive from selling goods in our 
markets? There is only one answer. The 
answer is that the foreigner can only 
spend dollars finally in the American 
market. 

For every dollar a foreigner receives 
for goods he sells here, he must spend 
a dollar for goods in this market. This 
problem of balancing world trade be- 
tween nations is today a major factor in 
the life or death of nations, and it is one 
of the two or three great problems of 
our time because some countries must 
sell 25 or more per cent of their total 
production abroad in order to live. 


Big Export Stake 


A teacher once asked each eighth- 
grade student in a spelling test to name 
his father’s occupation and spell the 
word. The first student said, “Banker. 
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B-A-N-K-E-R.” The second said, “Elec- 
trician. E-E-L. No, I think it’s E-L-R.” 
The teacher said, “Think it over. I'll 
come back to you.” The next student said, 
“Bookie. B-O-O-K-I-E, and I’ll bet you 
two to one the other kid can’t spell elec- 
trician.” I suppose one could bet two to 
one that we will not change for some 
time our unwillingness to import freely. 
But it is equally certain that eventually 
our views will change, for they are eco- 
nomically unsound. For we, too, must 
give away goods or sell abroad billions 
of dollars of goods to keep our economy 
healthy. One out of every three bushels 
of wheat; one out of every three pounds 
of lard; four out of every ten bales of 
cotton; one-fourth of our tobacco; one- 
fifth of our tractors; one-tenth of our 
farm machinery; one out of every six 
trucks; hundreds of millions of dollars 
of heavy machinery, automobiles, trucks 
and equipment—all these and many more 
of our goods must move to foreign 
markets. 








Answer to World Problems 


In 1952, the United States shipped $21 
billion in goods abroad, and imported $15 
billion. The difference, or $6 billion, rep- 
resents gifts for which the American 
taxpayer paid and for which he will get 
no goods in return. How long will the 
American taxpayer feel that this is 
sound business? Obviously, the business 
of the world is not on a sound basis until 
trade moves both ways. 

In this critical period, world leader- 
ship is clearly in our hands. Our machine 
civilization is irresistibly pushing its 
way into every corner of the world. At 
a thousand crossroads in the world today 
there are radios, soap, corn flakes, foun- 
tain pens, batteries, elevators, road 
machinery, tractors, automobiles, trucks, 
and refrigerators that came from Ameri- 
tan factories. Our machines are weaving 
the economic life of the world into a 
single fabric. Perhaps America’s busi- 
hessmen and not her politicians hold the 
key to the solution of the world’s prob- 
lems. Perhaps the 140,000 people that 
are added every week to the population 
of Southeast Asia and the two-thirds of 
the world’s people with an income of 
mly $30 to $150 per person each year, 
will eventually be fed, clothed, and 
sheltered through the genius of Amer- 
ican business leadership. 







































Imperative to Peace 


While the jungles of Africa may not 
go down tomorrow before an avalanche 
of American automobiles; while the peo- 
ble of Peru may not eat an American 
breakfast food tomorrow that pops and 
crackles as they pour on the cream; and 
while the people of India may go through 
life ignorant of the social advantages of 
listerine and Lifebuoy, nevertheless, bal- 
anced world trade—imports and exports 
~—is imperative to a stable and peaceful 
world, where Americans and others are 
hot to be called upon to die in wars every 
twenty-five years, but where people can 
«xchange their goods freely, raise their 
standards of living, and work and hope 
with faith in the future. 


March, 1953 




















ALL-AMERICAN CANAL 

















Have You Business in 
IMPERIAL VALLEY? 


Quite probably you have items in Califor- 
nia’s Imperial Valley. 












This 612,000-acre, below-sea-level desert 
oasis grows and ships—nationwide—some 
$109,344,000 worth of agricultural products 
annually ...digs nearly $2,000,000 a year 
from its mines... values its 2,131 farms at 
$140,432,900 ... spends over $84,000,000 
annually in retail stores. 











Security-First National is the bank to 
serve you in the Valley... 


We have been in Imperial County for 
nearly two generations: in Brawley since 
1904; in El Centro since 1912. 









And one Correspondent account with 
Security-First National puts at your dis- 
posal the facilities of 139 Offices and 
Branches... providing complete, competent, 
streamlined Correspondent service from 
Mexico to mid-state Fresno, as well as 
throughout the vast Metropolitan Los 
Angeles area. 








































We would be pleased to serve you as Cor- 
respondent. Write: Bank and Customer 
Relations Department. 


RESOURCES OVER 1% BILLION DOLLARS 


MANAGING COMMITTEE 


George M. Wallace, Chairman 
Chairman Board of Directors 


James E. Shelton Chester A. Rude 
President Chairman Executive Committee 


L. W. Craig C. T. Wienke 
Vice-President Vice-President 







































ECURITY- FIRST 
NATIONAL BANK 


OF LOS ANGELES 














Member Federal Reserve System 
Member Federal Deposit Insurance Corporation 


Who helps “give it the gas”? 


Read how banks team up with the Oil Industry to put 
more powerful, more economical gasoline in your car 


S WE see it, you need 4 things to 
market a gallon of modern gaso- 
line: Plenty of get up and go, first-rate 
technical know-how, top flight organ- 
izing genius, and ... money. 

All the hundreds of oil companies 
that produce, refine and market gaso- 
line have the first three in common. 

The fourth is frequently the busi- 
ness of banks, and here’s how it goes. 

Private capital—always the prime 
mover of private enterprise—gave the 
oil business its start. But as the prob- 
lems of the industry grew more com- 
plex and more expensive, even the 
staggering amounts oilmen put back 
into their business were not quite 
enough to foot the bill. The tremen- 


dous resources of banks had to be 
tapped to help do the job. 

For instance—bank money helps 
finance many of the 45,000 wells 
drilled annually in this country. Bank 
money contributes to pipe line, tank 
ship and refinery construction. Bank 
money helps in the research for better 
gasoline and hundreds of other petro- 
leum products. Ultimately, bank 
money reaches the retail sales level 
and in many cases helps finance the 
neighborhood service station operator. 

And where do banks get the money 
to help oilmen? From people. From 
the dollars and cents people deposit or 
invest. And when put to work in the 
form of bank loans to industry, this 


money comes back to the people as 
progress and profits. 

That’s how banks help “give it the 
gas.” 

And it points up a lending pattern 
between competitive banking and pri- 
vate enterprise that has helped bring 
all the American people a substantial 
share of this world’s goods. 

Chase National Bank is proud of 
the part it is playing in American 
progress. 

THE 
NATIONAL BANK 
OF THE CITY OF NEW YORK 


(Member Federal Deposit Insurance Corporation) 


One of a series of advertisements being published in New York City newspapers 
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BANKING NEWS 












A.B.A. Instalment 
Credit Conference 


The problems to be met by bankers 
in extending instalment credit in free 
competitive markets will be discussed 
by the nation’s bankers at their annual 
National Instalment Credit Conference 
in Chicago, March 23-25, sponsored by 
the Instalment Credit Commission of the 
American Bankers Association at the 
La Salle Hotel. 

A tentative program for the three-day 
conference, announced by Commission 
Chairman Paul M. Welch, who is also 
vice-president of The Citizens & South- 














ern National Bank, Atlanta, Georgia, 
reflects the changes in the _ business 
environment which have been taking 





place recently. 

The sessions are being planned to 
cover operating and administrative prob- 
lems, and to discuss new developments 
in instalment lending which will con- 
tribute to the maintenance of this type 
of financing on a sound basis. 

An impressive roster of speakers will 
include not only bankers, but many 
representatives of industry, agriculture, 
and distribution facilities. Among the 
non-bankers will be John L. McCaffrey, 
president of International Harvester 
Company, Chicago, Illinois; J. J. Nance, 
president of Packard Motor Company, 
Detroit, Michigan; J. M. McKibbin, 
vice-president, Westinghouse Electric 
Corporation, Pittsburgh, Pennsylvania; 
G. Ardee Ames, vice-president, General 
















Motors Acceptance Corporation, New 
York, New York; and Earl L. Butz, 
economist, Purdue University, Lafa- 





yette, Indiana. 

The panel discussions scheduled will 
be devoted to expressing representative 
banking opinions on current instalment 
lending situations. 

On Monday afternoon the panel sub- 
jects to be covered will be “Problems of 
Small and Medium-Sized Banks in In- 
stalment Credit,” and “Beneficial Aspects 
of Direct Lending (automobile, property 
improvement, cash loans, small business 
loans) .” 

On Tuesday afternoon the first panel 
will discuss “Systems, Procedures and 
Controls,” while the second will be on 
‘New Horizons in Consumer Credit 
(charge account credit plan, charge-it 
plan) .” 
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Savings-Loan Lead 
1952 Home Financing 


During 1952 the nation’s saving and 
loan associations and cooperative banks 
advanced an estimated 36 per cent of 
the total volume of home financing, as 
opposed to the estimated 20 per cent by 
Commercial banks, 7.9 per cent by life 
Insurance companies, and 6.1 per cent 
by mutual savings banks. 
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Prominent leaders will address Instalment Credit meet 


These figures were announced recently 
by Charles L. Clements, president of 
the United States Savings and Loan 
League, and president of the Chase Fed- 
eral Savings and Loan Association, 
Miami Beach, Florida. 

Mr. Clements traced the improved 
lending position of savings associations 
in part to the withdrawal 19 months 
ago by the Federal Reserve Board of 
its support to the government bond 
market. He declared the action paved 
the way for a rise in mortgage interest 
rates and a diminishing interest by home 
lenders in government insured and guar- 
anteed home loans. 

At the same time the League an- 
nounced ‘‘Policies—1953,” a series of 
recommendations for operating proce- 
dures for the 4,000 member savings 
associations and cooperative banks. 
Among the mortgage loan policy sug- 
gestions made in the “Policies” publica- 
tion were: 

That savings associations and coop- 
erative banks not now making construc- 
tion loans both to individual contractors 
and operative builders promptly offer 
this service. 

That institutions not now making Title 
I loans or other unsecured property 
improvement loans undertake this addi- 
tional service. 

That associations arrange to make 
additional advances to borrowers under 
open-end mortgage contracts. 


That ways and means be explored for 
providing the financing requirements for 
community and neighborhood rehabilita- 
tion programs, as well as providing ade- 
quate housing for low-income families 
and minority groups in the tradition 
of private ownership. 

The publication further reported that 
1953 appears to be shaping up as a 
good year for mortgage lending, with 
relatively stable real estate prices, al- 
though there is a probability of greater 
competition among home lenders. 


NABAC Regionals in April 


Programs have been announced by 
committee chairmen for the two confer- 
ences in April of the National Associa- 
tion of Bank Auditors and Comptrollers. 
There is every indication, according to 
Darrell R. Cochard, N.A.B.A.C. execu- 
tive secretary, that all previous attend- 
ance records will be broken. 

18th Eastern Regional. Leonard O. 
Engel, general chairman of the Eastern 
region, and vice-president and treasurer 
of the Provident Savings Bank, Balti- 
more, Maryland, has reported that more 
than 600 delegates are expected to attend 
the Eastern meeting April 19-22 at the 
Lord Baltimore Hotel in Baltimore. 

Looking toward the record turnout, 
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Committee for the Baltimore Conference 





Committee for the Memphis Conference 


N.A.B.A.C. groups announce programs for regional conferences 


a far-reaching discussion-and-speech 
program is underway. The plans also 
provide entertainment for the conference 
delegates, with a banquet and ladies pro- 
gram. 

As announced thus far, several auth- 
oritative speakers are scheduled to talk. 
These will include H. Earl Cook, Direc- 
tor of the Federal Deposit Insurance 
Corporation, Washington, D.C., whose 
subject is to be announced later; Wil- 
liam A. Lyon, Superintendent of Banks, 
State of New York, on “Directors’ 
Responsibility;” and Richard Rapport, 
Executive Manager of the Connecticut 
Bankers Association, on “The Part State 
Banking Associations Can Play in De- 


veloping Better Audit Programs.” 

In other phases of the four-day pro- 
gra..t, a wide variety of subjects will be 
discussed by well-qualified bank audi- 
tors and comptrollers, These will include, 
among other pertinent matters, the cur- 
rent problems in personnel and in bank 


audit and control. 
4th Southern Regional. 


cashier of the First National 


Memphis, Tennessee, the Southern con- 
ference will be held in Memphis, 


27-29, at the Peabody Hotel. 


Timely themes are planned for 
sessions 
“Comptrollers Responsibilities,” ‘Direc- 


speech and_ discussion 


Under 
general chairmanship of H. L. Scott, 








Probably the best case for printed names 
is the record of growing acceptance by the 
public over a period of years. In 1938, when 
we pioneered Personalized Checks and 
began to merchandise them in a planned 
manner, we sold one thousand orders. Last 
year—fourteen years later—we executed 
more than two million orders. In 1938 we 
had no competitors pushing these checks 
. .. last year we had more than fifty. 


This substantial growth comes as no sur- 
prise to us because printed names on checks 
please the people who use them, save money 
for the banks who sell them, and cut labor 
costs in bookkeeping departments where 
they are processed. Whenever you encounter 
a product that does so much, and at such a 
low price, the chances are good that it will 
continue to win acceptance. Inasmuch as 
there are approximately forty million per- 
sonal checking accounts in this country, 
we look forward with some considerable 
confidence to greater acceptance as time 
goes on. 


To keep pace with this growth we have had 
to move fast at times in order to provide our 
plants with sufficient machine capacity and, 
while we never have been able to build up 
much of a cushion, we have not been over- 
taxed and an extra million orders this year 


THE CASE FOR PRINTED NAMES 


wouldn’t scare us a bit. We doubt if we 
could sell that many. but if it is true that 
the net increase in population is one person 
every thirteen seconds, which translates into 
a couple hundred thousand new prospects 
each month, we can’t laugh off such a 
possibility. 


The pattern of the Personalized Check sales 
chart is similar to that of any other much- 
needed article that has been well built and 
effectively sold. At first it moved slowly 
thru the initial stages of acceptance and then 
at a swifter pace as its complexion changed 
from luxury to necessity. It took us several 
years to hit a hundred thousand orders but 
after that the sales curve began to move up- 
ward more swiftly, culminating last year in 
the greatest increase of all. 


So the strongest case for printed names is 
the factual presentation of the record. It has 
become big business . . . important business 

.. interesting business. And yet, with such 
a small part of the market blanketed, to say 
nothing of the two hundred thousand new 
prospects every month, we would be pessi- 
mistic indeed if we failed to plan for con- 
tinued growth. What percentage of your 
personal accounts now use checks bearing 
printed names? What can we do to help you 
improve this percentage? 








Manufacturing Plants at: 


CLIFTON, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 





tors Examining Committee,” “Direct 
Verification,” “Federal Income Taxes,” 
“Operating Methods and Procedures,” 
“Controls in Safe Deposit Department 
Operation,” and “Selection, Orientation 
and Training of Bank Personnel.” 

Of special interest will be the non- 
banker speeches by: Walter J. LeMun- 
yon, of the Fidelity & Casualty Con- 
pany, New York City, on “Adequate 
Insurance Coverage by Banks;” A. I. 
Means, of the Federal Bureau of Investi- 
gation, Memphis, Tennessee, on “TI'unc- 
tions of the Federal Bureau of Investiga- 
tion;” and George Richards, Jr. of Peat, 
Marwick, Mitchell & Co., Chicago, Illi- 
nois, on “Developing an Auditing Pro- 
gram for the Small and Medium Size 
Bank.” 

Entertainment and_ sightseeing §ar- 
rangements for the delegates and their 
families have been interspersed liberally 
with the business sessions. 
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County Bank Meetings 


A move to strengthen county bank 
groups, started in Pennsylvania, is likely 
to be studied with interest by county as- 
sociations in other states as a practical 
method of improving their effectiveness. 

The first state-wide meeting of county 
bankers associations in Pennsylvania 
was held recently in Harrisburg, after 
being arranged by the Pennsylvania 
Bankers Association. More than 60 
representatives from 26 of the state’s 
37 county associations participated. 

Among matters discussed were public 
relations programs, audits and controls, 
county action on direct return of unpaid 
items, and the experiences of county 
associations policies on interest rates, 
service charges and Saturday closings. 

Arrangements were also made at the 
initial meeting to continue the state- 
wide gatherings on an organized basis. 
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New Quarters Southward 
The effectiveness of marble and glass 
in the architectural styling of modern 
banks is shown by the photos on page 14 
of a bank in Cuba and one in Mexico. 
Situated in an industrial and conime!- 
cial part of Havana, new quarters of 4 
branch of The Trust Company of Cuba 
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y BUT THATS NOT ALL... 
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APPLIANCE Freel! 


2 reasons for calling on us at Booth 16. 
A.B.A. National Installment Credit Conference 
Chicago—March 23, 24, 25 


Come to Booth 16 and Get Your Free Souvenir —( 2 , 
of Miniature Laundromat Twins salt and 


Pepper Shakers! And, while you’re there, register 
for the Westinghouse Prize Drawing for a 21-inch 


TV Set, Roaster-Oven, Electric Sheet, and many é 
a 
PS 














other valuable Westinghouse appliances. It’s 
easy ... no slogans, nothing to do. 
And, if you’re lucky, you'll really 


pull a winner out of the hat. 











We want to tell you all about the new and 
different Westinghouse Equity Plans designed 
to fit your shop. It’s the biggest thing that’s 
happened in appliance financing... plans that 
give you more profit and more protection 
than you’ve ever had before ... plans 

with many new features! 


IT’S BIG NEWS...1T’S GOOD.NEWS!...IT’S FREE!...a profitable, 
protective arrangement to help you floor plan or otherwise 


finance your local Westinghouse Appliance Dealers 


es ee eR ee ee ere ee 1 Thousands of Banks - ave 
— . Profitably Financing Throug: 
Westinghouse Electric Corp, “phe . 
Retail Finance Division, Dept. A, Westinghouse Equity Plans 


Gateway Center, Pittsburgh, Pa. a5 p hE — 
Gentlemen: 


I am interested in your Westinghouse Equity Plan. 
Please send me a copy of your “Simplified Explanation of 
the Equity Plans”. “ 











crry as You CAN BE SURE...1F ITS Westinghouse 











A branch of The Trust Company of Cuba, Havana, Cuba 








Banco de Juarez, S. A., Juarez, Mexico 


Latin American banks show interesting views of new quarters 


were made striking by the use of three 
different Italian marbles: green Santa 
Ana for the counters, Travertino for the 
rear wall and Botticini bands outlining 
the terrazzo squares of the floor. 

The beautiful murals in the bank are 


In the new quarters of the Banco de 
Juarez, S. A., Juarez, Mexico, the lobby 
was made similarly striking by a large 
wall mirror which reflects the beauty of 
the marble columns, wood panelling and 
recessed lighting in the bank lobby. 


blocks and the lower part of mahogany 
panelling. 
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S100 Million in GI Loans 


made by the bank in constructing the up- 


photographic reproductions of old en- Another distinctive use of glass was The National City Bank of New York 
gravings of Cuban scenes. The exterior 
of the bank is Jaimanitis limestone slabs. per part of a corner wall with glass 


announced in February that it had 
passed the $100 million mark in loans 





The whole apple is YOURS! 


YOU GET THE ENTIRE COMMISSION ON 
NATIONAL CITY BANK TRAVELERS CHECKS 


When you sell NCB Travelers Checks nobody takes “a 
bite” out of your commissions. You do not have to share 
them with anybody else. 


You get it ALL—75¢ per $100. 


The sale of NCB Travelers Checks is a banking trans 
action all the way through. They are sold through BANKS. 
They are backed by a BANK—the National City Bank of 
New York. If they are lost or stolen, your customer gets a 
refund in full from the National City Bank of New York. 
They are advertised nationally in behalf of banks. Every 
advertisement directs prospective purchasers to banks, 
with these words, “BUY THEM AT YOUR BANK”. 


NCB Travelers Checks are safe, spendable everywhere 
for anything that money can buy. Recommend them to 
your customers. 


THE NATIONAL CITY BANK 
OF NEW YORK 


First in World-Wide Banking 


55 Wall Street, New York 15, N. Y. 
Member Federal Deposit Insurance Corporation 
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made to veterans under the business loan 
feature of the G.I. bill of rights. These 
joans were made to more than 50,000 
yeter'ans. 

Yypical purposes of the loans were: 
for purchases of a business, merchandise, 
inventory, stock-in-trade, trucks, profes- 
sional equipment and instruments, and 
of passenger automobiles for business 
use by salesmen and others; to supply 
machinery, equipment or tools; and to 
provide funds needed for working capital. 

Under )resent regulations, veterans 
of World War II are eligible for G.I. 
business loans through July, 1957. 
Veterans of Korean service have been 
made eligible for such loans, with no 
time limit set on them as yet. 

The terms of the loans depend upon 
the circumstances, but they are made 
customarily for periods of from 12 to 
(0 months, and require regular monthly 
payments. 

The personal credit department of the 
National City Bank has special facilities 
in its E. 42nd street branch, but many 
of the loans are also handled in the 
personal credit departments of the bank’s 
67 branches in New York City. 
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Sidewalk Superintendents 
A new development in “sidewalk su- 
perintendency”” was made recently by 
the Rapides Bank and Trust Company, 
Alexandria, Louisiana, when the bank 
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loans 























MB Karipe s BANK'S FUTURE HOME| 
KLEPAN YT ON THEIR PROGRESS | 











Even Rover can watch 





made the American pastime of check- 
ig-up on building progress an all-family 
fair. Even a peephole for pups in 
addition for ones for the whole family, 
was added in the fence shielding the 
lew construction of the Rapides bank. 
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‘Speeding Loan Applications 

A unique method of receiving con- 
sumer credit loan applications by means 
ii telephone recording at its headquar- 
ters has been developed by the Bank of 
the Commonwealth, Detroit, Michigan. 
According to Roderick F. Thomson, 
‘omptroller of the bank, the new system 
frovides a large degree of automatic 
operation and the machinery is described 
’% so simple that any normal person 
fan use it after five minutes’ instruction. 
The problem confronted by the bank, 
before developing the new program, was 
we of trying to serve a peak load occur- 
ting between the hours of 10 a.m. and 12 
oon. Although the bank advertised 
last service on consumer loans of all 
kinds, the morning rush had become so 
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brandt 


PAYERS AND CHANGERS 


SORTERS AND COUNTERS 


COUNTERS AND PACKAGERS 


STORAGE TRAYS 


WRAPPERS AND BILL STRAPS 


BRANDT AUTOMATIC CASHIER COMPANY 


WATERTOWN © WISCONSIN 


ESTABLISHED 1890 


**Brandt’’ and ‘‘Cashier’* Registered United States Patent Office and Canadian Trade Mark Office 
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ESIGNED ESPECIALLY for 
WEST and SOUTHWEST 
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DUZITALL 
_— Coin Wrappers 


Fill the need in those sections where it is the 
practice to wrap $20.00 in halves instead of 
the customary $10.00 quantity. They're 

extra WIDE and strong for wrapping all of 
the standard quantities of coins in reg- 
ular packages. Double size package 
for halves. 1000 to a box. Taper- 
Se ed or gummed edges. 7 


FOR FREE on™ 


USE A 


teenth meee 





... and CASH CHECKS QUICKER 


A handy device that holds a moderate amount 
of bills of varying denominations rendered 
available for quick handling. Makes cashing 
of checks quick and easy. Enameled Aluminum 
Base, 6% inches square. Nickeled posts are 7 
inches high. Counterweight enameled metal. 


SEE YOUR DEALER 


The €. L. DOWNEY CO. 


HANNIBAL, MO.. 
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Telephone-recorder tie-up solves loan application problem 


heavy that it was necessary to put every- 
one available in the office on the job 
of taking applications. The result was 
that there was very little time for the 
actual processing of the applications dur- 
ing the two-hour period. 

Surveying the problem something over 
a year ago, Joseph H. Wyman, then an 
assistant cashier and now a branch man- 
ager, first determined that the answer 
was not in the employment of extra 
help, since that left a surplus after the 
rush was over. He then surveyed the 
sources of the loan applications and 
found that one-fourth of those tele- 
phoned came directly from dealers, one- 
fourth from individuals seeking credit 
accommodation and one-half from the 
bank’s branch offices. 

Both dealer applications, which rep- 
resented largely rush deals, and indi- 
vidual applications needed the personal 
attention of telephone operators. The 
branch applications on the other hand, 
Mr. Wyman felt, could be handled me- 
chanically and set about developing the 
system now in use. 

By connecting a telephone to a record- 
ing machine, he found that one operator 
could take a number of phoned-in appli- 
cations simultaneously. After some ex- 
perimenting, he selected a dictating 
machine using a plastic belt that would 
accommodate several applications and 
that could be easily switched from the 
dictating machine to the transcriber. 

Under the new system, said Mr. Thom- 
son, the operator answers the phone, 
ascertains the number and type of appli- 
cation to come in, and starts the record- 
er. A small light on the machine, acti- 
vated by the voice coming through, 
shows when the caller is finished. When 
the light signal stops, the operator dis- 
connects the phone, removes the plastic 
belt for transcription and puts on a 
fresh one for the next call. Calls involv- 
ing rush transactions are indicated by 
a crayon mark on the belt. 

All of the bank’s branches now use 
the recording system. The recording 
telephones have been connected on direct 
branch lines with the result that the 
main switchboard has been relieved of 
several hundred calls daily. This has 
helped to clear the way for dealer and 


individual applications. 

The present operator, Mrs. Juanita 
Thompson is now handling three record- 
ing phones and receives and transcribes 
all the applications from the bank’s 23 
branches. She could handle more, says 
Comptroller Thomson, who added that 
the time used by branches for calling in 
applications had been reduced from five 
minutes per call to two minutes or less, 
The occurrence of “busy” lines, he said, 
had been reduced to nearly zero. 


The name, the Bank of the Common- 
wealth, is a new name for this bank as 
announced by President Howard P. 
Parshall to be effective as of February 
2, 1953. Formerly known as the Com- 
monwealth Bank, Mr. Parshall said the 
change in name was made because there 
are several corporations in Detroit whose 
names begin with the word ‘“common- 
wealth,” which had caused confusion. 
The Bank of the Commonwealth serves 
400,000 people in the Detroit area. 
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Bank Share-Owners League 


The Bank-Share Owners Advisory 
League, which was organized in Chicago 
some six months ago, recently came 
under the fire of The Surety Association 
of America. The attack centered on the 
insurance phase of the League’s pro- 
gram. 

At the time the League was formed 
it was given three objectives: To pro- 
mote the advancement of auditing proce- 
dure. To evolve a sound method of 
acquiring adequate excess fidelity insur- 
ance to protect banks against loss from 
embezzlements. To promote a_ better 
relationship between banks and _ their 
shareholders. The insurance phase pro- 
poses to cover banks against losses in 
excess of their blanket bond coverage 
up to $1-million and to provide a dis- 
covery clause against losses occurring 
before issuance of the policy but dis- 
covered after the policy is in force. 

Master policy. J. Ross Humphreys; 
president, Central National Bank ™ 
Chicago, heads the League, which has 
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employed the services of Henry Scar- 
borough, president of Scarborough and 
Company, Chicago, to negotiate for the 
new insurance. This is to be acquired 
through Lloyd’s of London, for whom 
Mr. Scarborough is representative, as 
a master “group” policy. 

Opposition to the League’s program by 
The Surety Association was occasioned 
specifically by publication in the New 
York Journal of Commerce of a report 
of a Washington meeting between offi- 
cials of the League and representatives 
of Governmental agencies and bank 
association observers. The position of 
the Association, which comprises 71 stock 
companies writing the largest percentage 
of the business of insuring banks, was 


issued by Martin W. Lewis, general 
manager. 

“Tt is absurd to think,” said Mr. Lewis, 
“that Governmental agencies in Wash- 
ington, or such fine independent organ- 
izations as the Insurance and Protective 
Committee of the American Bankers As- 
sociation, The National Association of 
Bank Auditors and Comptrollers, and 
any other organizations that may have 
been represented at this meeting, could 
possibly even consider any program ad- 
vocated by a Lloyd’s insurance broker 
when Lloyd’s is legally licensed to do 
business in only two States.” 

Legal question. The two States re- 
ferred to by Mr. Lewis are Illinois and 
Kentucky. His statement is based on the 








WHETHER YOU’RE A CORRESPONDENT BANK OR NOT: 








A Job 


Send us your toughest problem... 
Phone LAfayette 3-6800, ask for Correspondent 
Banking Service and get action—fast! 


The ‘National Shawmut Bank 


40 Water Street, Boston 


Capital $10,000,000 


Give Us 


To Do 






Surplus $20,000,000 


Member Federal Deposit Insurance Corporation 
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BANK Designers * Consultants * Contractors 


THE 





CUNNEEN COMPANY 


TWELVE TWENTY FIVE VINE STREET « 


PHILADELPHIA 7, PENNSYLVANIA 











fact that, in general, State insurance 
statutes require that a surety company 
which provides bonding coverage for a 
bank must be licensed in the State in 
which the bank is located. It is the opin. 
ion of the League’s attorneys, however, 
that the plan is legal, since it is the 
League that purchases the master fidel- 
ity policy. 

Mr. Lewis predicts, now that the 
League’s program has been brought into 
the open, that the Casualty and Surety 
Committee of the National Association 
of Insurance Commissioners: is certain 
to bring it to the attention of the Com- 
missioners because of the attempt that 
is being made to siphon from the licensed 
agents the business they have serviced 
for many years and to deprive the States 
of their just premium taxes. He also 
predicts that the program is certain to 
come before the insurance production 
forces of the country as represented by 
numerous insurance associations and 
groups. 

Meanwhile, Mr. Humphreys reports 
that nearly 200 banks in 28 states have 
received certificates of membership in the 
League. 

He stands by his contention that exist- 
ing bank coverage is inadequate. The 
best insurance available to banks today, 
he says, is contained in the bankers 
blanket bond, represented by Standard 
Form 24 or Lloyd’s HAN(C) Form 
which are based on deposits. While the 
coverage seems fairly adequate with re- 
spect to losses other than fidelity, he 
says, and even in most cases, fidelity is 
adequate if clerical exposure only is con- 
sidered, experience has shown that there 
is great need for very sizable protection 
over and above this to take care of those 
embezzlements by high officials’ in 
amounts which cause serious impair- 
ment of capital. 

Premium goal. One essential to the 
success of the League’s program, he 
adds, is broad coverage, to provide the 
assurance of adequate premium reserves. 
The underwriters have lowered their 
advance premium commitment to a min- 
imum of $200,000 before the plan be- 
comes effective, he states. “If the pur- 
pose of the League is to be well served,” 
he says, “there must be universal accept- 
ance of the League by all banks.” 
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Training New Employees 

Fifteen of the commercial banks in 
the greater Kansas City, Missouri area 
have joined forces in developing a spe- 
cial training course for new bank en- 
ployees. 

The new cooperative program was 
organized with the assistance of the 
local clearing house and the local chap- 
ter of the American Institute of Bank- 
ing. Under the plan, new bank employees 
are given a two-week course in orienta- 
tion and training before actually report- 
ing for work. During this period, they 
are, of course, paid a salary by the banks 
employing them. 

For the orientation purposes the two- 
week training consists of instruction 





Burroughs Clearing House 





from the A. I. B. texts on “You and 





SO 





nce 
any 
ra 
2 in § ] 


#4 mm... the new Polk’s Bank Directory .. . 
del. : 






























the the Bankers standard! 
Pa Qe pankers sranaara: 
irety 
ition 
‘tain 
Som- 
he - 
: . Compare Polk*’s with 
nsec e 
vied any Bank Directory. 
tates 
also " 
i i *% More detailed information 
ction Officers, Directors, Statement, 
d by Correspondents, and Attorney 
and a 
at each listing 
ports *% Each listing distinctly 
have : 
ag separated by horizontal 
lines. 
2xist- 
The *® Easter to read 
oday, * No symbols 
nkers 
idard 
Form 
e the 
h re- 
y, he 
ity is 
; con- 
there —~ —- . 
ction GARDEN CITY (Co. Seat)——Pop. 10,905 Finney County—FRD 10 Kansas City—Map B 4 N 
those The Fidelity State Bank es Correspondents: Directors: Statement = December 31, 1952 
3 in of Garden City . Downie, Pres. Chase Nat. Bk.. N.Y. John R. Burnside Loans & Dis. 4,840,151 Capital 100,000 
: 213 N. Main St Sonn R. Burnside, V.P Commerce Tr. Co.. Kan City V. ¢. Craig U: S. Sec » 2 542, ‘339 Surplus 250,000 
1pair- Phone 4314.00 83-181 Bryant Garnard, V.P. Fidelity Savs. State Bk., R. N. Downie State&M. Bas 1.222°202 Und. Prof 50,288 
Ustab. 10-27-1924 —State 1011 Virgil C. Craig, Cash. Topeka Bryant Garnard Cash & Exet 2.139.945 Reserves 61,968 
Member FDIC ABA Kan.BA Anah M. Vincent, A.C First Nat. Bk., Wichita Elisworth Sherman’ _—i Bk. Bldg., am 75.000 Deposits 10,357,381 
» te aie H. Vernon Baker, A.C. First Nat. Bk., Hutchinson Total 10,819,637 Total 10,819,637 
a. he Cnsl: Green. Tate & Hopkins 
, 
le the OFFICERS: CORRESPONDENTS: DIRECTORS: STATEMENT OF DECEMBER 31, 1952 
erves THE GARDEN John F. Bg 4 Ch.Bd. Guaranty, Tr. Co.. _ J. A. Blakemore Loans & Dis. 2.791.727 Capital 200,000 
Nee Carer sce Fae ane EF tee | Ree, | MRE eertk. Sheet 
° ° erry. irs . ° ° ty e ish ate ° ie . . r es. ° 
t -_ NATIONAL BANK Mary Hone, A.C. Inter-State Nat. Bk., Kan. C. L. L. Jones Oth. Bds.&Sec. 714.260 Dmd. Dep. 8,896,073 
. min- 3 Gene Holloway, A.C. Central Bk. & Tr. Co., Denver Cc. W. Law Cash & Exch. 3,883,317 Time Dep. 1,030,035 
305 N. Main St. First Nat, Bk.. Wichita C. M. McAllister Bk. Bidg., etce 180.203 
n_ be- Phone 3274 63. 180 Cnst: Hutchinson, Vance, 0. 0. Newman Oth. Assets 20.043 
. Estab. 2-9-1934 Hope & Fleming .. Total 10,416,709 Total 10,416,709 
> pur- Member FDIC FRS ABA Kan_BA Tone F. P walters 
rved,” Par $100—Div, 10° 
ecept- THE MODERN BANK 
— 
From every corner of the banking world, the new Polk’s Build up your® out-of-town Collection, Depository and 
Bank Directory has received phenomenal acceptance ! Trust business by advertising your bank in Polk’s Bank 
Ss , r ; . , 
ae Increasing thousands of banks and corporations are Directory. Put your message before the financial man 
agniie daily using the Directory as the bankers standard at tha moment he is seeking information to make a 
a spe- 
k em- reference for complete and accurate information. Its decision. Display rates are reasonable. Your display 
n was easy-to-read format conveys more information in less works effectively to attract business from all over the 
yf the F , ; - = ‘ 
ha time AT ONE GLANCE. It’s easier to use than a world coming to your locality... a prominent listing will 
— dictionary _ with all of the convenient new features at direct this business to your Bank. Write or phone 
yloyee 
rienta- NO EXTRA COST for advertising suggestions. 
report- 
|, they 
banks If you have not reserved a copy, place your order NOW, the March 1953 Edition is on the press. 
e two- : 
“uction R. L. POLK & CO. ~% 130 4TH AVE., N. »*% NASHVILLE, TENNESSEE 
yu and 








House § March, 1953 19 





PUBLIC NATIONAL 
Close-Contact 


CORRESPONDENT 
BANKING 


‘Provides Better Service 
for Banks All Over America” 























expe 
conside 
tents of 


e source An 
mation obtaines- 













the infor 


iy 


Public National 

UDC NAUONAa 
BANK AND TRUST 
COMPANY of New York 


Main Office \? Broad Street 
New York 15. NizY¥ 



























DEL PERU 




















eneers } Jesus Nazareno 139, 
CABLES: 
| “BANCOPER" LIMA PERU | 





A steadily increasing number of | 
banks in the United States are | 
| sending us their 


| COLLECTIONS ON PERU 
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| They find they can rely on us for | 
rapid and efficient service, 
including:— 


—immediate presentation 





instructions 





—prompt remittance of 


proceeds 





—strict observance of if 























Kansas City banks unite in pre-work training for beginners 


Banking,” “The Bank Bookkeeper,” and 
“The Proof and Transit Operations,” 
plus instruction and practice in adding 
machine operation. 

The present per capita cost, which is 
paid by the bank above the employee’s 
salary, is $25 per student. Where the 
cost exceeds that sum, it is then pro- 
rated among the participating banks in 
accordance with the size of their depos- 
its. The classes have had an average 
enrollment of 25 members since incep- 
tion in January. 

The current instructor is Willard 
Plummer, whose experience in both 
large and small bank operations partic- 
ularly qualifies him as a teacher. In 


charge of the program organization and 


operation is Francis Boesche, of the 
Commerce Trust Company, who is assist- 
ed by a committee member from each 
of the 15 cooperating banks. 

Results of the program to date have 
been gratifying, according to F. M. 
Rogers, assistant cashier of the Com- 
merce Trust Company and local A. I. B. 
publicity chairman. Mr. Rogers has said 
that already better customer-relation- 
ships on the part of bank beginners 
have been apparent, and that the new 
employees approach the responsibility 
of handling large sums of money with 
greater skill and confidence than here- 
tofore. 

Furthermore, the new program is seen 


as a systematic and economical solution 
to avoiding costly oversights inherent 
in the “hand-me-down” method. What 
may be considered very important, the 
program provides the smaller banks with 
a low-cost beginners’ program they 
might otherwise not be abie to afford. 
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Advaneed Styling 

Richly colored, highlighted by corrv- 
gated steel bands in blue _ porcelain 
enamel, and with crimson signs, the new 
building of the Daytona Beach (Florida) 
Federal Savings. and Loan Association 
will be the association’s best advertise- 
ment upon its completion this Spring. 

Large areas of glass surrounded by 
crab orchard stone planting boxes and 
structural members will encase the 
ground floor. The second fioor will be 
faced by large masses of white archi- 
tectural concrete. Wings of the same ma- 
terial will jut out from the east eleva- 
tion to aid in air-conditioning in the 
summer and admit the lower sun rays in 
the winter. 

The new structure will triple the num- 
ber of teller counters. Present plans call 
for leasing of the building’s top floor, 
and the back half of the main floor will 
be used chiefly for storage. An employee’s 
recreation room will be included. 


Ultra-modern design features savings-loan quarters 


Bank Building Corporation of America 






Our Foreign Department will be glad 
to furnish terms on request, and to an- 
all 
Peru's Foreign Trade. 
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INSTANTLY ACCEPTED... 
WITH NO QUESTIONS ASKED! 


































“I won't risk a kiss on this . . . it’s nof an 
American Express Travelers Cheque.” 





Romance aside, the cold fact is that American 
Express Travelers Cheques are easier to cash, 
in more places, than any other travelers 
cheque. And with good reason, too! 

More than 60 years of service, backed by 
vigorous national advertising and promotion, 
have made American Express Travelers 
Cheques the best-known cheques by far ... 
instantly accepted in a million places. 


In travelers cheques, that difference in accept- 
ability is the big difference—the wide margin 
that separates the best from “almost as good” 
for your customers. 

Traveling customers count on your bank to 
make them feel at home away from home. 
Give them top value for their purchase price 
with American Express Travelers Cheques—the 
best travelers cheque service in the world! 


AMERICAN EXPRESS TRAVELERS CHEQUES 
Safety plus Service no other cheques can offer! 
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Bank Building Corporation of America 


Exchange National Bank, Tampa, Fla. 


The First National Bank of South Carolina, Charleston 
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The First National Bank of Rome, Georgia 


New bank lobbies that are noteworthy for beauty and convenience alike 


Typical New Bank Lobbies 

Spokane, Wash. The main banking floor 
of the new 7-story addition to the Seattle- 
First National Bank, Spokane and East- 
ern Branch, finished last December, is the 
full length of a football field and contains 
more than 10,000 square feet. Besides 
the new structure, the original quarters 
were completely remodeled to include 
electronicaily operated automatic en- 
trance doors, the latest in air-condition- 
ing and lighting, light and heat resistant 
windows, and snow eliminators at the 
main entrances. 

Other features of the new building in- 
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clude a 91-foot high neon sign that flashes 
the time and temperature alternately at 
five second intervals, three electronic 
speed elevators, and recorded music in 
the elevators and second floor interior 
section. A curb teller snorkel and three 
after-hour depository vaults were also 
installed. 

Tampa, Florida. The attractive and 
well-lighted banking room shown here 
was a part of a new addition recently 
made to the Exchange National Bank in 
an expansion program which included an 
upstairs floor for added work space, four 
new offices and a general conference 


room. The first floor shown has eight 
teller windows, a collections and savings 
department, three conference rooms and 
a closing room. 
Pittsburgh, Penna. 


Bank and Trust Company was designed 
in keeping with the modern trend of 
eliminating unsightly bars and cages. 
Pleasant color contrasts were effected 
and the lighting arrangement combined 
indirect and recessed fixtures. Another 
feature of the completely modernized and 
enlarged quarters is the bank’s vault 
with over 5,000 individual safe deposit 
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boxes readily accessible without recourse 
to stairs or elevator. The bank was dec- 
orated in part by contrasting colors of 
jmported Italian marble. 

Syracuse, New York. A completely new 
main lobby now commands the attention 
of everyone who visits the Merchants 
National Bank and Trust Company. New 
desk arrangements were made in the re- 
modeling program with a view to per- 
mitting closer contact between customer 
and bank officers. Colorful paintings were 
used to decorate the walls behind the 
modern and attractive teller counters. 

Rome, Georgia. The First National 
Bank of Rome installed seven photo- 
graphic murals as the final touch of a 
remodeling program which marked the 
bank’s 75th anniversary last year. Typi- 
cal scenes of Northwest Georgia were 
enlarged to 7144-foot murals and mounted 
behind the tellers’ windows. Other steps 
in the modernization program included 
a sidewalk teller, new trust department, 
new directors room, and enlarged per- 
sonal loan department and employees 
recreation room. 

Charleston, S.C. In a modernization 
program completed last Fall, The First 
National Bank of South Carolina com- 
pletely remodeled four offices, installed 
air-conditioning, recessed lighting, and 
the latest type of acoustical materials. 
The main banking room was decorated 
with photographic murals depicting local 
industry. Marble and walnut were com- 
bined to provide beauty in the lobby, of- 
ficers and tellers’ space. 
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Mutual Savings Gains 


Significant milestones were made in 
1952 by the nation’s 529 mutual savings 
banks, according to a report made 
recently by Robert W. Catharine, presi- 
dent of the National Association of 
Mutual Savings Banks, and president 
of the Dollar Savings Bank, New York 
City. 

Among statistics cited by Mr. Cath- 
arine were that deposits in 1952 in- 
creased $1,703,000,000, or 8.1 per cent, 
to reach a new high of $22,603,000,000. 
This compares with a rise of $876,- 
000,000, or 4.4 per cent in 1951, and is 
the largest yearly increase in deposits 
since 1945; the second highest annual 
gain in the association’s 137-year his- 
tory. 

Dividends paid to savings bank: de- 
positors during the year, totaling over 
$450 million, were at a markedly higher 
rate than during the preceding year in 
most of the seventeen mutual savings 
bank states. 

A gain of $1,500,000,000 in mortgage 
loans featured savings banks’ portfolio 
operations during 1952. Mortgage hold- 
Ings now total 11.2 billion, or 44.4 per 
cent of assets, as compared with 41.5 
per cent on January 1, 1952. During 
the year, holdings of U. S. Government 
Securities declined $400,000,000, or from 
41.8 per cent of assets to 37.3 per cent. 
Meanwhile, holdings of corporate and 
municipal securities increased $638,000,- 
000 and cash rose $26, 000,000. 

The savings gain trend began in March, 
1951. For the first ten months of 1952, 
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H-H-M “Friendly” Counters 
Speed Service, Please Customers 














Typical installation of 
roll-top units placed in line 
form continuous counter 
arrangement, 
er ai 


Fal “3 featiae example of H-H-M 
tellers’ counters equipment as installed in 
the Merchants Savings Bank, Manchester, N.H. 


There’s a strong trend in the arrangement of banking rooms to counters 
of the continuous type. We like to refer to them as “friendly” counters. 
Because tellers don’t have to wait for one customer to leave before waiting 
on another, these installations speed service, make friends. 


Herring-Hall-Marvin, pioneer in this type of installation, is at your 
service for expert advice regarding building or remodeling plans. 


Herring-Hall-Marvin equipment is tailored to your needs. We make 
every type of counter and under-counter equipment, front of counter 
installations, standard units, and tellers’ buses. 


Your inquiry will receive prompt attention bya Herring-Hall-Macvin 
bank installation specialist. 





FREE—on request: “TIME CLOCK WIND- (¢ et We 7 
ING CALCULATOR”; a new, ingenious device ee Ye 
which saves time by giving an instant, accurate : Che 
calculation every time the time clock is wound. |/.’ / waeme cucasen 2% 
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Herring-Hall-Marvin Safe Co. |i imate 
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HAMILTON, OHIO 


BUILDERS OF THE U. S. SILVER STORAGE VAULTS AT WEST POINT 
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4 SUGGESTED ‘METERED’ TEST FoR 
DISPLAY ADYERTISGIEG 
Im addition to the usual external checking devices nan: many edver- 
tisers find ways that “metered” tests are effective for measuring 
qualities that sake advertising succeed. 


The following checklist say be applied by going through an ad, 
eend A Ee end scoring each feature as realistically as 


Percentage Score 
Rosat Value your ad 
1 sing eee erereseeseessesns 


measage bas so chance unless 
you arrest the seeeation of the reader, 

Cc message, offer, layout, typography, 
fore, and position of ad, headline 
1iivetration, and copy for ‘their attention 


sence seeeeccsserereseeseeeesssessees 10% 
An unclouded, specific definition of what is 
being offered for sale. Bank services, 
particularly — for clear lamation, 
underatanda' he to the layman. like 
“accrual,” “float,” “discount,” “i 

“fidwetary” and “ancillary” dheteus iesen. 


3. a ir seen eeeeeaenerensenenens 14% 
Saute sme prospect ese the services 


5 of In terme of case bap tat eel or at 
least, in unmistakable, language. 


4. es teeter eteesererssssseecee 10% 


t is the — to do? 
Where does he Wheat does he ask for? 
(Remember, many people are bewildered and 


banking rooms, rituals, and 


BAMMALUEO. 20 occ e cc sseeccceeesecesssessecees 
Is it placed properly? Is it readable? 
Ie it attractive? Is it large enough? 








GC. IRON cc cccsicccnncvavescieetevevsseevacs bud 
Layout a great 


and typography 
deal more attention Be sege ohn they get. The 
advertising manager, even in the suallest 
bank, owes it to hineelf and the bank to 
learn the basic principles: 
Balance...Contrast...Natural eye- 
Enough white space,. Selecting th = sak 
type faces - Type eet in proper sizes 
and “measures.” 


The reader sust realize the truth of what 
is being said. “Our savings accounts pave 
the way to naopdinnee is not neceasarily 
true. Better to tell ree how 
much the saver would be able 

accumulate in a year om . fied rate of 
Saving and how he could benefit hinuself 
thereby. 


8. 1 
re ae age be written is 
sentences that sarc! Siaple “root” 
words ~~ with as yin gh 9g as gage 
(Twenty~- two affixes per 
“easy reading.” Fort: sed a per 100 woes 
is “extrewely difficult.") Personal 
references --~"you,” “we,” ae “ etc., 
instead of impersonal words. tas 
least 8 personal references pe: 
words for the average reader. 4g ened 
verbs near the souns they belong with. 
Short sentences, (An average sentence 
length of eleven words makes “easy 
are 17 words sentences are . 
lard,” and gma above 24 is 
waietieult,” And more than 150 
syllables per 106 wo: 


9. yenguage of the Group Addressed........... St 
& point qualifi ge ads ste. a ee 


a = in addressing the executive 

ds Portune would not be suit- 
wie. tor the reader aa preference 
® Startling Detective Stories. 


10. Confidence Breeding, 
The prospect gust have faith or there 
is no action, Copy to gain heed reader’ ee 


respect, suat be free of boasting, egoti 
exaggeration. People are not always pelle 
informed -- but they are intelligent. 








‘TEST YOUR BANK ADVERTISING “I. Q,” 


True or False: maker's Dozen” 
Bank hevescanten Questions 


True False 


+ A dDank’s advertising budget should 
related percentage-wise to its deposite, 
annual earnings or Gapttad fund: 


0 
0 


2. There is no accurate way to —— the 
dollars-aud-cents return from any bank ye i 
advertisement or advertising compnign..........55-s-se0 0 


Oo 


e 


% Tastitutional copy is old-teshicned | 
should be replaced rn 

saver inine or ae which sells conekese 

Dank SOPVICES. 20.6. e csc cee nr essere rescseceteeccaceeeens Qj 
4. Humor is out of place in bank advertising, 

dDecause, to Sst average person, “money ain’ t 

WU cc dcuscdeievireintuhisciassd beeanvavnasvarsvees ss) 
5. Due to the tacreased cost of 


radio, television, outdoor and tresapertation 
adveriising, it would be more economic 
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@irect advertising such a6 novelties, mail 
eces, statement enclosures and throwaways. een eeeeeanas oO oO 
6. Technical danking terms, used in financial 
advertising, create an insurmountable Darrier 
between the bank and its advertising audience.,........ oO 0 
7. A clever slogan is ae to a good 
bank advertising program. ........cccesreccccareeccesuce o 0 
8. Photographic illustrations in bank ads atttact 
more attention than any other type........--cseeerscees oO Oo 
9, Your “co what you say in an ad - is 
most snpercent sinaye factor in Fn Meh Phin ite* 
SUCCOGP OF AL1LUTO. . 6.6 ec ceee ee eccearreernnsserenmeces Oo Oo 


reaches the largest possible audience in y 
trade ares 


1L. Planned advertising, even if the basic pian 
and execution are mediocre, is better than 
Drilliant advértising ® pian. 


12. Because good syndicated advertising psn sa are 
now plentfful, it is no longer necessary fo 
bank advertising men to bother léarning the. 
technical details of the advertising business.......... 0 


23. A loyal, a friendly staff and = neo 
customer fing] analysis, the bans 











A guide for ‘making up’ bank advertisements, and a knowledge test 


the increase was more than double that 
for the same period in 1951. 
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Bank Advertising Aid 


Reproduced here are two excellent 
guides to bank advertising as developed 














by C. Arthur Hemminger, advertising 
and public relations director of First 
National Bank in St. Louis, Missouri, 
for his use at a recent correspondent- 
bank meeting. 

“Test Your Banking Advertising I.Q.” 
is a list of 13 questions to test the 
knowledge of important points in bank 














World’s leading underwriter 


of Dishonesty Insurance 


Fidelity and Deposit 


COMPANY OF MARYLAND 
FOUNDED 1890 








SPECIALISTS IN THE WRITING OF 

FIDELITY AND SURETY BONDS, 

BURGLARY, ROBBERY, FORGERY 
AND GLASS INSURANCE 








AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 
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advertising. The “Suggested Metered 
Test”? for display advertising is a check- 
list for use in going over an advertise- 
ment point by point to measure its 
potential “pulling” power. 
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A.I.B. Speech Contests 


The responsibility of American bank- 
ing in a changing economy will be the 
general theme for public speaking con- 
tests to be held by the American Institute 
of Banking during the next few months. 

The program will culminate in June 
with the 27th Annual National Public 
Speaking Contest for the A. P. Giannini 
Educational Endowment prizes at the 
A.I.B.’s national convention in Cleveland, 
Ohio, June 8-12, 1953. 

The A.I.B. has established 12 geo- 
graphical districts for the contest, and 
each A.I.B. chapter will send one con- 
testant to the district trials. District win- 
ners will then compete in one of two 
semi-finals, from which will emerge two 
first, two second and two third place 
winners for participation in the finals. 

A specific topic for the district compe- 
titions will be announced about April 1. 
The topic for the semi-finals and final 
contest will be the same, and is to be 
announced about May 10. 

A. L. Grigsby of Bank of America, San 
Diego, California is chairman for the 
A.I.B.’s national committee. He will head 
up the supervision of district contests in 
Worcester, Massachusetts; Trenton, New 
Jersey; Scranton, Pennsylvania; Rich- 
mond, Virginia; Birmingham, Alabama; 
Dallas, Texas; Long Beach, California; 
Oakland, California; Spokane, Washing- 
ton; Kansas City, Missouri; Fort Wayne, 
Indiana; and Detroit, Michigan. 
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Savings Bank Survey 


Some interesting conclusions resulted 
recently from a survey made of the 72 
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This Banker 
doesn’t have 
to worry 


e@ The few coins which may be “borrowed” from a child’s 
bank are more than likely to be returned. 

But real embezzlers play “for keeps.” And you—like most bankers— 
probably are worried about the staggering size of recent losses and the 


i) 


mounting number of defalcations which go undetected for many years. 
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One answer to the problem lies in more effective internal controls and 
independent audits. But — only well-planned and adequate dishonesty 
insurance can provide truly sure protection. 

What kind of Bankers Blanket Bond should you have? How much 
should you carry? Ask your local A‘tna representative. AStna’s long 
experience and large staff of banking insurance experts have helped 








hundreds of banks get better protection. 





AEtna Casuatty AND Surety Company 


The Etna Life Affiliated Companies write practically every form of insurance and bonding protection 
LIFE AND CASUALTY FIRE AND MARINE 
#Etna Life Insurance Company Automobile Insurance Company 
Etna Casualty and Surety Company Standard Fire Insurance Company 
Hartford 15, Connecticut 















mutual savings banks in Connecticut. 
Advertising methods, results. On a 
question concerning the banks’ methods 
of advertising and their results, placing regular banking hours, twenty-eight of 
in the first six listings were the follow- them cited the results as from very good 
ing media: newspaper advertising, 56 to excellent. Ten others reported 
banks; calendars, 41; coin banks, 35; extremely heavy business, and two said 
radio, 23; and novelties, i.e., book that a greater volume of business was 
matches, rulers, etc., 22. From 12 to 5 handled in the extra hours than in a 
listings each were given nine other’ regular day. 
media, such as direct mail, window dis- “Hot money” deposits. In answer to 
plays, billboards, etc. Three of the 72 whether large amounts of temporary or 
banks did not employ advertising of any “hot money” deposits were accepted, the 
kind. majority of the reporting banks stated 
As to what the direct results from this that they did not accept this kind of 
advertising were, most of the banks money, or at least did not knowingly 
replied negatively, or at least indicated do so. Eight others reported acceptance 
direct results were not ascertainable. to a limited degree. Four said they did 


Banking hours. Of the forty-five 
banks which reported keeping open at 
least one day a week at times other than 




















Your customers are 
looking at Canada, 
ARE YOU? 


U.S. capital is busy in Canada, developing vast 
deposits of copper, iron, lead, zinc, titanium ... 
helping to finance the tremendous oil boom 


ws ; in the west. 

S $ Let Imperial Bank keep you up-to-date on 
Ee Canada’s changing scene. With branches 
= located strategically throughout the mining 
SS and oil fields, we can provide intimate 
== information about business conditions, trends 
=i and opportunities. 

=. We invite interested U.S. Banks to 


write us... we'll be glad to 
outline our services. Write 
Superintendent of 
Foreign Business, 
Head Office, 
Toronto. 
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| employees has just been completed by 


not question in any way the source or 
nature of the money offered for deposit, 
In general. Only 26 of the 72 banks 
in the state have school saving's, while (3) ¥ 
61 banks carry Christmas Club accounts, ff oma! 
In the case of foreign deposits, a great > Thi 


advan 
perioc 


majority reported non-acceptance or briefl) 
acceptance in very limited amounts, f wo 
Two banks made exception in case of ais 
“out of area” public welfare funds, aiule 
Three banks take on all comers. Over I tesy 
and above this there were a variety of F 4’, 
different shadings and limitations. compl 

Ten of the banks operate some type § o¢ jn: 
of payroll deduction or bond plans with 
outside firms. 

Surveyor’s conclusion. On the basis 
of these and other findings, State Bank- Aute 
ing Commissioner L. K. Elmore, who § 
conducted the survey, concluded that Inc 
some banks aim at growth for growths’ § P@"S" 
sake, whereas experience has shown t vat § Bank 
this is not a sound or desirable policy J &%4" 
to follow. for d 

The kind of depositors that a bank § 00rs 
has, said Mr. Elmore, may be the source i. 

an¢ 


of great strength, or they may represent 
a chink in the armor in times of eco- 
nomic adversity. 


e e ° 


New Employee Handbook 


A new version of its handbook for 


the Trust Company of Georgia, Atlanta, 
under the title of “Welcome to the Trust 
Company.” 

“In designing the booklet,” said Steve 
H. Bomar, vice-president and treasurer, 
“we have attempted in a few words to 
tell the story of the Trust Company of 
Georgia and set out some of the advan- 
tages of working here, as well as some 
of the things we expect of our people.” 

The first three of the booklet’s six sec- 
tions contain: (1) an alphabetical listing 
of the bank’s affiliates and departments, 
with brief descriptions of their functions, 
(2) the new employee’s development and 








A newsworthy booklet 
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advancement as related to probationary 
period, salary, job evaluation, ete., and 
(3) policies on attendance, hours, per- 


© sonal problems, outside employment, etc. 


Three final sections in the 27-pages 


briefly describe some of the advantages 


of working for the company, as well as 


'some of the habit traits expected of 
lemployees in appearance, conduct, cour- 


tesy, etc. 

A unique feature of the booklet is a 
complete index to the nearly 100 points 
of information it covers. 


° ° 


Autos Will Drive Right In 


Included in the reconstruction and ex- 
pansion plans of The First National 
Bank of Philadelphia, Pennsylvania is a 
unique, two-lane, street-level driveway 
for drive-in services under the upper 
floors of the bank’s new addition. 

On the left of the drive, radiant heated 
and as long as a football field, are to be 





a tt 


At First of Philadelphia 








four teller windows set into an expanse 
of glass 110 feet long and giving a view 
of the main banking floor. 

At the rear of the drive will be a park- 
ing area for customers who wish to go 
to the main banking floor or to offices. 
Entrance to the drive-in will be from 
Chestnut street and exit will be onto 
Third street. 

Scheduled for completion in early 1954, 
the bank’s program calls for a new six- 
story building, reconstruction of the pres- 
ent office, and the razing of four old 
three-story buildings. 


* e e 


“Livestock”? Day a Success 


Numerous requests to make the affair 
an annual event were received by the 
Bank of Greensboro, North Carolina 
after the bank conducted a “Livestock 
Field Day” last November. 

The full-day program, sponsored by 


the bank’s farm service department, was | 


attended by 500 persons who manifested 
Considerable interest in the speeches and 
clinics on animal husbandry and in the 
tole of the bank in farm programs. 
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Announees Subsidiary 

A new and enlarged subsidiary of 
the Herring-Hall-Marvin Safe Company 
was recently opened in Toronto as the 
successor to the Goldie-McCullough Com- 
pany there. 

In addition to handling Canadian sales, 
the new plant will manufacture safe 
deposit boxes, steel lockers, bank chests, 
steel linings and vault doors. 

Arthur H. Lambden, who joined the 
Goldie-McCullough company in 1914, 
has been named vice-president and gen- 
eral manager. 


New office in Toronto 
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> AFTER DECONTROL — 
i (a) Will your bank, increase service 
H charges on personal checking ac- 
H counts? 

i (b) What is the proper relationship 
! between charges for Regular per- 
i sonal checking accounts and Special 
z checking accounts? 

i Having specialized for years in the field 
7 of low-cost checking accounts, let us 
z discuss — without obligation — methods 
i for improvement in your operations; 
how to eliminate “loss” accounts without 
i adding a monthly service charge; and 
i how to double or triple the number of 
i accounts on your books. 

# 

re 

4 

y Sponsors of “ThrifliChech” 

i! 100 Park Avenue, New York 17, N.Y. LExington 2-2490 
i Le epesyek Pek Pe Pe Pak Peas Teas Yeks Tels Tels Tok Te Te Tes Tes Te Te Tos Pes Pe Tes Pes ok Pak Tek Tuk os es os eu PeksTeas elses eases eases es es ess seo es Teo 
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Continental 
microfilm service 
pays off 
ale 7 


! 7 E feel that this service pays off in many ways, but a 








recent event demonstrated its real value in an emer- 
gency. A package containing more than 3,000 checks was 
stolen during a robbery of the drawee bank’s local U. S. 
Post Office. About one-third of these checks had been han- 
dled through our bank. 








When the robbery was reported, we immediately made 
facsimiles of the stolen checks from our film records and, by 
mutual agreement, these reproductions were presented at 
the drawee bank and paid. Without in any way disturbing 





our correspondents we were able to collect these items just 
as though the original checks had been presented. 





BAN 
This Continental Illinois service not only avoided delay — 





5. - | 


in securing payment, but it saved our correspondent banks 


inconvenience of going back to the makers for new checks. 
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It is just one of the many services we perform for cor- 























respondent banks and commercial depositors. 


many hours of work and saved their customers the annoying 3 








Continental Illinois National Bank 
and Trust Company of Chicago 


LOCK BOX H, CHICAGO 90, ILLINOIS 


Member Federal Deposit Insurance Corporation 
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Here the board, hit by winter vacations, studies some well-summarized data on year-end results 


Mr. Naughton (end of table) presents operating facts to directors in small, palatable capsules 


BANK MANAGEMENT’S BIGGEST JOB 





FORMULATING SOUMD POLICY 


Some outstanding suggestions on how officers 
and directors can work toward that objective 


HE most important requirement 

for the long-term success of any 

bank is that it have sound policies 
and make them work. This statement 
ls perhaps trite, but it may not be dis- 
missed on that account. It is worth any 
banker’s thinking about. 

No experienced bank officer will dis- 
pute that there is more at stake for 
his institution in having well thought 
out and mathematically defensible pol- 
lcles on investment, loaning, and busi- 
hess development than there is in de- 
ciding whether to bounce Mrs. Smith’s 
s.f. check that she gave the corner 
grocer. He will not deny that a com- 
prehensive personnel policy complete 
With job specifications, salary stand- 
ards, and promotion schedules is more 
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By 
M. NAUGHTON 


President, 
The Second National Bank of 
Cumberland, Cumberland, Maryland 


JOSEPH 


significant than what to do about Book- 
keeper Susie Brown’s chronic tardi- 
ness. 

But Mrs. Smith’s over-optimism 
about her checking balance is with us 
in the form of a problem that must be 
settled by someone right now. So is 
Susie’s inability to catch the early bus, 
for her pattern is shooting discipline 
to pieces in the operating departments 
and she has to reform right now or 


else. Investment, credit, new business, 
personnel policies—all these can be 
postponed. So it is all too easy for us 
to sidetrack determination of policy, 
which is the supreme responsibility, 
and instead to yield the right of way 
to the nagging pressure of day-by-day 
detail. 

From the experience of more than 
a quarter century as a bank officer, it 
is clear to me that policy deserves 
more attention than it usually gets. 
Two banks with which I have been 
connected faced acute problems re- 
quiring rather severe measures simply 
for lack of adequate concentration on 
formulating sound policies. In both in- 
stances, the difficulties disappeared 
over a relatively brief period when 
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The installment loan department has been a major source of income 


Investment policy is based on a close study of bank deposits 


their policy deficiencies were supplied. 

The topic of bank policy can become 
hopelessly theoretical and involved. 
There is no need for making it either 
ivory-tower or complex, however. 
When viewed from the managing of- 
ficer’s desk, it is a fairly simple sub- 
ject and calls for straightforward 
handling. 


IRST, policy is the responsibility 

of the directors, not of the bank’s 
officers. The managing officer must 
supply the specific information on 
which sound policies can be deter- 
mined, and certainly he should make 
recommendations. But no board of di- 
rectors can shed its responsibility for 
a bank’s basic policies simply by doing 
what the president asks. 

Second, policy must be written, not 
oral. Only when it is written can we 
be sure that everyone understands it 
alike. Only then can we hope for the 
undeviating compliance which keeps 
a policy from becoming foggy, vague, 
or even distorted. Written policies are 
the only policies that can be accurately 
transmitted to the official and clerical 
staff, enforced as to observance, super- 
vised in operation, and clearly revised 
when conditions change. 

It is, of course, not enough merely 
to state that policy is the directors’ re- 
sponsibility and then leave it to the 
board to take it from there. Sound de- 
cisions in this field often call for types 
of knowledge that the directors lack, 
and should not be expected to possess. 
Men are chosen as directors because, 
among other reasons, they have been 
successful in their own_ businesses. 
They may be assumed to have integ- 
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rity, good judgment, and general busi- 
ness skill, but they are not bankers. 
We who are professional bankers can- 
not expect them to bring to board mem- 
bership a knowledge of banking laws 
and regulations, a comprehension of 
the limits of outside bank examina- 
tions, or a ready-made awareness of 
such technical fundamentals as the 
proper correlation between capital 
funds, time and demand liabilities, and 
the distribution of bond portfolio ma- 
turities. 

It is the duty of the bank’s manag- 
ing officer to provide the directors with 
whatever information is needed so that 
they may make their policy decisions 
against the requisite factual back- 
ground. This must be a continuing 
process of education. Bank directors, 
like all humanity, seldom are enthu- 
siastic about thinking deeply on sub- 
jects of less than immediate concern 
to their personal interests. It is a real 
challenge to the bank officer to present 
his facts so interestingly, and in such 
small doses, that the directors will ab- 
sorb the material eagerly, almost in 
spite of their own inclinations. 

Let us consider briefly some of the 
subjects that need to be considered in 
setting bank policy. 

The equity of stockholders is the 
most basic and critical limitation in 
any bank. It should receive prime at- 
tention from the policy-making group. 
Directors need to think in terms of the 
loss potential for the worst possible 
economic conditions, and hence deter- 
mine minimum and adequate capital 
requirements. 

Obviously, the problem of capital 
funds is inter-related with investment 


and loan policies, liquidity, the operat- 
ing budget of income and expense, ad. 
ditions to reserves, and dividends dis. 
tributions. Ratio of time to demand 
deposits is significant in its relation 
not only to liquidity demands but also 
to expectable net income. 

The important point to remember at 


this stage of our analysis and to im. 


press upon the directors is that the 
management, including the board, can 
have whatever type of bank and of 
bank statement it wants, if it wants 
this long enough and hard enough. A 
managing officer should never let either 
himself or his board forget that the 
institution is working toward desired 
amounts of and relationships between 
assets and liabilities, and that the 
board must set these as goals toward 
which all subsidiary programs of op- 
erations and promotion are aimed. Call 
it budgeting, master planning, or pol- 
icy making—this is the Number One 
job for directors. 


T the risk of being impolite, let me 
point out that many bankers 
speak of their “investment policies” 
when all they are talking about is a 
vague and constantly shifting group 
of ideas in the mind of one or more 
officers who handle the bank’s invest- 
ments. A real investment policy can- 
not be arrived at in a _ theoretical 
vacuum. It must be based on a thor- 
ough study of the long-range trend of 
the bank’s deposits and their seasonal 
or short-swing variations—what is 
technically termed the conversion of 
funds schedule. 

It is the officer’s task to keep before 
his directors the fundamental consid- 
eration of sound loan and investment 
policies. These are: 

1. The raw materials of earning as- 
sets are depositors’ and stockholders’ 
funds. 

2. Broadly speaking, depositors may 
recall their funds at any time. 

3. This ever-present contingency 
should dominate the formulation of 
these policies. 

4. Statistically viewed, the curves 
of demand and time deposits will be 
the composites of two forces, underly- 
ing trend and seasonal fluctuation. 

5. Seasonal fluctuations should domi- 
nate in establishing requirements for 
quickly available assets in the second- 
ary reserve. 

6. The remainder of probably avail- 
able funds is alone appropriate for 
longer-term use in the investment re- 
serve. 

7. For both secondary and _ invest- 
ment reserves, business conditions and 
security markets may not be safely 
ignored. 

Space limitations prevent detailing 
here in such completeness the other 
subjects on which it pays to educate 
the directors so that they may make 
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, ad- 
dis. . : 
NOTES ON DECEMBER 31, 1952, REPORT STATEMENT OF CONDITION 
land 
tion Total Deposits, at year end, were slightly less than a year ago. The decline is located in 
Demand Deposits; analysis of them reveals no far-reaching significance behind the change. 
“ ] Capita! Funds continue to grow. Earning assets registered a recent "new high" as did ASSETS Bec. 31. 1989 ec. 3), 1900 Ree. FE, 1951 Rec. 3h. 1S 
a 80 Loans and Discounts. Total Current Incorhe reflected the higher yield on Securities and the 
increase in outstandings in the Installment Loan Department. Current Expense, up less Cash and Due from Banks. $ 2,394,370.10 $ 2,620,828.05 $ 2,582,585.08 § 2,670,211.30 
than 2% in dollars, comprised a "new low" portion of gross at 63.96%. Current Operating U.S. Govt. Securities 8,381,559.56 8,260,564.58 8,178,341.92 7,800 ,058.39 
2V at Profit at $145,623 surpassed that of any recent year and was more than four times the 1942 Other investments (1) 519,753.27 390,326.30 363,709.80 423,498.36 
: figure. 1 11,295,682.93 11,273,718.93 11,124,636.80 40,893,768.05 
1Im- & ! Loans and Discounts 3,001 505.86 3,238,140.36 3,294,838.78 3,626,913.27 
Net Income was $80,475. or $5.02 per share. The dividends ($2.00 "regular" and i Bank Building & Fixtures 80,000.00 75,000.00 70,000.00 65,000.00 
the $0¢ “extra"} comprised 49.75% of the amount available for distribution. Undivided Profits Other Real Estate Owned 4.00 4.00 4.00 4.00 
> increased to $181,957. from $141,482. at the close of 1951. The unpublished Loan Loss All Other Assets 7,963.11 9,775.57 8,704.10 4,179.57 
| Can Reserve was $114,908., equailing 3.17% of Gross Loans and $7.20 per share of capital Total Assets “V4, 385,155.90 ~ 14,594,638.86 [S498 183.68 ~14,589,864-89 
d of stock, 
‘ants The overall quality of the balance sheet continues to improve. Capital Funds -- LIABILITIES 
whether compared with Total Assets, Deposits, or Risk Assets {chiefly loans) -- give both —— 
a. A depositor and stockhélder adequate basis for confidence. 
ith U.S. Tax and Loan Acct. 255,075.48 705,848.51 130,662.50 360,392.90 
er Statement of Condition Demand Deposits 6,366,811 .38 6,616,804.13 7,138,355.42 6,690,157.83 
} the S Time Deposits 6,796,030.46 6,257,924.33 6,123,485 .09 6,303 447.13 
. Total Assets at $14,589,865. exceeded those of a year ago by $91,681. and surpassed all Total Deposits 13,437,917.32 13,580,576.97 13,392,503.01 13,353,997.86 
sired other year end amounts except 1950. Demand Deposits alone showed a drop from the end of 
1951, a result due primarily to declines in six large business accounts which appear to be 
ween without significance. an spins Department for the first time in four years, Deposits Eien Sock 275,000.00 400,000.00 400,000.00 400,000.00 
the pa See bin be: be ites oe =" ond 1952, Tota! Daily Average De- Surpios 400,000.00 400,000.00 400,000.00 400,000.00 
= seen irk Acreage crt usted vn nwo’ ; Undivided Profits 148,518.83 104,723.77 141,482.37 181,957.21 > 
ward - Loans and Discounts at year ends 395) 1952 Change Rese rves 143,719.75 109,133.21 163,816.10 253,747.51 
7 inatalivened Licaus $1,300,043. $1,777,458. $477,115. CAPITAL FUNDS 967,238.58 1,013,856.98 1,105,298.47 1,235,704.72 
Op- Regular mortgages (178) 771.234. (159) 707,307 ~ 63,927. ot rere Saab ies — Sat SR TE aes 
Call G.I. and F.H.A. Mortgages (124) 521.700. (13) 451,385. 70,315. si alpen aide pc ba cchcdetaice wae anes ac 
All Other Loans 701,862. 690,763. 11,099. 
pol- $3,294,839. $3,626,913. $332,074. 
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It is apparent that the increase in Total Loans was due entirely to the increased 


outstandings in the Installment Loan Department, Details of this latter activity are reported 


later. The decline in All Other Loans was due primarily to amortization payments and a 
décrease in loan applications. In 1952 the Commercial Dept. made 273 new loans for a total 
of $979,003. as against 314 for $1,322,126. in 1951; in 1952 renewals numbered 4005 for 
$13,979,360. whereas the corresponding data were 4311 and $14,818,251. for 1951. 


$ of Deposits per $ of Capital 


Capital Funds as % of Loans 


An interesting sidelight on the 1952 closing figure of $690,763. for All Other Loans 
is that $189,058 (being 64 loans) of this amount were secured by the cash value of assigned 


life insurance policies. 


Time Deposits of % of Total Dep. 
Cash and Sec.as % of TotalAssets 
Capital Funds as % of Total Assets 


Note (1) F.R.B. Stock, Other Bonds, and Life Ins. Pols. Owned 





Type of statistical data and comment supplied each director at quarterly meetings 


Concentration on developing sound policies has reversed a strong downward trend 


sound policy decisions. To list a few 
of them, these include tax liability, 
cost analysis of services and adequate 
service charges, budgeting of income 
and expense accounts subject to modifi- 
cation as the budget period elapses. 
In the field of personnel, directors 
should be informed about job evalua- 
tion, salary schedules, staff selection, 
training of new and old employees, 
promotion schedules and_ policies. 
Long-range sales promotion programs 
are an integral part of forward plan- 
ning, and these can be fully effective 
only if not only directors and officers 
but also stockholders and employees 
participate as members of the sales 
team. 

An important, and repaying, subject 
for consideration by the directors is 
the duties, responsibilities, and oppor- 
tunities of a director; this topic, inci- 
dentally, has on occasion been known 
to change completely the attitude of 
a director who was previously uninter- 
ested and frustrated by his feeling 
that he was accomplishing nothing for 
either himself or the institution by 
remaining as a member of the board. 
Directors know amazingly little about 
audit control because it is relatively 
foreizn to the requirements of most 
other lines of business. Similarly, they 
find explanations of bank insurance 
coverage something at once new and 
interesting. 

It has been my experience in more 
than one institution that adequate 
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attention to policy at this level will 
have worthwhile results. By - rigor- 
ously following the practice of reduc- 
ing all policies to writing and giving 
copies to all people who are to be held 
responsible for carrying them out, the 
policies are given maximum effective- 
ness. Reconsideration of policies 
whenever revision appears in order, 
but actual revision only when condi- 
tions warrant, is essential to keeping 
them effective. Incidentally, we fre- 
quently emphasize to our directors and 
to our staff that policies may change, 
but principles do not. 

By working along these lines—and, 
by all means, along any other lines 
that his own intelligence, skill, and 
judgment indicate as feasible and nec- 
essary—the banker may be sure that 
the net available for dividends and 
undivided profits will increase steadily 
in times of normally or unusually good 
business. Best of all, this net will not 
be excessively affected by ordinary 
recessions in general business. Of 
course any bank, no matter how well 
managed and no matter how sound its 
basic policies, is going to take losses 
in some future years. But these will 
be absorbed without difficulty if the 
additions to the reserve for bad debts 
and other valuation reserves have been 
conservatively generous during good 
times—and this is something that can- 
not be achieved without the full coop- 
eration of directors who know the how 
and the why of such policies. Better 


still, if these reserves are unpublished 
and deducted from the appropriate 
assets in published statements, the 
bank can absorb such shocks without 
arousing unwarranted criticisms from 
the uninformed. 

Thus far we have been talking in 
rather general terms of what should 
be done. In our bank we follow this 
program just as fully and skillfully 
as we know how. We have, we believe, 
an unusually effective board of direc- 
tors. As to the results attributable to 
this effectiveness, we shall consider 
them further along in this article. 


T this point suppose we examine 
one of the more unusual methods 
that we employ to help our directors 
to help the bank. This is a folder 
which is supplied to every director 
when he arrives at the meeting. It 
consists of two sections, one purely 
statistical, the other predominantly 
commentary on the quarter’s develop- 
ments. At the intervening monthly 
meetings, the same general set of in- 
formation is provided orally, but not 
in a written report. 

The statistical section probably is 
not tremendously different from the 
figures which other banks supply to 
their directors. At the front is a state- 
ment of condition for the past twelve 
months, compared with the same per- 
iod in each of the three preceding 
years. Besides the dollar figures of the 

See SOUND BANK POLICY—Page 72 
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women staff members in their varied 
human relations problems 


Developing a Program tor 
COUNSELING BANK WOMEN 


ECOGNIZING that the high per- 
centage of women employees now 
in banks creates some personnel 

problems requiring special handling, 
The First National Bank of Portland 
in 1951 named me to the rather un- 
usual post of woman counselor to all 
the feminine staff members of our 
widespread organization. Perhaps the 
job procedures I have followed, and 
some of the things I have learned dur- 
ing the trial pioneering period thus 
far, may be of interest to other finan- 
cial institutions. 

The position resulted from the adop- 
tion of an idea submitted under the 
First National’s suggestion program 
by one of our women employees. She 
proposed that, in view of the more 
than 1,300 women in our organization, 
there should be a woman in the per- 
sonnel department with whom any 
feminine staff member could take 
counsel if she preferred. The bank’s 
management committee agreed, and 
the suggestion won both an immediate 
$100 award and later a prize for the 
best idea of the year. 

Because of the confidential nature 
of my new work, I was given a sound- 
proof office which was formally opened 
by our president, Frank N. Belgrano, 
Jr. My first assignment was to visit 
our offices, meet all of the women em- 
ployees, tell them about the newly- 
created position and what it was meant 
to do for them. 


My counseling, of course, covers 
virtually every phase of banking— 
policies, management, operations, 


hours-salaries, employee benefits, etc. 
However, all of these problems are in 
one way or another interwoven with 
the “human elements,” and the per- 
sonal problems I encounter take on an 
infinite variety. It is with the human 
relations aspect of my job that this 
article is chiefly concerned. 
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By 
MISS MARY DeMARTINI 


Assistant Cashier, The First National 
Bank of Portland, Portland 8, Oregon 


One of the underlying motivations 
for my job stems from our conviction 
that two or three girls in a small coun- 
try office are entitled to the same 
courtesy and attention as a girl in any 
larger office. We do not believe that our 
effort is wasted, because we know that 
in the over-all picture good employee 
relations are essential to the mainte- 
nance and best possible public rela- 
tions. For that reason, the personal 
problems of any of our women are 
never too small or unimportant for 
complete attention. 

The first step in the routine pattern 
I have developed is to give a branch 
manager advance notice of my visit. 
Upon arrival I speak with him and the 


This trained woman advisor specializes in helping 


operations officer before a meeting 
with the women staff members. This 
meeting is held before the bank opens 
to avoid interfering with their duties. 
It is also done to give the women a 
chance to speak up if they have prob- 
lems or misunderstandings. I remind 
them that if there are grievances, they 
should be discussed with someone in 
authority who can correct the situa- 
tion. 

By way of analogy, I point out that 
when a person has a toothache, he does 
not simply complain about it, but 
rather seeks relief from a dentist. And 
so it is on the job. A specific problem 
must be taken up with someone whose 
authority or specialized knowledge can 
find a reasonable solution to it. 

If the problem is in the nature of a 
complaint, I ask the employees not to 
make any statement they cannot back 
up, because I must have facts and not 
mere prejudices or conclusions, in or- 
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The manager, Paul Michelson at Carleton, Oregon, is seen first 
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punselt of the small branch offices. It took a year to complete calls on 48 branches, 17 affiliates. 











President Belgrano discusses a proposed trip with Miss DeMartini 


The unique program grew out of an employee’s suggestion 


der to discuss the problem with their 
superiors. I stress the importance of 
their job and of the necessity of 
“speaking up” if there is something 
being repressed which might affect 
their efficiency or well-being. Because, 
in doing so, the organization inevitably 
becomes a better one in which to work. 
At this point also, emphasis is given 
to the value of our bank’s suggestion 
box program. 

Before leaving, I make it a point to 
visit with each girl individually to 
give her an opportunity to bring out 
something which she might hesitate 
to mention before other employees. For 
instance, a bookkeeper may not want 
to speak up before the manager’s sec- 
retary. 


A great deal of stress is placed on 
personal appearance and the impor- 
tance of physical hygiene. I familiarize 
the women with, and stress the poten- 
tial value of, the educational facilities 
offered by the American Institute of 
Banking. 

I inspect the ladies’ lounge to see 
that it is comfortable and conforms 
to the standards prescribed by the 
Oregon Bureau of Labor. I have even 
been able to assist with the planning, 
construction and maintenance of facil- 
ities used by our women employees. 

When a girl is hospitalized, a call 
is made to assure her of the bank’s 
interest in her well-being. Similarly, 
through the singular nature of my 
work, we have been able to help women 





Then, Minnie Bloom, Miss DeMartini and Mary Brooks chat privately 
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with physical handicaps, either 
through counseling on proper medical 
care, or to give the stimulus for the 
self confidence that can result in a gen- 
eral change of attitude and a better 
perspective. We try to make such a 
handicapped one feel that her partic- 
ular infirmity need not keep her from 
entering into normal business and so- 
cial activities. 

Since many personal problems are 
obviously very confidential, I am not 
free to cite specific details; but I can 
say that some of these personal prob- 
lems have taken me far into the night 
after a phone call from a girl in deso- 
late desperation. In this connection, I 
wondered at first if my single status 
would affect either single or married 
women employees in seeking my coun- 
sel. Apparently, it has not made any 
difference, inasmuch as my records 
show as many married women have 
come to me as have single ones. 


AM asked many times, “What 

causes most of the problems?” The 
question may be answered quite sim- 
ply. Most problems stem from either 
the lack of ability, or the lack of will- 
ingness to make the effort of getting 
along with other people. In short, prob- 
lems arise from misinterpretations 
and/or unsocial attitudes. The busi- 
ness of “getting along with people,” of 
course, applies equally as well to men. 

Psychologists declare that 90 per 
cent of the failures in business or in 
society are owing to inability to get 
along with people, rather than to in- 
efficiency in work. One of our high 
school principals who observes his 
boys and girls after they have grad- 
uated, states that the largest percent- 
age of failures is due to misconduct 
and inadequate personality. 

In my counseling, I tell my girls 
that it is so easy to lose sight of the 


See COUNSELING WOMEN—Page 74 


A half-day visit; then goodbye 

















a NON TIABLE CERTIFI »OSIT UESSESSRY RR RAEONSEP RI. SUECHRE IE NRE TT.” NCO 


THE PEOPLES Rtionay Bank OF aan vows 


NORRISTOWN - PENNSYLVANIA 


5 YEAR THRIFT CERTIFIGATE-247 


JOHN Q, DOE AND MARY DOE 


(PAYEE) 


N° 00000. 





<1,000.00 
JAN 1, 1953 


DATE OF ISSUE 





| HAS/HAVE DEPOSITED 


1416 E, MAIN STREET, NORRISTOWN, PENNA, 4) We es anne 


en SP LOO amo crs 


payable to him/her, five years after date, or six (6) months after written notice to this Bank, upon presentation and surrender of this Certificate, with in- 
terest at two and one half (2%%) percent per annum, compounded semi-annually. No interest after maturity. Subject to applicable present and future 
laws of the Commonwealth of Pennsylvania and of the United States of America and the regulations of State and Federal authorities ; subject, also, to the 
terms and conditions printed on the back hereof. 

If this Certificate is issued to two payees it is understood and agreed that the Certificate belongs to them as joint tenants with right of survivorship and 
is payable to the order of either of them or the survivor and that each Payee is agent for the other to give or receive any notice, or take any other action 


2 pa 
SaCEIPr FOR ore = 











ar ee ee OF THE 1 TOTAL 3 8 on er 


’ we °-e 
° * & es s 
7 es °@ 


@ , MYGhazyRetor Parte Og asgqneces © 


MEMBER-FEDERAL DEPOSIT INSURANCE CORPORATION  —WiRMROT SHA TOIIM 








The objective: To attract stable, lump-sum savings involving low servicing costs 


4 Commercial Bank's Answer 








fe SAVINGS RATE PROBLEM 


After a thorough study of rate differentials 
the bank now offers a 212% Thrift Certificate 
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OR the past several months we 


By T. ALLEN GLENN. Jr. 


have been conducting an experi- 

ment in attracting savings de- 
posits which, we believe, offers many 
advantages to the commercial bank 
seeking to compete for this important 
kind of business with savings and loan 
associations, mutual savings fund so- 
cieties, and savings banks. 

During this period we have been 
successful in attracting a number of 
new non-traffic savings accounts, and 
probably have prevented considerable 
sums in deposit dollars from leaving 
the bank. We have utilized a device 
designed to appeal to people who have 
lump-sum savings which they wish to 
invest at absolute minimum risk but 
at an interest rate that is above the 
rate of the usual type of savings 
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President, Peoples National Bank of Norristown, Norristown, Pennsylvania 


account offered by a commercial bank. 

Recognizing the experimental na- 
ture of our plan, we have been grati- 
fied by the consistent, if moderate, 
response to it. We feel that it offers 
very promising possibilities—and that, 
in any case, is a far better alternative 
than sitting passively and watching 
deposits drift away. 

We had felt for some time that our 
bank would find extremely useful a 
savings account plan which would at- 
tract deposit dollars on which the 
bookkeeping and other service costs 
would be as low as possible. This 
would be in contrast to our other serv- 
ices where, in this era of inflated labor 


costs, the bank’s income is frequently 
apt to come uncomfortably close to 
the bank’s outgo. 

In other words, we were looking for 


‘an economical way of “buying”’ dollars 


that we could “sell” profitably at the 
going interest rates for commercial 
and mortgage loans. 

Most commercial banks which are 
operating savings departments have 
felt the effects of competition of sav- 
ings and loan associations and mutual 
savings fund societies in attracting 
savings deposits. The competition 1s 
largely, or at least to an important 
extent, on an interest rate basis. 

It is recognized that commercial 
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Mr. Glenn, left, checks results with J. W. Moody, vice-president and cashier 


“A far better alternative than sitting passively” 
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banks cannot invest their funds in the 
same type of investment as can either 
of the aforementioned savings or- 
ganizations. By type of investment, I 
mean a longer-term higher-interest- 
tate mortgage and an investment pro- 
gram that will permit the investment 
of a larger percentage of the deposits. 
For instance, a savings and loan asso- 
ciation can invest, under laws govern- 
ing it, practically 100 per cent of its 
Savings dollars, and such investments 
can be entirely in real estate mort- 
gages of long maturity. 

On the other hand, a commercial 
bank is restricted by law to the invest- 
ment in real estate mortgages of not 
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in excess of 60 per cent of its savings 
deposits, and, under the law, must keep 
at least 7 per cent completely unin- 
vested. The remainder, out of neces- 
sity, must be invested in short-term 
securities of a low-interest yield. 

Thus, the competition for new sav- 
ings account deposits on an interest 
rate basis puts the commercial bank 
at a disadvantage, since it cannot af- 
ford to match the competition. 

In our own case, for the past 16 
years, we have shown a very satisfac- 
tory increase in savings account bal- 
ances. However, during 1951, we no- 
ticed several things which made us 
think seriously of a way to meet com- 


petition. First of all, we noticed a per- 
ceptible drop in the rate of increase as 
compared to the previous year. 

Second, we noticed a perceptible in- 
crease in the number of inquiries 
about the rate of interest being paid 
on savings accounts, and whether 
or not the bank had available any 
plan that would pay more than one 
per cent. 

Third, we knew of a few instances 
where funds were withdrawn for de- 
posit in Philadelphia. 

Fourth, we recognized that, locally, 
the Federal savings and loan associa- 
tions were attracting as much savings 
business in the community as the 
commercial banks were. 

These several factors, a few of them 
being further emphasized in our 1951 
experience, led us to look very seri- 
ously for a way to hold our existing 
business, to attract new business, and 
to cut off the flight of savings fund 
money out of the community. We rec- 
ognized that the interest rate being 
offered was the key to the solution. 


ECAUSE of our investment pro- 

gram, it was not possible to have 
a general increase in the rate being 
paid on book accounts. To increase the 
rate even one-half of one per cent to 
an effective rate of one and one-half 
per cent would have meant an addi- 
tional expense to us of $20,000 a year. 
Our cost analysis told us that to adopt 
this course would necessitate our ob- 
taining $2,000,000 of additional de- 
posits in order to overcome this ex- 
pense. At the same time, we estimated 
that a loss of $1,000,000 of deposits 
could occur before our net profits had 
been decreased by $20,000. 

There was also a question as te 
whether a small boost in rate would 
be effective. Our local competition in 
the commercial bank field had an- 
nounced an increase of savings rate on 
book accounts from one per cent to 
one and one-half per cent, whereas, 
we had stayed at one per cent. In the 
few short months that this type of 
competition existed, not only did we 
fail to lose any of our aecounts to our 
local competitors, but our total bal- 
ances and number of accounts on the 
books increased. Therefore, we were 
firmly convinced that this method of 
meeting competition of a two and one- 
half per cent rate by the savings and 
loans or the mutuals would not be ef- 
fective. 

We also studied the public relations 
aspects of the problem. To increase a 
rate affecting some 4,800 accounts, and 
then to subsequently decrease it be- 
cause experience showed that it was 
not doing the job it was designed to 
do, would mean that we would leave 
an unfortunate impression with 4,800 
people. 

See SAVINGS RATE PROBLEM— Page 76 
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New York State develops an audit program 
with smaller banks especially in mind 


New Help in SAFEGUARDING 
BANK ASSETS. 


By 
ERNEST H. WATSON 


President, New York States Bankers 
Association, and President, First 
Westchester National Bank of New 
Rochelle, New Rochelle, New York 


ECENTLY a booklet called “Safe- 
guarding the Bank’s Assets” ap- 
peared. Many of the country’s 

authorities on audit control believe 
this will prove to be one of the most 
effective efforts made to date for the 
reduction of losses from fraud, partic- 
ularly in banks too small to maintain 
their own auditing departments. 

Sponsorship of this publication is 
about as authoritative as anyone could 
ask. It was written for the New York 
State Bankers Association by Russell 
G. Rankin of R. G. Rankin & Co., cer- 
tified public accountants, with the co- 
operation of the four top men in 
charge of official examinations in the 
New York district. These men repre- 
sent respectively the Federal Reserve 
Bank of New York, Comptroller of the 
Currency, the state banking depart- 
ment, and the F.D.I.C. 

Their booklet was produced as the 
end result of a line of thought set off 
by the post-war wave of bank embez- 
zlements. The headlines at that time 
started some of the association’s more 
active members wondering what might 
be done to strengthen the weaknesses 
of audit control which all too obviously 
existed in a good many institutions. 
From this there developed the special 
committee, and eventually the audit 
booklet. 

It was not as simple a job as this 
brief description might imply. When 
it first got under way, many doubts 
were heard as to whether it was con- 
ceivable that even so great an author- 
ity as Mr. Rankin could reconcile the 
viewpoints of the four examining 
groups without diluting the strength 
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From left: William T. Taylor, vice-president, Bankers Trust Company, New York 

City; W. Harold Brenton, president, American Bankers Association, and president, 

State Bank of Des Moines, Des Moines, Iowa; Mr. Watson; Andrew Wilson, chair- 

man of the board, The County Trust Company, White Plains, New York; and 
Albert L. Muench, secretary, New York State Bankers Association 


Reviewing advance draft of New York audit program 


of what needed to be said. These mis- 
givings proved to be unduly pessi- 
mistic. The public authorities are quite 
as well aware of the need for safe- 
guarding assets as are bankers them- 
selves. Assets are a primary concern 
of examiners; at the same time it is 
not the public examiner’s function to 
conduct a thorough check against 
fraud. The officials who worked on the 
committee were extremely cooperative 
in compromising all non-essential 
points of disagreement, and there 
proved to be no other kind. 

The group of experts took as their 
point of departure the undeniable fact 
that few bank directors know just 
what constitutes their responsibility. 
It follows that the examining .commit- 
tee of directors (which is required by 
law in many states and strongly rec- 
ommended by the Comptroller pf the 
Currency) is seldom equipped ¢echni- 
cally to perform a really thorough ex- 


amination. Nor are directors genel- 
ally informed as to what they should 
require of outside accountants whom 
they may call in to act for the direc- 
tors’ committee. This is no reflection 
on bank directors. They are adequately 
expert in their own lines of business, 
but most of them are not bankers and 
should not be expected to be adept at 
banking techniques. 

The typical directors’ examination 
of a bank which lacks a full-fledged 
auditor confines itself to verifying the 
existence of recorded assets. Let’s ad- 
mit that in some banks the managing 
officers are glad to let it go at that in 
order to get over with the interference 
with normal conduct of business if the 
examination is made on a working day, 
or the unwelcomed demand upon el- 
ployees for overtime help if it is made 
on a weekend or holiday. 

This is a natural enough sentiment, 
if we accept the premise that a direc 
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SAFEGUARDING 
THE 
BANK'S ASSETS 


MEW YORK STATE BANKERS ASSOCIATION 
33 WBERTY STREET 
NEW YORK 5, N.Y. 


Left-hand pages of audit booklet cover internal controls; opposite 








“Major Contribution” 4 
J 


The new audit program developed 
by the New York State Bankers As- 
sociation is a major contribution to 
the war on fraud and embezzlement 
which the National Association of 
Bank Auditors and Controllers has 
been waging for years. 

The committee of outstanding ac- 
countants and examining authorities 
who prepared this booklet have wisely 
resisted the temptation to write a 
textbook. Instead they have given to 
every banker—and especially to the 
banker in an institution too small to 
maintain its own auditing department 
—a simply worded, easily understood 
set of information that permits him 
to check the adequacy of his own 
internal audit and control. 

It shows the directors of an ex- 
amining committee what they should 
demand of their management in safe- 
guarding the bank’s assets. It gives 
the outside accountant when retained 
by the directors a basis for setting a 
fair charge to make an adequate di- 
rectors’ examination. When the book- 
let is widely distributed, it will be 
generally used to the great benefit 
of American banks and bankers. 


GEORGE EHRHARDT, 
President, N.A.B.A.C., 
Assistant Vice-President, 
The Hanover Bank, 

New York City. 





= 








Praise from N.A.B.A.C. 


tors’ examination is a relatively use- 
less formality. But the whole point of 
the association’s new program is that 
their examination need not, and cer- 
tainly should not, be useless. It can 
and should be a constructive operation 
Which assures that the bank is sound. 
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BASIC RECORDS AND INTERNAL CONTROLS 





file will readily disclose open items. Uncollectible items are returned 
to the customer. 

Controlling collection items is always desirable, although it may 
entail some additional work. 


INVESTMENT ACCOUNT 


The purchases and sales of investment securities are initiated and 
approved by the bank olficer directly responsible for the bank's invest 
ment account. These transactions, at least in many banks, must con- 
form to a broad investment policy approved by the Board of Directors 
of the bank 

The actual securities owned by the bank may be held in a custodian 
account at the Federal Reserve Bank or a correspondent bank, or the 
securities, in whole or in part, may be held under dual control in a 
separate compartment in the bank’s vault. Pwo authorized bank 
signatures are required to withdraw securities 
account. 


from a custodian 





Security transactions are recorded on a separate ledger sheet or 
card for cach security issue in urder to control the securities. Any 
profits or losses on securities sold ordinarily are transierred out of 
these subsidiary accounts so that the balance in each account will 
reflect the cost, possibly less applicable amortization, of securities 
purchased and still owned by the bank 

The foregoing prot 
from the profit and 
account or (2) a “se 


or losses on security sales may be transferred 

account to either {1) the “undivided profits” 
ity valuation reserve” account depending upon 
the circumstances and policy in the particular bank. Profits, broadly 
speaking, should not be credited to the “undivided profits” account 
unless security losses have been charged off or provision made 
therefor 


In case of investment securities purchased at a price in excess of the 
par value or the call price thereof, the premium must be written off 
before maturity or the call (redemption) date. The accounting for 
premiums differs among banks. A proportionate amount of the pre- 
mium is applied periodically to the present book value of the security 
in some banks, whereas the same amount is credited to a “reserve for 


amortization” account in other banks. In the latter case, the accumu- 


lated amoruzation often is recorded on the reverse side of the ledger 
account of the particular security 
No problem is involved when securities are held in a custodian 
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In the new booklet, the point is made 
that besides verifying the assets, the 
examining committee of directors has 
three major tasks. These are as follows: 

1. Appraise the collectibility or fair 
value of those assets. 

2. Ascertain that provision has been 
made in the accounts for all direct and 
contingent liabilities, also probable 
losses. 

3. Pass judgment on whether or not 
the existing internal controls and in- 
ternal auditing procedures safeguard 
the assets of the bank sufficiently to 
protect prudent directors. 

It might be said that the booklet 
serves three principal purposes. First, 
it outlines the basic records and con- 
trols which the directors should look 
for and expect to find. Second, it tells 
the successive steps which the direc- 
tors should take in making an ade- 
quate examination. Third, it provides 
these same sets of information for the 
outside accountant who, if he lacks ex- 
perience in the rather highly special- 
ized task of performing a bank ex- 
amination, may use this book to check 
that he is doing a thorough job, and 
also to permit him to set a realistic 
fee by giving him a reasonable outline 
of the operations he will be called upon 
to perform. 

It may come as a surprise to some 
bank officers and directors that not 
every practicing accountant is conver- 
sant with bank examination, but pro- 
fessionals with wide experience in this 
field recognize that certain problems 
exist because of this fact. Some out- 
side accountants, recognizing their 





AUDIT PROCEDURES 





INVESTMENT ACCOUNT 
Directors' Examination 


Secure or compile a list of the investment securities which show: 
(1) A description of each security, (2) the par value of bonds or 
number of shares of stock, (3) the book value, and (4) the related 
accumulated amortization, if any, carried in the reserve for amortiza- 
uon account. Verify the total of the schedule and compare with the 
related ledger control account or accounts. 

Examine and count securities in the vault and check to the schedule 
List detached coupons not due and verify by inspection of the coupons 
if held in a collecting department. If certain coupons are in process of 
collection, request the paying agent to confirm the amount or verify 
the amount by subsequent receipt of the funds 

Where securities are held in a custodian account or pledged with 
iederal or state authorities for certain purposes, request the holders 
thereof to confirm the securities held by them. Check the returned 

miirmations to the schedule 

Review the income account te ascertain generally that the bank has 
collected the proper amount of income on the securities, List any 
securities in default as to principal or interest for the attention of the 
committee 

\scertain the quoted price of each security and compute the market 
value thereol if the aggregate market value of the investment account 
on the date of the examination is desired by the committee. 


Internal Audits 


Phe internal auditor should verify the investments owned by the 
bank at least once or twice each year to the extent outlined under the 
directors’ examination. He also should examine brokers’ statements 
covering securities purchased and sold and audit the income collected 
on the investment account. 





pages cite audit procedures 


lack of knowledge, incline to sidestep 
a bank assignment because they feel 
sure it would not yield compensation 
adequate for the time it would take 
since they would be feeling their way 
on unaccustomed ground. Others, to 
play it safe when asked to set a fee, 
put the figure high enough to cover 
unforeseen contingencies and thereby 
they induce the directors to do their 
own examining. Or, under pressure to 
do the job at lower cost, the inexperi- 
enced accountant has been known to lop 
off one, two, or half a dozen operations 
which he had intended to include—and 
which, if only he knew it, are essential 
for a complete examination. There is, 
therefore, a real need for a set of 
guideposts for the accountant who has 
not previously worked in the bank field. 
One objective of the booklet is to en- 
able local accountants with limited ex- 
perience to make a reasonably effective 
directors’ examination. 


HE format of the booklet was 

achieved only after a good deal of 
worrying about how best to present the 
facts. Actually, the method eventually 
decided upon is unconventional. After 
the few introductory pages, the book 
divides into two parts which are 
printed on facing pages. 

The left-hand page tells the banker, 
the director, and the accountant just 
what safeguards should already exist 
in each department and for each major 
asset and liability acocunt. This side of 
the spread might be termed a listing 
of the ideal procedure for internal con- 
trol and internal audit of assets in 
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items to and from the Southwest 
move faster, more directly 


when you route Republic. 
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One portrait is stubbornly missing 


from the bank’s gallery. until... 


Ih. CLUTOHBILL 
Hrames a Director 


By 
FRED COPELAND 


66 HAVE saved a moment at the end 
of this meeting to go into the 
matter of our portraits.” Presi- 

dent Perkins of the Ferndale National 
slid some cabinet photos in front of 
him while the directors around the 
table stiffened nervously in their 
chairs. 

“My cousin from the art colony at 
Cranberry Lane, Cape Cod,’”’ resumed 
Mr. Perkins, “will shortly visit me and 
I want him, as a connoisseur of art, to 


rearrange and give his opinion of our 
portraits of past and present direc- 
tors.” 

Each director cast a furtive eye 
around the gallery of whiskers hang- 


‘ing out from the walls. 


“Especially, I want his opinion on 
this present board.” Mr. Perkins 
spread four new portraits before him. 
“TI see there is one missing here... 
where is your portrait, Mr. Spear- 
hawk?” 

“There ain’t none,” muttered direc- 
tor Spearhawk folding up his thin face 
into a stubborn knot. 

“In preserving our present board 
for posterity we can’t have a tooth 


Mr. Spearhawk brought the paper into focus; one look, and a jab 


, 


gone,” insisted Mr. Perkins. 

“T don’t believe in hanging a live 
board,” bristled Mr. Spearhawk. 

“Other banks do,” flashed Mr. Per- 
kins. “I’ve been around and seen them. 
Our gallery goes back unbroken to 
1875 save for you, Mr. Spearhawk. Are 
you ashamed to be seen hanging beside 
us?” 

—Te8 

“Eh-h! What-t?” 

All the directors suddenly riveted 
their eyes on Mr. Spearhawk. Espe- 
cially director Clutchbill who was hold- 
ing the dissenting member under an 
evil eye. Moreover, the old director’s 
grey goatee was standing out in a war- 
like attitude, always a danger signal. 

“T’ll get his portrait, a fine cabinet 
one, Mr. Perkins,” promised Mr. 
Clutchbill in a sinister tone. 

“You won’t!” flamed Mr. Spearhawk 
yanking on his hat and scuttling out 
of the directors’ room door. 

That very morning Director Clutch- 
bill made a secret call on. a local artist 
by the name of Hiram Bugbee, an 
understudy of his father, Hiram, Sr., 
who in an early day used to drive into 
the village twice a week in chop 
whiskers and a flowing linen duster, 
the whole mounted on a two-wheeled 
gig with a tin lunch pail of chemicals 
swinging under the axle in the dust. 
Hiram, the son, had inherited his 
father’s knack of shaking a grotesque 

See MR. CLUTCHBILL—Page 78 






of startled wonder lit his face. 


before you start a consumer charge account plan... 


better get all the facts from your Le febure man ! 


TAILORED FOR THE BANK, Forms and equipment 
designed by LeFebure are manufactured with an ex- 
tensive background of supplying all the needs of every 
department of a bank. Banks everywhere know that 
LeFebure delivers the quality, efficiency and accuracy 
that successful banking requires. 


I'm the new Consumer Charge Account 
Plan...a new baby to the banking field. 
But LeFebure isn’t new to banking. 
They've been serving banks foryears... 
they know banking operations and prob- 


lems through and through. And they have LOWER COST. LeFebure is the accepted source for 


equipment within a system...they have a knack for 





the answer to an efficient, profitable 
system for Consumer Charge Account 
Plans. Let a LeFebure trained represent- 
ative tell you about these four points... 


simplifying and producing forms, form handling and 
housing equipment on a production basis. 


GREATER CONVENIENCE, Knowing that simplicity, 


ease and speed of operation are of utmost importance, 
each piece of equipment is designed for accessibility 
and comfort while still getting maximum efficiency. 


CONTROL AND EFFICIENCY. These features actu- 
° ally built into the forms and equipment. Provision is 
OPERATOR WORKS made for flexibility and expansion. The system recom- 


IN SEATED POSITION mended has the complete and necessary control and 
efficiency that LeFebure has learned to associate 
+ «INCREASES with any bank operation. 


EMPLOYEE MORALE 


TRAINED REPRESENTATIVES 
IN MOST PRINCIPAL CITIES 


Complete line of housing and paper handling equipment 


CORPORATION CEDAR RAPIDS, IOWA 


siz Visit our exhibit at the A.B.A. Consumer Credit 
ZS Conference — March 23-27, LaSalle Hotel, Chicago 
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WASHINGTON VIEWPOINT 








Spreading the Debt 


Less than a month after George M. 
Humphrey became Secretary of the 
Treasury, a reporter asked him to 
comment on the task of shifting the 
public debt out of the banks and into 
the hands of investors. 

“Don’t ask me,” said the Secretary. 
“I leave all that up to Burgess. He'll 
tell you.” 

In this passing remark, Mr. 
phrey was saying two 


Hum- 
important 





COVER PICTURE 
Planning increased U. S. Savings 
Bond promotion, left to right: 
Andrew N. Overby, Assistant Sec- 
retary of the Treasury; Vernon L. 
Clark, National Director, U. S. 
Savings Bond Division; W. Ran- 
dolph Burgess, Deputy to the 

Secretary of the Treasury 





things. One is that the Treasury no 
longer goes about public debt man- 
agement furtively, with officially 
based information coming out only in 
the form of statements by the Secre- 
tary. The other is that the new Sec- 
retary, with a flip of his hand, has 
unloaded on one man the world’s 
greatest debt to manage and the 
world’s largest advertising program 
to direct. 

W. Randolph Burgess was one of 
six men whom Mr. Humphrey asked 
to accompany him to Washington. All 
six agreed. Each was to take over a 
portion of the assorted functions 
which, in mosaic form, constitute the 
United States Treasury. The portion 
which fell to Dr. Burgess relates to 
banking and public debt management. 
His instructions were not to recom- 
mend how the ball should be carried; 
he was told to pick it up and carry it. 

Agreement is universal that the 
pile-up of public debt held by the 
banks, especially at short term, is a 
holdov er from emergency World War 
II financing which needs to be cor- 
tected. The question that invariably 
stumps the experts is where to shift 
this bank-held debt. Savings bonds 
offer one solution. 

The sale of savings bonds to the 
public has been vigorously pushed 
throughout the post-war period. 
Roughly, there have been three phases 
in the history of the operation. Imme- 
diately after the war, redemptions 
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By JOHN DONOGHUE 


Washington Correspondent 


were high as housing boomed and 
consumer goods returned to mer- 
chants’ shelves. At mid-period, when 
the minor recession or “inventory re- 
adjustment” took place, the sales of 
savings bonds greatly outdistanced 
redemptions. When war broke out in 
Korea, there was a swing toward re- 
demptions which lasted until the end 
of 1952. 

When Dr. Burgess took over control 
of the savings bond program, he in- 
herited from the previous Adminis- 
tration a going organization, with 
well-established roots of contact in the 
banking and public relations trades. 
Moreover, just at the time Dr. Bur- 
gess took over, the trend toward re- 
demptions had halted and the program 
was moving into the black. 

The surplus of sales over redemp- 
tions continued to build during Feb- 
ruary. No one will hazard a predic- 
tion, but the Treasury’s Savings Bond 
Division is optimistic that the present 
trend can be made to continue. 

In order to set up plans and poli- 
cies that will make the favorable trend 
continue, the Treasury has studied 
the recent developments in the sav- 
ings bond “market’”’ and has come up 
with some interesting facts and con- 
clusions. Three reasons are given for 
the swing for the better. They are: 

1. The tremendous pressure of a 
$50-million-a-year advertising pro- 


gram is boosting sales, also influenc- 
ing people to hold on to the bonds 
they already have. 

2. The voluntary efforts of bank- 
ers and business executives are add- 
ing incaleulably to the Treasury’s 
drive in local centers. Bankers are the 
backbone of the volunteer effort. 

3. The Treasury has a better prod- 
uct to sell than formerly, owing to 
the automatic 10-year extension fea- 
ture authorized by Congress in 1952. 

Future plans for increasing the 
portion of the debt salted away in 
savings bonds will take full advantage 
of the favorable factors just given. 
Their impact will undoubtedly be in- 
creasingly felt by bankers as the pro- 
gram develops. 

The enormous advertising program, 
valued at an annual $50-million rate, 
surpasses anything yet known. The 
Treasury. gets all this for nothing. 
Advertising firms, members of the 
Advertising Council, donate the art 
work and the creative genius which 
go into the preparation of effective 
copy. Publishers have been equally 
generous in providing space. More 
than 2,900 radio stations are airing 
the weekly 15-minute “Guest Star” 
program, not only because of public 
spirit but also because it adds to the 
general quality of their broadcast 
output. 


The Treasury notes that the gains 
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in sales during January and Febru- 
ary have been mostly in the larger 
bond denominations ($500, $1,000, 
$10,000). This is interpreted to mean 
that bankers are teaming up to ad- 
vise their larger customers to count 
Uncle Sam in on their personal in- 
vestment programs. The Treasury is 
counting on more of this type of sup- 
port. 

There is a form of reciprocity in- 
volved, too. The advertising matter in 
the $50-million annual drive appeals 
to the people to go to the bank for 
their savings bond transactions. Offi- 
cials think that in return for this 


voucher of confidence by the Govern- 
ment, bankers in return should speak 
highly of savings bonds when talking 
with their customers. 

The alteration of the terms of the 
securities to permit an additional 10 
years at 3 percent has stood up well 
on its first test of effectiveness. The 
Treasury says that 70 percent of all 
savings bonds maturing since the new 
law took effect have been retained by 
their owners instead of being present- 
ed for cash at maturity. 

All these points add up to a story 
which brings encouragement to the 
man charged with managing the pub- 
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lic debt. As Dr. Burgess modestly 
states, “They appear to reflect also a 
renewed confidence in the stability of 
the U. S. dollar.” 
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Banking Legislation 

When bankers total up their balance 
sheets at the end of the year and ap. 
praise their prospects for 1954, they 


Senator Capehart Senator Maybank 


A spirit of cooperation 


are likely to have good reason to speak 
kindly of the 83rd Congress. 

Just what banking legislation will 
come out of the new Congress cannot 
be foretold, but the atmosphere in and 
around the Capitol is palpably more 
friendly toward banking than at any 
time within the memory of most of 
the Capitol’s inhabitants. 

After years of hard knocks, bank- 
ing now enters an era of more mu- 
tually respectful relationships with 
the lawmaking bodies in Washington. 
No longer a scapegoat, the industry 
of finance is regarded as a helping and 
buttressing support in the drive to 
straighten out the nation’s finances 
and reestablish the worth of credit 
and currency. 

Strong evidence of banking’s posi- 
tion of restored respect in Congres- 
sional halls is the sincere spirit of 


' cooperation among the top Republican 


and Democrat leaders of the two key 


| Banking Committees. 


Chairman Homer E. Capehart of 


| the Senate Banking Committee, a Re- 


publican, and Ex-Chairman Burnet B. 
Maybank, a Democrat, are both strong 
party men, but that does not stand in 
the way of their working together t0 
give the nation and its people the most 
efficient private banking system that 
laws can provide. 

Shortly after the November elec 
tion, Senator Capehart was reminded 
that Senator Maybank had promised 
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sound collateral! 








® The nation’s security depends ina 
very real sense on motor truck transpor- 
tation. 


As part of the miracle of present-day 
motorized transportation, more than 8 
million trucks are on the job. Good 
motor truck transportation is of special 
importance to the members of your 
community, for it is essential to modern 
production and distribution. 





Today’s modern trucks, such as those 
made by IH, are excellent working col- 
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to hold on-the-spot hearings in three 
Western States on the bank holding 
company question. The reporter asked 
Mr. Capehart whether he, as the new 
Chairman, would permit this to be 
done. He laughed. “‘He’s my partner,” 
he replied. “I’ve got to back him up.” 

Chairman Jesse P. Wolcott of the 
House Banking Committee, a Repub- 
lican, is accustomed to changing places 
with Ex-Chairman Brent Spence, a 
Democrat. Out of many years’ habit 
the present Chairman privately refers 
to the elder Mr. Spence as “The 
Chief.” Each represents his party’s 
viewpoint, as a lawyer. Both, however, 


recognize that party viewpoint doesn’t 
have much to do with normal banking 
legislation. 

So far, there is no political factor 
in the first strictly banking issue be- 
fore the new Congress. That is the 
question of branching by Federal sav- 
ings and loan associations with per- 
mission by the Home Loan Bank 
Board. Senators Capehart and May- 
bank have jointly introduced legisla- 
tion to stop the practice in States 
where banks cannot branch. 

Nor is there any political flavor in 
the bill by Representative McDonough 
of California to spell out more clearly 





This independent bank invites accounts from 
other banks and corporations. Send us your 





WE HAVE NO BRANCHES 


cash and collection items. Refer your friends 
to us when they come to Los Angeles. 


STATEMENT 
OF CONDITION 


AS OF DECEMBER 31, 1952 
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OFFICERS 


Chairman of the Board 
Ben R. Meyer 
President 
Herman F. Hahn 
Senior Vice-President 
Joseph C. Lipman 
Vice-Presidents 
Edward H. LeBreton 
Paul E. Neuschaefer 
Louis Siegel 
William C. Neary 
Cashier 
Hal W. Cross 
Comptroller 
William Watson 
Assistant Vice-Presidents 
William J. Hunter 
John W. Luhring 
Harry N. Herzikoff 
Rod Maclean 
Lauren H. Conley 
Leo C. Helfenberger 
Warren P. Tenney 
Robert E. Getz 
W. Edwin Weir 
Assistant Cashiers 
Charles H. Landis 
AI L. Somerindyke 
Angus J. MacLennan 
Arthur R. Horne 
Roland C. Matthias 


Furniture and Fixtures 


TOTAL ccces 


Capital . cc ccece 


Auditor 
Walter B. Hill 


TRUST DEPARTMENT 
Vice-President 
Don R. Cameron 
Assistant Vice-President 
Samuel B. Burnham 
Trust Officer 
Fay H. Kerns 
Assistant Trust Officers 
Margaret Morris 
Alfred T. Hartwell, Jr. 
Lewis B. Maier 
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PERSONAL SERVICE e WE HAVE NO BRANCHES 


Union Bank Building and Customer Auto Parks . 
Safe Deposit Vaults. . . 
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Surplus .. 2.2000. 
Undivided Profits. . . . 
Reserved for Contingencies . . 0... 2c ccc cees 
Reserved for Interest, Taxes, Dividends,etc......... 
Liability under Letters of Credit and Acceptances. .... 
Discount Collected—unearned. .....20.0ce000 
Other Liabilities .... 
Frank Dansby *- 


“ee eee @ © 


Tere eS $171,214,281.59 
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U. S. Government deposits 
and other public funds . . 


“eee ee eee 


Cash on hand and due from Federal Reserveand OtherBanks $ 69,033,314.48 
U.S. Goverment SOCmENNGS 0c cee ce ese 
State and Municipal Bonds 
Federal Reserve Bank Stock ... 
Loans and Discounts . . 


70,799,396.91 
2,043,358.42 
300,000.00 
77,046,446.74 
1,611,600.00 
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Terese ke sk oe eo 1.00 
iat Oe See OR we me BE 1.00 
Customers’ Liability under Letters of Credit and Acceptances 
Other Resources .... 


1,195,224.97 
137,822.85 
$222,167,166.37 


$ 4,250,000.00 

5,750,000.00 
1,335,246.66 $ 11,335,246.66 
1,252,521.44 
1,360,399.87 
1,195,224.97 
742,130.54 
127,498.43 


23,859,896.31 


11,079,966.56 206,154,144.46 
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United States Government obligations carried at $15,519,019.83 in the foregoing 
statement are pledged to secure public funds and for other purposes required by law 
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the powers of the Home Loan Bank 
Board to discipline savings and loan 
associations found to be operating in 
violation of regulations. The present 
law provides that the Board may ap.- 
point a conservator in such Cases, 
There is a general feeling in the in- 
dustry that provision should be made 
for less drastic sanctions. 

There will be plenty of politics in 
the air when the two Committees get 
down to the serious business of writ- 
ing a continuation of the Defense 
Production Act. This, of course, is not 
purely banking legislation. Its one 
banking facet is the control of con- 
sumer and real estate credit which 
was exercised under the previous ver- 
sions of the Defense Production Act. 
There seems little likelihood that 
these credit controls will be written 
into the new law. 

The bank holding company bill has 
political meanings peculiar to the sit- 
uation that it affects. Partisan politics 
do not play an important part in the 
effort of the Independent Bankers As- 
sociation to obtain legislation of this 
type. Rather, it is the type of politics 
that interplays among the agencies 
within the Federal Government and 
the Federal Reserve. In any case, it 
is not an external threat to banking 
and finance. 
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RFC Again on Trial 

Once each year, it seems, the critics 
of the Reconstruction Finance Corpo- 
ration train their guns on their fa- 
vorite target and let fly. And once 
each year the Government’s giant 
lending agency sustains the heavy 
verbal battering and survives until 
the next cannonade. 

This year the shooting promises to 
be exceptionally severe. While prepar- 
ing to meet it, the RFC has been do- 
ing some counterattack planning. 

Senator Harry F. Byrd, Virginia 
Democrat, has begun this year’s skir- 
mish by introducing legislation to put 
the RFC out of business. The Secre- 
tary of the Treasury would have the 
authority to continue some of the 
agency’s activities, as a sort of taper- 
ing-off operation. 

The bill has powerful backing. The 
Administration itself, while not di- 
rectly supporting the Byrd bill, evi- 
dently intends to give its blessing to 
a drastic reduction of the agency’s 
scope. Meanwhile, Deputy Adminis- 
trator C. A. Beutel, on leave from his 
post as president of the South East 
National Bank of Chicago, has pel- 
sonally appealed to bankers to take 
another look at the RFC’s available 
services in cooperation with private 
financial institutions. 

In order to facilitate the making of 
loans through banks with RFC pal- 
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ticipation, Mr. Beutel announces that 
more prompt procedures for clearing 
loans up to $100,000 are now in force. 
He hopes that these speed-ups will 
persuade the banker “to consider the 
RFC as an integral and complemen- 
tary part of the credit services he can 
offer his customers.” 

When the Beutel letters came out, 
the initial reaction in political circles 
was to regard the move as an effort 
to soft-pedal the RFC’s direct loan 
activities, emphasize the principle of 
“teamwork” with private banking, 
and possibly to disarm critics by get- 
ting a large number of banks “sold 
on RFC participations” as a good 
thing for smaller banks and small 
business. 

The Beutel appeal to bankers di- 
rectly is something new. The partici- 
pation program, however, has been 
going on for years and the weekly 
loan reports issued by Administrator 
Harry A. McDonald have been noting 
the amount of private bank partici- 
pation in the loans. 
































CAPITAL NOTES 


















Former Secretary of the Treasury 
John W. Snyder has been elected a 
vice-president and director of the 
Willys-Overland Corp. Private bank- 
ing had in Mr. Snyder a strong advo- 
cate at court. 

Robert A. Lovett, former Secretary 
of Defense, has rejoined the invest- 
ment firm of Brown Brothers, Harri- 
man & Co. as a general partner. 
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The new Congress and new Admin- 
istration appear to be agreed on let- 
ting the Employment Act of 1946 fall 
into disuse. The Republicans have 
never been enthusiastic for the phi- 
losophy of the Act, which is a sort of 
watered-down Keynesian doctrine. 
Moreover, 











very little concerted advice; 


ing unable to decide them among 
themselves. 
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Representatives of the savings and 
loan industry have appealed to the 
Treasury Department to amend the 
regulation which requires associations 
to report dividend payments of $100 
or more to individual customers. The 
Treasury’s action to defer decision on 
lowering the $600 reporting level for 
banks is being cited as a precedent 
by the associations. 
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the Council of Economic | 
Advisers actually gave the President | 
it more | 
often tossed him knotty questions to | 
decide, the three Council members be- | 





Creative Banking In Action 





BANK CHARGE PLAN BUILDS 
NEW SOURCES OF REVENUE... 


New Earnings ...New Customers... 


Community Service ... Increased Prestige 


.-» The Marks of a Progressive Bank 


In the past twenty years, a new 
financial philosophy has appeared 
on the American scene, with the 
realization by bankers that money 
borrowing and installment buying 
are actually economies for some 
families. 


This new way of thinking has 
brought about the century’s most 
exciting banking development— 
the Bank Charge Plan—which is 
today sweeping the nation. The 
plan, designed to provide wider 
horizons for credit buying, is pro- 
ducing greater business volume 
for banks, more sales for mer- 
chants, and more convenience for 
retail customers. It has completely 
captured the imagination of bank- 
ers everywhere. Doubtless you 
have read about it. 


The Bank Charge Plan is new 
and it is fast-moving. To keep 
abreast of this amazing develop- 
ment, look to Diebold for leader- 
ship—for Diebold can offer you a 
wealth of double-edged experi- 
ence... gained through nearly a 
century of working with bank and 


_ complete story. 


systems problems in all corners of 
the nation. 


Diebold offers, complete, fac- 
tual, helpful information along 
with advanced design equipment 
and forms to do a complete job in 
setting up your Bank Charge 
Plan. Surveys of your market— 
guidance for your employees— 
promotion plans—cost and earn- 
ings forecast—you name it; Die- 
bold can do it. 


Diebold gives you the combined 
benefits of a nation-wide sales 
and service organization experi- 
enced in both banking techniques 
and cycle billing systems. The 
name DIEBOLD has been foremost 
in the bank protection field for 
over 94 years. 


For your bank, the Charge Plan 
may be the answer for new earn- 
ings, new customers, new evidence 
of your community prestige. 


For your bank, Diebold has the 
The coupon be- 
low will start the facts coming 
your way. 











Diebold Incorporated, Canton 2, Ohio 
Gentlemen: I would like to see your detailed analysis of the Bank 
Charge Plan. 
Bank 
Person Tithe.nntaceccecnswsneseenm 
Street 
Cio ditcn bate asecceesocoeunwewers Zone State 
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Diebold 
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OHIO 


Serving Bankers for Over 94 Years 
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The bank sure had 
a good idea... 
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When a man builds a home the basic function of a bank is to lend him money. 
But there are times when the bank’s knowledge, born of long experience, 
can be valuable to a customer. A service of this kind tends to solidify the 
bank-customer relation. Another service banks have found effective is to 
supply checks lithographed on high quality La Monte Safety Papers. Many 
bankers who have adopted them have been gratified by the spontaneous 
appreciation of their customers. Why not look at samples of these fine papers. 
Your lithographer has them or you may write us direct. 


A Check Paper All Your Own 


Thousands of banks and many of the larger corporations use La Monte 
Safety Papers with their own trade-mark or design made in the paper 
itself. Such INDIVIDUALIZED check paper provides maximum protection 
against both alteration and counterfeiting—makes identification positive. 
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THE PERSONALITY SPOTLIGHT 






































































CARL A. BIMSON 


Moves up to presidency 


At the completion of his 20th year 
as president of the Valley National 
Bank, Phoenix, Arizona, Walter Bim- 
son has become chairman of the board 
but continues as the chief executive 
oficer. Moving up from executive vice- 
president, Carl A. Bimson is now presi- 
dent, and his former post is now held 
by H. L. Dunham, heretofore senior 
vice-president. W. R. Wayland, chair- 
man since 1948, has been named hon- 
orary chairman. 

During his 20 years at the helm of 
Valley National, Walter Bimson has 
seen the bank’s deposits grow from a 
| mere $7 million to more than $300 mil- 
lion, advancing it from 557th position 
in the nation to 70th in size. The view 























































W. R. WAYLAND 





below shows Mr. Wayland presenting 
Chairman Bimson with a gift for his 
two decades of outstanding service. 

Carl Bimson long headed the instal- 
ment loan activities at the bank, but 
transferred to the administrative staff 
in 1948 and a year later was named ex- 
ecutive vice-president. He is third vice- 
president of the Financial Public Re- 
lations Association. 

Like Walter Bimson, Mr. Dunham 
was earlier associated with Harris 
Trust and Savings Bank, Chicago. He 
joined Valley National in 1934. 


* 


Two “grand old men” of banking, 
both holding the title of chairman of 
the board of their outstanding institu- 
tions, have been taken by death. 

One is Walter Scott McLucas, 
known affectionately as “Mr. Mac” in 
banking circles throughout the coun- 
try, who came to Detroit in the dark 
days after the banking holiday to head 
the newly founded National Bank of 
Detroit, and whose name is synony- 
mous with the remarkable rise of that 
institution to a top-ranking position in 
20 years. He had previously been board 
chairman of the Commerce Trust Com- 
pany in Kansas City. Mr. McLucas 
died at the age of 77, of complications 
following a pneumonia attack. 

The other banking notable to suc- 
cumb last month is Charles E. Spencer, 
Jr., able 70-year-old chairman of the 
First National Bank of Boston, who 
died of a cerebral hemorrhage. During 
his 50 years in banking he rose from a 


A gift for 20 years of outstanding service at Valley National 


WALTER BIMSON 























































































March, 1953 





clerk’s post to become head of the na- 
tion’s 11th largest bank, first as presi- 
dent from 1928-1947, and then as board 
chairman. His achievements as an ar- 
dent advocate of the expansion of in- 
dustry and foreign trade in New 
England have long been recognized. 


° 


Heading a broad series of executive 
changes at the Citizens National Trust 
& Savings Bank of Los Angeles is the 
election of Herbert D. Ivey as chair- 























ROY A. BRITT 
Named president at L.A. 


man of the board, and the naming of 
Vice-President Roy A. Britt as his suc- 
cessor to the presidency. Mr. Ivey will 
continue active participation in the 
bank’s affairs. 

L. O. Ivey, previously executive vice- 
president, is now vice-chairman of the 
board. Samuel K. Rindge, formerly 
board chairman, has become chairman 
of the executive committee. Both will 
remain active in the bank’s manage- 
ment. Vice-President Kenneth B. Wil- 
son has moved up to executive vice- 
president. 

The new president, Mr. Britt, joined 
the Citizens National in 1916 as a mes- 
senger and has served the bank in 
nearly every capacity. Moving up the 
ranks, he became a vice-president in 
1936 and last year was named a direc- 
tor. 

Numerous other promotions have 
been announced by the Citizens Na- 
tional. Lauder W. Hodges has become 
vice-president, cashier and secretary. 

To vice-presidents: E. E. Kenway, 
G. E. Weber, R. L. Hock, Jules Maling, 
R. P. Sherwood, Herbert A. Schmidt, 
and Mildred Roberts. 
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To junior vice-presidents: Hugh B. 
Wilson, K. C. Moore, B. J. Drew, R. A. 
Kronmen, E. R. Tracy, R. H. Hamil- 
ton, and Frank W. Scudder. 

To assistant cashiers: W. H. Cryer, 
David F. Culbertson, W. J. Pollard, 
R. C. Steventon, and G. B. Whitehead. 

To assistant trust officers: W. V. 
Empie and O. E. Horstmann. 


+ 


New president of the Sears Com- 
munity State Bank, Chicago, is Wil- 
liam G. Dooley, formerly vice-presi- 
dent. He succeeds J. Louis Kohn, who 
remains a director. 


In other promotions, Joseph B. Tas- 
litz has been made vice-president in 
charge of real estate and consumer 
loans, while J. M. Deininger is now 
vice-president in charge of the comp- 
troller and auditing departments. 


+ 


Wirt Hetherington, representing the 
third generation of Hetheringtons to 
head the Exchange National Bank in 
Atchison, Kansas, has become the first 
chairman of the board in the history 
of the bank which is older than the 
state of Kansas, dating back to 1859. 
Mr. Hetherington has been president 
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since 1944; the post was previously 
held by his father and grandfather. ~ 

New president of the Exchange Na. 
tional is George Wolf, formerly execu. 
tive vice-president, who has been with 
the bank for 46 years. 


* 


Augustin H. Parker, Jr., has been 
named president of the Old Colony 
Trust Company, Boston, as successor 
to Robert Cutler, who is now adminis. 
trative assistant to President 
hower, charged with coordinating work 
of the various Government depart- 
ments with the National Security 
Council. The sketch below appeared in 
the announcement story published in 
the staff magazine of The First Nation- 
al Bank of Boston, with which Old 


oka 


WASHINGTON, D.C. 
449 MILES 


Eisen- 














On to Washington 


Colony is affiliated. Mr. Cutler will re- 
turn to the trust company when his 
Washington duties are completed. 

Mr. Parker joined the Old Colony 
staff in 1946 as associate counsel, and 
has been a vice-president since 1949. 
Only 43, and more commonly known 
as “Tony,” he is a man of unusual 
vigor and energy and has wide inter- 
ests. He is a skier of ability, an en- 
thusiastic sailor, and according to as- 
sociates, can often be found outside his 
home chopping wood in _ his_ spare 
time. A close companion is his 1936 
Ford touring car, now in its third mo- 
tor, which he drives daily to the com- 
muter station. As president of Old Col- 
ony, he heads New England’s largest 
corporate fidiciary. 


° 


Reed Holt, Salt Lake City banker, 
received double honors on the same 
day recently. He was named executive 
vice-president of Walker Bank & Trust 
Company, and president of the Salt 
Lake City Clearing House Association. 

Mr. Holt joined Walker Bank in 
1923 as a bookkeeper, and has served 
as a vice-president for many years. His 
title of executive vice-president is 4 
new one for the bank. 

J. J. Kelly, senior vice-president, has 


Burroughs Clearing House 





Mare 


been 
olony 
-essor 
ninis- 
“isen- 
work 
epart- 
curity 
red in 
ed in 
ation- 


1 Old 


rill re- 
on his 
d. 
‘olony 
1, and 
1949, 
snow! 
1usual 
inter- 
in en- 
to as- 
ide his 
spare 
; 1936 
cd mo- 
. com- 
d Col- 


argest 


anker, 
same 
cutive 
Trust 
e Salt 
ination. 
nk in 
served 
S. His 


t is a 
it, has 


House 








Like to ‘borrow’ a division of 
our Commercial Department ? 


It happens often, as you know. You are working with 
a customer, or a prospective customer. In order to 
help him to the fullest extent and protect your own 
operation, you need to know more about the business 
he is in than can be found out locally. 


You need the help of specialists—and that’s just 
what we have for you at The First National Bank of 
Chicago. 


Our own lending operations are conducted not by 
geographical territories, but by industries. Each Divi- 
sion of our Commercial Department handles loans for 
a small group of basic industries and for those indus- 
tries alone. The Division officers become specialists, 


spending much time in the field learning those indus- 
tries as well as they know banking. 


By means of ten Divisions we cover all industry. 
And we believe we have more specialized information 
in each Division than you can ordinarily find in other 
banking institutions. 


As a correspondent of ours you are entitled to the 
service of any of these Divisions — without limit. And, 
of course, this is but one of the many correspondent 
services of The First. 


If you would like to talk over the advantages of 
being a correspondent of The First, just ask us to have 
“the man from The First” call on you. 


Epwarp E. Brown, Chairman of the Board 


James B. Forcan, Vice-Chairman 


Homer J. Livineston, President 


Water M. Heymann, Vice-President 


Harotp V. AmBerec, Vice-President Huco A. ANDERSON, Vice-President Gaytorp A. FREEMAN, Jr., Vice-Pres. 
HERBERT P. SnyDeErR, Vice-President 


& The First National Bank of Chicago 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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When you think of 
ALUMINUM ... 


>) 0) 0 
FIRST 


America can be proud of its aluminum 
industry! 

1952 was the first million-ton alu- 
minum year on record! 

With the completion of a giant 
$500 million expansion program in 
1954, our nation’s aluminum industry 
will be able to turn out 1.5 million 
tons of aluminum a year—an in- 
crease of 90% over pre-Korean pro- 
duction. 

Aluminum has entered every phase 
of modern living . . . from kitchen 
utensils to ocean superliners. And in 
the armed forces alone, aluminum 
can be used for more than 1,300 
different products. 

Peoples First National has ac- 
quired extensive experience in serving 
the aluminum industry. This knowl- 
edge and our widespread contacts in 
the industry are frequently of value 
to Correspondents. If you’re consider- 
ing a Pittsburgh Correspondent, we 
will welcome the opportunity of 
presenting the facts about our com- 
prehensive services. 


PEOPLES FIRST 
NATIONAL 


BANK & TRUST COMPANY 
Correspondent Bank Department 
P. O. Box 506, Pittsburgh 30, Pa. 


Member Federal Deposit Insurance Corporation 
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withdrawn from active duties but will 
remain as a director. 


e 


Mrs. Mary G. Roebling, widely- 
known New Jersey banker, is now 
president as well as board chairman of 
the $70,000,000 Trenton Trust Com- 
pany. She is said to be the only woman 
banker to hold these dual posts in a 
bank of this size. 

In assuming the presidency, she suc- 
ceeds the late Thomas Hildt, Sr., who 











retired in No- 

vember, 1951. 

Mrs. Roebling 

had been presi- 

dent from 1937, 

following the 

death of her 

husband, Sieg- 

fried Roebling, 

until Mr. Hildt 

was named. to 

Cun the position in 
M. G. ROEBLING 1941. Since then 
she has headed 


the bank as chairman of the board. 
Alan W. Bowers has been advanced 
from vice-president to senior vice- 
president. Promoted to assistant vice- 
presidents are N. Wooley, F. C. Bow- 
ers and R. D. Vandenbergh. W. M. 


Stokes is now assistant treasurer. 
o 


Harold C. Keith has retired as presi- 
dent of the Brockton (Massachusetts) 
National Bank, after 20 years in that 
office, and is now chairman of the 
board. His successor as president is 
Reginald T. Cole, formerly executive 
vice-president. 

In other promotions, Harold V. 
Lawson has been advanced to vice- 
president, Ralph E .Anderson to cash- 
ier, and George E. Ahlborg to assistant 
cashier, 

. 


Alfred J. Macklin, new president of 
The First National 
Iron Bank of Mor- 
ristown (New Jer- 
sey), has been with 
the bank °38 years, 
starting as a proof 
clerk in the book- 
keeping depart- 
ment. He became 
cashier in 1930, 
vice-president and 
a director in 1936, and executive vice- 
president in 1943, 





A. J. MACKLIN 


* 


The high civic honor of being named 
Mobilian of the Year was recently re- 
ceived by George H. Denniston, presi- 
dent, American National Bank & Trust 
Company, Mobile, Alabama, making 
him the youngest man yet to be select- 


Mobilian of the Year 


ed for this coveted award of the loca 
Civitan Club. Here, at a banquet at 
tended by some 500 Mobilians, Mr] 
Denniston (right) is shown being con4 
gratulated by L. M. Smith, president 
Alabama Power Co. Mr. Denniston wag 
chairman of last year’s Communityg 
Chest drive. ; 


e u 


i 


Walter A. Schlechte is now president 
of the Old National Bank, Evansville 
Indiana. For- ' 
merly executive 
vice-president, 
his promotion 
followed the 
election of Wil- 
liam A. Carson, 
president since 











1948, as chair- 

man of the 

board. 
Melburno 


Berges and John 
Clark have been 
named vice-pres- 
idents, B. Maier assistant trust officer, | 
C. Maasberg and A. Southwell assist- 
ant cashiers, and L. W. Burke auditor. 


W. A. SCHLECHTE 


+ 


George G. Ware, for 37 years presi-| 
dent of the First National Bank of Lees- 
burg (Florida), has become chairman 
of the board. New president is J. Car- 
lisle Rogers, formerly vice-president. 
Cashier George Rast has been named 
vice-president and cashier, while W. } 
Pike has advanced to assistant vice- 
president. 


5 


New president of The Milliken Na- 
tional Bank of Decatur (Illinois) is 4 
veteran officer, E. E. Joynt, formerly 
executive vice-president, who joined 
the bank in 1910. He succeeds W. R. 
McGaughey, who resigned last June 
due to ill health. 


e 


John C. Wright, president of the La 
Salle National Bank, Chicago, has also 
been elected chairman of the board to 
succeed the late Laurance H. Armour. 
Named to the newly-created post o 
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For over forty years, PHOTOSTAT CORPORATION 
has manufactured, marketed and serviced photographic 
copying equipment for every type of business use. 

Today, its modern photographic copying machines and 
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| vice-chairman is Laurance H. Armour, 


Jr. Harold Meidell, executive vice- 
president, has been added to the board. 

Promoted to assistant vice-presidents 
are R. B. Brinkman, H. A. Thomson, 
M. F. Darr, Jr., R. G. Harrop, Jr., and 
W. P. Kennelly. R. Hurter is now an 
assistant cashier. 

. 


Oscar T. (Pat) Lawler has been 
named to the newly-created post of 
executive vice-president at Farmers & 
Merchants National Bank of Los An- 
geles, and elect- 
ed to the board 
of directors. He 
has moved up 
quickly, having 
been appointed 
assistant cashier 
in 1950 and vice- 
president last 
year. 

Vice-president 
Sam Camphouse, 


0. T. LAWLER who recently 


celebrated his 
45th anniversary with the bank, has 
been appointed senior vice-president. 


W. J. Cassin, cashier, with the bank 
for more than 41 years, is now vice- 





W. J. CASSIN 


S. CAMPHOUSE 


Veteran officers advanced 


president and cashier. R. D. Henson 
and E, N. Payne are now assistant 
cashiers. Fred Jenkins has been named 
advertising manager. 

. 


A well-known professor of finance 
and taxation at the University of 
Arkansas, Edward W. Reed, has be- 
come president of The City National 
Bank, Fort Smith, Arkansas, in a man- 
agement reorganization following a 
change in ownership. Controlling in- 
terest has been pur- 
chased by the Pyra- 
mid Life Insurance 
Company, and the 
president of that 
organization, Her- 
bert L. Thomas, of 
Fayetteville, Ar- 
kansas, is now 
chairman of the 
new City National 
board. A new vice-president is Greely 
Watson, local realtor, while W. B. 














E. W. REED 


Fitch continues as vice-president ang 
cashier. 


+ 

; 
Two new vice-presidents at the Sap 
Francisco head office of Bank of 
America are Fred Yeates, long-time 
director of the bank’s publicity, and 











M. G. LITOU F. YEATES 


Bank of America promotes 


Maurice G. Litou, previously assistant 
manager of the international banking 
department. 

Mr. Yeates joined the bank in 1937, 
after having devoted many years to 


newspaper work as waterfront report-§ 


er, music and drama critic, city editor 
and managing editor. He was a writer 
and actor in the Hollywood movie in- 
dustry in the late ’20s, and pioneered 
in radio network news _ broadcasting. 

Mr. Litou, who has been associated 








with Bank of America for more than 
30 years, recently served as supervisor 
of international credits in the loan 
supervision department and was trans- 
ferred to the international banking de- 
partment a vear ago. 


. 


New president of The Bank of Green- 
wood (Mississippi) is R. P. Parish, Jr. 
successor to the late Frank R. McGeoy, 
Jr. Formerly first vice-president, Mr. 
Parish has been with the bank since its 
organization in 1933. C. A. Miller, Jr. 
is now executive vice-president and E. 
Lawrence has been named a vice-presi- 
dent. 

* 


T. P. Coats has been advanced from 
vice-president to executive vice-presi- 
dent of Central 
Bank, Oakland, 
California. For 
the past four 
years he has su- 
pervised agricul- 
tural loans and 
rural credit pol- 
icies of the 
bank’s branches 
in Northern and 
Central Califor- 
nia. Previously 
he had been 
president of The First National Bank 
and vice-president of the Stanislaus 
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County Bank, Oakdale, California. 
Perry Smith, loan officer, San Lean- 
dro branch, is now assistant cashier. 


e 


Marriner A. Browning, of Ogden, 
has been named executive vice-presi- 
dent of the First Security Bank of 
Utah, N.A. Harold J. Steele, senior 
vice-president at the Main and First 
South branch, Salt Lake City, has been 
placed in charge of operations of the 
six Salt Lake offices of the bank. 

At the Main and First South branch, 
R. C. Wilson has been named senior 





vice-president, Ralph D. Cowan vice- 
president and trust officer, and George 
E. Caine, assistant vice-president. 

At the Exchange Place branch, J. E. 
Holmstrom and F. R. Lawton have 
been elected assistant vice-presidents. 


* 


Formerly executive vice-president, 
Richard A. Norris has been elevated to 
the presidency at The Lincoln National 
Bank of Washington (D.C.). He suc- 
ceeds Floyd E. Davis, now chairman of 
the board and chairman of the execu- 
tive committee. James P. Benfer has 





West Coast coverage 


Coast states. 








with ove bank 


Business funds deposited in any Bank of California office are 
available, immediately, in a// our other offices, in all three Pacific 


This immediate one-bank service can be especially helpful when | 
time is of the essence in important transactions. 

Back of this immediacy, of course, is the less dramatic, but 
equally important fact that each office of this eighty-nine year old 
bank is long-established in its area—thoroughly acquainted with 
area needs and opportunities, and with its business leaders. Naturally, 
our area information service is available to all our customers. 

These, and other Coastwide services, are available to all 
customers of this bank. 


THE BANK OFCALIFORNIA 


NATIONAL ASSOCIATION 


Incorporated in 1864 


SAN FRANCISCO *« PORTLAND «+ SEATTLE *« TACOMA 


Member Federal Deposit Insurance Corporation 


























CURTIS 1000 INC. Es 


CURTIS TIE-TAPE 
PAYROLL BAGS 


combine 


SECURITY with SAVINGS 


@ LOW COST 
@ LIGHT WEIGHT... BUT STURDY 
@ IDEAL FOR CASH PAYROLLS 


Save money . . . by having a supply of 
these inexpensive bags to give to cus- 
tomers who do not require the heavier, 
more costly style. 


Write for Samples 








| G. F. VERBECK, 





become executive vice-president and 
will continue to act as trust officer as 
well. 

Mr. Norris is a past president 
District of Columbia Bankers 
ciation. 


of the 
Asso- 


4 


Guaranty Trust Company of New 
York announces the appointment oj 
Guido F. Verbeck, Jr., as a vice-presi- 
dent in the banking department. He is 
identified with the bank’s relationships 
in the Pacific Coast territory. 

Other Guaranty promotions are 
those of Clifford R. Rohrberg, Frank 
R. Schaumberg and 
Corwin S. Scott, 
now second vice- 
presidents; W. C. 
Eiseman, J. P. Glo- 
rieux, C. J. Gregory 
and R. B. Tucker, 
named assistant 
treasurers; and R, 
M. Hill promoted to 
assistant secretary. 

Se At the Kingsway 
Office in London, 

. Greville Steel has been appointed 
assistant manager, and Alfred D. An- 
derson assistant secretary. 





° 


Guilford H. Whitney, a director for 
the past 25 years, has become board 
chairman of the First National Trust & 
Savings Bank, San Diego, California, 
succeeding the late Frank J. Belcher, 
Jr. Claude H. Morrison, vice-president 
and cashier, has been added to the 
board. 

Mr. Whitney is president of Whit- 
ney & Co., a holding company for 
numerous business properties in San 
Diego. 

. 


Vice-President James M. Killpack 
has been ele- 
vated to senior 
vice-president at 
the Central Na- 
tional Bank of 
Cleveland, and 
he now holds the 
third ranking 
position in the 
bank. He has 
been closely 
identified with 
Central Nation- 
al’s lending ac- 
tivities, as well as its general operations 
and the direction of its expanding 
branch organization. 








J. M. KILLPACK 


& 


Two of Oregon’s best-known bank- 
ers, with a combined total of 90 years 
service, have retired. They are David 
W. Eyre and Linn C. Smith, vice-presi- 
dents of the Ladd & Bush-Salem 
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E. H. THOMPSON R. GIBSON 


Receive new titles 


branch, United States National Bank 
of Portland (Oregon). 

Rex Gibson, formerly manager of 
the West Salem branch, has become 
vice-president and manager of the 
Ladd & Bush-Salem office. E. H. 
Thompson and Roy Nelson are other 
newly-named vice-presidents now at 
this branch. New manager of the West 
Salem branch is S. P. Bostrack. 


e 


Damon Wells is president of the 
American National Bank, newly organ- 
ized in Houston, Texas. It is the sec- 
ond bank to be formed by Mr. Wells 
in the past six years; he is also presi- 
dent of the North Side State Bank in 
Houston. He is a pioneer in the local 
warehouse business and leases his fa- 
cilities to some 150 national concerns. 

Other officers of the new American 
National are: E. J. Rhodes, vice-presi- 
dent and chief operations officer; Mar- 
lin E, Sandlin and Harold Harty, 
vice-presidents; and G. A. Dahlberg, 


cashier. 
° 


Ralph B. Wells, eastern representa- 
tive of Crocker 
First National 
Bank of San 
Francisco, who 
makes his head- 
quarters at 20 
Pine Street, New 
York, has been 
appointed a vice- 
president. Edward 
F. Kirchen, secur- 
ities department, 
and Henry L. 





R. B. WELLS 




















E. F. KIRCHEN H. L. KAUFMANN 


Named v.p.’s at Crocker 


Kaufmann, foreign department, are 


other newly-named vice-presidents. 
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Stop sticking stamps... 
start printing stamps! 


® Get a DM, the desk-model postage 
meter sor your small bank or branch 
...print your own postage, any 
amount needed for any kind of mail. 


®The DM prints a meter stamp 
directly on the envelope, with dated 
postmark, and prints your own small 

advertisement, if you like. Has a 
? moistener for sealing envelope 
flaps. Even provides postage for 
parcel post. Anyone can learn to 
use it in a few minutes. 









The DM can be set for 
as much postage as you 
=p want to buy... protects 





PITNEY-BOWES 


Postage 


your 
AD 
PitNEY-BoweEs, INc.| HERE 


3126 Pacific St., Stamford, Conn, 
Please send free CQ booklet, Q wall chart to: 


postage from loss, damage, theft; 
automatically accounts for postage on 
visible registers. Saves time and effort 
in mailing—and often postage! 


@Why put up any longer with old- 
fashioned adhesive stamps, stamp 
licking and sticking? Mail the modern 
way—with metered mail. Call the 
nearest Pitney-Bowes office for a 
demonstration. Or send the coupon 
for the free illustrated booklet. 


FREE: Handy wall chart of new Postal 
Rates for all classes of mail, complete 
with changes, and parcel post map 
showing zones for any locality. 
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Meter pen 


Offices in 93 cities in the U.S. and Canada 











Elevated to assistant vice-presidents 
are J. Lester Jervis, Warren M. John- 
son, Theodore B. Craig and Jesse D. 
Middleton. Promoted to assistant cash- 
iers: W. F. Winrott, E. V. Taylor, J. J. 
Cronin, G. B. Burleigh, S. N. Smiley, 
Jr., and R. G. Lovelock. W. C. Hull 


and K. C. Pfarrer are now assistant 
trust officers. 
- 
At the Florida National Bank of 


Jacksonville, B. M. Theus, Jr., and F. 
W. Beidelman have been named vice- 
presidents; R. Lester Sanders, G. C. 
Monroe, Jr.. H. M. Lawhorne, and 





Now— BETTER Vault 
Steps at LOW PRICES 
CARD Sturdi-Lite 


ALUMINUM — Tubular Frame 


construction—STRONG and 
RIGID, yet Suprisingly Light. 
They make upper boxes more 


rentable. 
Always Bright, Neat Looking—no 
upkeep cost. Rubber feet prevent 


slipping. NON-SKID Rubber Treads 
on One-piece Cast Aluminum steps. 
10” between steps in both models. 
Top step 93%4” x 16”. Lower steps 
9” x 14”. 


2-STEP MODEL—No. 202 


20” high, 17” wide, 
1842” long. Price $95.00 
F.O.B. Detroit, Mich. 


3-STEP MODEL—No. 303 


30” high, 17” wide, 26” $37.50 


long. Price F. O. B. 
Detroit, Mich. ... . 
Model 303 with Casters add $5.50 
Prices subject to change without notice 
Write for details or send order to 


D. R. CARD CO. 


830 Merchandise Bidg., 
MINNEAPOLIS 3, MINN. 




















C. W. Davis are now assistant vice- 
presidents; while new assistant cash- 
iers include R. S. Boozer, S. E. Edson, 
F. T. Kirchhoff and R. D. Norman. 


e 


At the First National Bank of Miami 
(Florida), Harry G. Retalick has been 
named a director 
and advanced 
from senior vice- 
president to ex- 
ecutive  vice- 
president. He has 
been connected 
with Miami 
banks since 1919 
and joined the 
staff of the First 
National in 1930. 

In other 
changes, C. Ben- 
nett Harrison and Donald Tourtellotte 
were named assistant vice-presidents, 
while G. A. Japp and J. M. Moulder 


were moved up to assistant cashiers. 


H. G. 


RETALICK 


+ 


Eugene McElvaney and John J. 
Kettle, senior vice-presidents at the 
First National Bank in Dallas (Texas), 
have been added to the board. Clifton 
Blackmon, Horace E. Moss and Robert 
H. Stewart, III, have advanced to vice- 
presidents. Moved up to assistant vice- 
presidents are C. 
P. Bell, S. W. 
Easter, E. C. Free- 
man, L. M. Grigs- 
by and W. D. 
Presley. B. G. 
Moore, formerly 
vice-president and 
assistant trust of- 
ficer, is now vice- 
president and trust 














Cc. BLACKMON 


R. H. STEWART, 
Ill 
Dallas officers advanced 


officer. J. N. Dinsmore and J. H. Mer- 
ritt have been named assistant trust 
officers. 

© 


Arthur P. Ringler has been named 
vice-president and comptroller of 
Chemical Bank & Trust. Company, 
New York City. Formerly treasurer, 
Mr. Ringler succeeds Leonard E. Liv- 
ingstone who has been comptroller 
since 1929 and now is serving as vice- 
president until his retirement later this 





year. George A. Peer, vice-president, 
has been elected vice-president and 
treasurer. 


° ¢ 


Morris R. Brownell, Jr., vice-presi- 
National 


dent of The Philadelphia 
Bank and head of 
its Midwest divi- 
sion, will now di- 
rect all of the bank’s 
out-of-town divi- 
sions, reporting to 
Vice-President 
Norman T. Hayes. 
In addition to his 








new duties Mr. 
Brownell will con- 
debripe wale en tags: M. R. BROWNELL, 
tinue to head the Jr. 


Midwest division, 
whose responsibilities have been broad- 
ened to include responsibility for the 
bank’s business in the Pacific Coast and 
Southwestern states. 


* 


Formerly executive vice-president, 
Robert V. Horger has been elected 
president of the Scranton (Pennsyl- 
vania) National Bank, succeeding John 
H. Price who is now chairman of the 
board. 

* 


Dudley N. Elmer, president of The 
Second National Bank of Richmond 
(Indiana) since 1933, has moved up to 
board chairman. His successor as presi- 
dent is Ernest Z. Elleman, executive 
vice-president since 1949, 


os 


The First National Bank in Fort 
Lauderdale, Florida, recently promoted 
Harry A. Judge to vice-president and 
John D. Evans, Jr., to cashier. 


a 


N. Rountree Youmans, the officer in 
charge of Atlanta operations of The 
Citizens & Southern National Bank, 
Atlanta, Georgia, recently received the 
title of vice-presi- 
dent. As operations 
officer, Mr. You- 
mans has_ super- 
vised the work of 
over 600 persons. 
In announcing the 
promotion, C. & S. 
President Mills B. 
Lane declared that 
the increasing com- 
plexity of banking operations now re- 
quires the services of a man of out- 
standing imagination and ability. 

















* 


N. R. YOUMANS 


5 


Four officers have received promo- 
tions at The First National Bank ol 
Cincinnati. Samuel E.- Maxwell, who 
has served as cashier and comptroller 
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We offer outstanding service in 
every form of commercial banking, 
including Trade Information and 


Trade Introductions. Our Travel 
Departments will take good care 
of your friends. 


——— tt 


COMMERCIAL BANK 


OF AUSTRALIA LIMITED 


Established 1866 


632 Offices in Australia, New Zealand 


and London. 


Head Office: 335 COLLINS STREET, 


MELBOURNE, AUSTRALIA. 


Foreign Departments at every Port and 


Commercial Centre. 





























The CHART-PAK Method is the easy way 
to make attractive informative charts right 
in your office. No hand drawing is neces- 
sary. Additions and revisions are easily and 
quickly made. 


man 
tapes, a plastic board and accessories. 


wide assortment 
graphic charts. It can be your introduction 
to more and better charting. 


terials for 
layouts. 


I: 
hes 


104-W Lincoln Avenue 


TAKE THE CHORE OUT 
OF CHARTING— 
uss CHART-PAK 





thet aa hee 


This method utilizes prefabricated “drafts- 
drawn” components — self-adhering 


With the new graphic kit you can have a 
of patterns for making 


CHART-PAK also provides complete ma- 
organization charts and office 


Write for free descriptive bulletins 
Attach to your letterhead 104-w| 


Please send me full information about the | 
CHART-PAK Method for: 


Bar and curve [j Organization Charts | 
line charts | 
Pictographs ~] Office Layouts | 


CHART-PAK, INC. 


Stamford, Conn. 
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E. J. RENNEKER 


S. E. MAXWELL 


Among Cincinnati promotions 


the past two years, is now vice-presi- 
dent and comptroller. Edward J. Ren- 
neker, assistant cashier, has moved up 
to cashier. George M. Bode and Dwight 
E. Corrill, branch managers, have been 
named assistant cashiers. 


4 


From cashier, D. N. Shepherd has 
been 
vice-president 
cashier at the Na- 
tional Bank of 
Commerce in Mem- 
phis 


promoted to 
and 


( Tennessee). 





J. H. Seacat has 
been elected an as- 
sistant  vice-presi- 


dent and manager 
of a new branch of 
the National Bank of Commerce. 


D. N. SHEPHERD 


a4 


After 33 years as president of the 
Port Gibson (Mississippi) Bank, R. D. 
Gage has been elected chairman of the 
board and his son, R. D. Gage, Jr., has 
moved up from executive vice-presi- 
dent to president. M. M. Crisler is now 
executive vice-president, R. D. Gage, 
III, has advanced to assistant vice- 
president, and H. N. Gage to cashier. 

Sd 

Evan Prowse has been promoted to 
vice-president at the Wabeek State 
3ank, Detroit, Michigan. Named assist- 
ant cashiers are R. J. Brunette, R. J. 
Thomas, Jr., and A. T. Mitford. 


* 


Andrew L. Gomory is slated to be- 
come the head of the foreign depart- 


ment of the Manufacturers Trust 
Company, New York City, with the 
retirement of Lincoln Johnson this 


Foreign department change 


L. JOHNSON A. L. GOMORY 








Spring. Mr. Gomory has been associat. 
ed with the Manufacturers Trust for 
the past 30 years and Mr. Johnson has 
been vice-president in charge of the 
foreign department since joining the 
bank in 1931. 

Manufacturers Trust reports 
the appointment of Charles J. Mason 
as an assistant vice-president. 


also 


* 


New appointments at the Bishop 
National Bank of Hawaii at Honoluly 
are as follows: Thomas §S. Abel, senior 
vice-president; R. K. Mayor, cashier: 
N. F. Banfield, assistant vice-president: 
G. R. Helmick, T. Imamoto, K. kK, 
Tanaka and F. T. Yap, branch man- 
agers; I. G. Watt, assistant manager, 


+ 


Promoted to vice-presidents by The 
National Bank of Commerce in New 
Orleans are Frank A. Brown, Irwin M. 
Glaser and Edwin G. Jane. Mr. Morse 
continues in 





a 


charge of the in- 
vestment service 
department, and 
Mr. Jane contin- 
ues as manager of 
the foreign de- 
partment. 

John R. Breaud 
has been named 


a. © 








F. A. BROWN 


auditor, 




















I. M. GLASER 


Elevated in New Orleans 


Morse assistant cashier, H. C. Desdier 
manager of the safe deposit cepart- 
ment, and A. R. Childress manager, 


savings department. 
> 


Two officers advanced to vice-prest- 
dents at The First National Bank & 
Trust Company in Macon (Georgia) 
are Elmo L. Draughon, assistant vice- 
president since 1950, and William N. 
Downs, whose main duties have been 
business development and public rela- 
tions. 


6 


William F. Kelly, executive 
president in charge of loan and credit 
activities at The Pennsylvania (Con 
pany for Banking and Trusts, [’hila- 
delphia, has been elected a directot. 
Alfred C. Graff has been advanced from 


treasurer to vice-president and treasut- 


vice- 


Burroughs Clearing House 














Mare! 





ciat 


tor 


has ’ 


the 
the 


Orts 
ason 


shop 
uly 
‘nior 
ler: 
ent; 
- ° 
nan- 
Uger, 


The 
New 
n M. 


lorse 


ae] 





ER 


»sdier 
‘part- 
ager, 


presi- 
nk & 
rela) 
vice- 
m N. 
been 
rela- 


vice- 
credit 
{“on- 





P hila- 
ector. 
tron 
sur- 


House 


What about those. 


credit reports ...and that- 


question on Mexico 
or Tom Jones 2 





, man at the Irving is like a 


member of your own staff... call 
on him just as freely. 


Have you ever hesitated to call for 
assistance—assuming that your request 
might be considered too demanding or 
even too trivial? Pleasé remember that 
your man at the Irving won't feel that 
way at all. 


His job is clearly defned—to see that 
you get all the service we can provide, 


[Il call 
our man at 






Ly 


no matter what the nature of your prob- 
lem may be. Besides his own capacities 
to serve—he has direct access to special- 
ists in all fields of commercial banking 
plus, of course, the world-wide facilities 
of the Irving. 


Would you like to learn more about how 
you can broaden your service to your cus- 
tomers by making Irving Trust Company 
your New York correspondent? We’ll be 
glad to talk to you any time you say. 


IRVING TRUST COMPANY 


ONE WALL STREET 
Capital Funds over $121,000,000 


Wiutuam N,. Enstrom, Chairman of the Board 


NEW YORK 15, N. Y. 


Total Resources over $1,300,000,000 


Ricwarp H. West, President 


Domestic Banking Division, Notan Harrican, Senior Vice President in Charge 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


March, 1953 





59 











er, and Harry I. Lauer promoted from 
assistant vice-president to vice-presi- 
dent. 

Named assistant vice-presidents are 
John A. Eiseman, Ernest H. Bayer, E. 
Kenneth Wallace, Donald F. Conway, 
Willard L. Case, Jr.. Henry S. Faus, 








Keep INACTIVE RECORDS 
Quickly Accessible with 


VIAXTAALKKN 





Self-Stacking TRANSFER FILES 


The Only Fibre-Board 


DRAWER FILE 


that 
shelving as you stack it” 


builds its own steel 





No. 511 LETTER s1zE 
UNITs are self-stacking 
with factory applied 
steel side-plates and hor- 
fontal stackers bearing 
had yay seed content 
weight at four points. o 
rn we” 
No matter how high you stack these new TRANS- 
FER FILES, each drawer works perfectly...no 
bulging, no sticking. Each unit is complete, yet 
each becomes part of a sturdy steel structure. 
Units can be bolted side by side. Metal drawer 
pulls, and grey finish on corrugated fibre-board 
produce neat front office appearance. 


Clip this ad to your letterhead 
for details and price list. 





BANKERS BOX COMPANY 


720 S. Dearborn Street + Chicago 5, Illinois 














John W. Clegg, Jr., Fred E. Ashbridge, 
Jr., David W. Measuroll and John M. 
Cookenbach. W. F. Delafield is now 
trust officer, May A. Naylor and H. 
Baggs are trust investment officers. 

New officers include R. Henry, F. J. 
Corbal, G. W. Kerchner, F. O’Hara, 
J. L. Appleton and C. J. Regler, assist- 
ant treasurers; P. M. Tucker, assistant 
trust investment officer; C. L. Apple- 
gate, assistant secretary. 


~ 


Promotion has come to a well-known 
woman bank officer, Mrs. Nancye B. 
Staub, immediate 
past president of 
the Association of 
Bank Women and 
a recognized au- 
thority in the field 
of estate planning. 
Formerly assistant 
secretary and 
sistant trust officer 
at the Morristown 
(New Jersey) Trust Company, she has 
been advanced to assistant vice-presi- 
dent. 


as- 





N. B. STAUB 


* 


At The Northern Trust Company in 
Chicago, Robert E. Hunt has been ad- 
vanced to vice-president in the banking 
department where he will head Divi- 
sion A, in directing the bank’s activities 
in Illinois, Wisconsin and Michigan 
relating to the business of banks and 
corporations. 

Others appointed vice-presidents are 
Norman McClave, Jr., trust depart- 
ment; Davis G. Kirby, market research 
and development; James L. Porter, 
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personnel, and John A. Mattmiller 
operating. Maurice E. Graves has bee; 
advanced from vice-president to vice. 
president and comptroller. Chapin Lit. 
ten is now a second vice-president jy 
the trust department. 

Named assistant cashiers are R. P. 
Kline, W. H. Bye and E. W. Bermes. 
Assistant secretaries: B. C. Korschot, 
S. Murphy, L. J. Mueller and D. Ff, 
Graves. 


° 


Carl K. Dellmuth is resigning as sec. 
retary of the Pennsylvania Bankers As- 
sociation, effective 
June 30, and will 
then become a vice- 
president of Fidel- 
ity -Philadelphia 
Trust Company, 
Philadelphia, in 
charge of its newly 
created bank corre- 
spondent depart- 
ment. He will also 
be responsible for 
the public relations 
activities of the bank, including its ad- 
vertising. 








C. K. DELLMUTH 





7 

Hartwell G. Zuerner has joined the 
Norwich (Connecticut) Savings So- 
ciety as vice-president and treasurer, 


coming from the Dime Savings Bank 
of Norwich, where he was assistant 


secretary. 
Promotions at the Norwich Savings 
Society have moved Wesley C. Sholes 


rv 


to vice-president and secretary, Miss _ 
Mary V. Elliott to auditor, N. Go“? 
i : ‘ NEW 
Wraight and Miss Veronica Woyasz tof node 
assistant secretaries. today 
° ledge: 


of ea 
and « 
Staten 
mech 
new 

opera 


At The Colonial Trust Company, 
Pittsburgh, Arthur H. Wilharm, vice- 
president and treas- 
urer who has com- 
pleted 50 years of 


; 2 exclu 
service with the ment 
bank, has been total 


elected senior vice- 
president and treas- 
urer, Charles E. 
Coates, formerly 
assistant treasurer 
and assistant secre- 
tary, is now vice-president and assist- 
ant treasurer. 

George A. Ittel, vice-president, has 
also been named assistant secretary. 
F. S. Turner has been elected assistatt 
secretary, while W. J. Wilson, Jr., and 
E. T. Manby are now assistant treas 
urers. 
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After serving as a_ vice-president 
since 1938, Carl H. Maar has bee! 
named executive vice-president at Lin 
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every step of the way * * * x 


Burroughs Equipment Speeds 
Handling of Merchant Charge 
Account Plans 


From the receipting of deposits to the cycle billing of accounts, Burroughs 
equipment can save time and provide the lowest cost operation for your 
bank. Burroughs offers a complete range of microfilming and accounting 
equipment for the vital steps in merchant charge plan accounting. Burroughs 
years of experience in microfilming, retail cycle billing and bank accounting 
can also be invaluable to you. For practical assistance in setting up the most 
efficient accounting operation for the plan your bank selects, call the Bur- 
roughs man today. Burroughs Adding Machine Company, Detroit 32, Mich, 


* cycle billing 


Burroughs years of experience with cycle billing in depart- 
ment store operations has resulted in development of the 
NEW Burroughs Sensimatic Cycle Billing Machine—the most 
modern, most automatic cycle billing equipment available 
today. It provides automatic totals for the credit history 
ledger—and proof totals are automatically printed at the end 
of each posting run. The number of charge tickets, returns 
and credits for each period is totalled and printed on the 
statement. Better credit control is provided through exclusive 
mechanically enforced recognition of past due accounts. This 
new Burroughs Sensimatic Billing Machine is so simple in 
operation that even new operators can do expert work. Its 
exclusive error correction feature provides complete adjust- 
ment of incorrect billings . . . production counters show the 
total items, the credit items, and the accounts billed—expedite 
production planning and operator incentive plans. 


* receipting 


Burroughs Commercial Tellers Machine speeds the receipting 
of sales tickets deposited by the merchant. 


arch. 1953 


WHE2EVER THERE'S BUSINESS THERE’S B Uu rrow oh &. a“ D 


* microfilming 


Burroughs Microfilming offers a sensational new automatic 
feeder specifically designed to handle sales tickets. It em- 
bodies new principles of document feeding and separating. 
Burroughs Microfilming features interchangeable cameras: 
one to photograph all sales tickets upon receipt by bank, one 
to photograph sales tickets and statement at time of mailing 
to customers. This method provides protection against loss of 
sales tickets between receipt by bank and billing date. 


* proving 


Burroughs Multiple Total Adding Subtractor provides re- 
duced figure handling through group and grand totals for 
proving deposits and obtaining cycle control totals. 














box and 
top tray 
both 
easily 
removable 


Over 450 


in use 
by one 
leading 
Western 


chain — 


= IT 


‘ Holds $125 
Ic to 50c. 


Gx. STREAMLINED 


“The Lowest Priced Modern Changer” 








® Now more than 4500 satisfied users— 
banks, savings-loan, theatres, stores, 
ticket offices. 
@ Sturdy aluminum—gray hammertone finish. 
@ Compact, 8” x 10” x 64""—Weight 9 lbs. 
@ Trouble-free—all parts and 
workmanship unconditionally 
guaranteed. 
AT BANK AND OFFICE’ 
SUPPLY DEALERS 
With roll-out base — $22.50 extra, plus tax 
(Model 1107 with silver dollar key — $70, plus tax) 


METAL PRODUCTS ENGINEERING, INC. LS Angeles 58 
California 











- STANDARD 


Wherever money is wrapped! 


Heavy Duty 


CARTRIDGE 
COINTAINERS 
* Easier Filling 


* Safer Handling 
* Clearer Printing 








A Complete Line of Money Wrappers 





Cartridge Cointainers 
Tubular Coin Wraps 
Window Coin Wraps 


Send for Free Samples 


STANDARD PAPER GOODS MFG.CO. 


WORCESTER 8, MASS. 


Currency Straps 
ABA Style Straps 
Auto-wrap Bill Bands 

















coln National Bank and Trust Com- 
pany of Syracuse (New York). A Cer- 
tified Public Accountant, he joined the 
bank’s staff in 1933 as head of the 
credit department. 


e 


Donald M. Carlson has been elected 
president and a director at the Elm- 
hurst (Illinois) Na- 
tional Bank, suc- 
ceeding Albert H. 
Glos, who is now 
chairman of the 
board after serving 
as president since 
1936. Mr. Carlson, 
who joined the 
bank last June as 
executive vice-pres- 
ident, was formerly first vice-president 
of the South Shore National Bank of 
Chicago. 


D. M. CARLSON 


oe 


Falkner C. Broach and Frank M. 
Sowle have been advanced to senior 
vice-presidents at the National Bank 
of Tulsa, Tulsa, Oklahoma. Also pro- 
moted were Earl Beard, L. M. Coates 
and Henry White to vice-presidents ; 
C. Guy Campbell to assistant vice-pres- 
ident; and James C. Dowell, A. H. 
Hodge, Kent Lewis, G. G. Pumphrey 
and Arthur L. Troll to assistant cash- 
iers. 

* 


William T. Conroy has been pro- 
moted to assistant vice-president of 
The Franklin Na- 
tional Bank, Long 
Island, New York, 
and has assumed 
full charge of the 
instalment loan de- 
partment, Western 
Division. He _ has 
for several years 
been assistant to 
William J. Boyle, 
formerly vice-president of the Franklin 
National and president of the Franklin 
Charge Plan, who now heads the newly 
formed Charge Account Credit Corp., 
Rockville Centre, Long Island. 





W. T. CONROY 


From assistant cashier, Joseph C. 
Gill has been elevated to vice-president 
at the American National Bank of 
Jacksonville, Florida. Robert T. Pow- 
ers succeeds him as assistant cashier. 


® 


Vice-President Erwin W. Jones has 
retired as active head of the depart- 
ment of banks and bankers at the 
Iowa-Des Moines National Bank, but 
will continue as an officer in the de- 
partment. Succeeding Mr. Jones in 
charge of the department is Gerald O. 



























































Nelson, commercial banking vice-pres 


: : Jniver 
dent. He will be assisted by Everett ae 
Griffith, vice-president, and E. Stanto oe i 
Miller, assistant cashier. = 
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Officers promoted.to vice-president 
at The Marine Trust Company of West 
ern New York are Irving A. Barret 
in charge of the 
Time Sales Di- 
vision; C. Ed- 
ward Berryman, 
director of per- 
sonnel; and F, 
Taylor Root, in 
charge of trust 
investments. 
Paul F. Collins, 
Purnal E. Tay- 
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lor and Warren A. Yox have beet 
advanced to assistant vice-presidents 
J. Fisk to assistant treasurer, and W. JB city. 
Guercio to trust operations officer pas j, 
Newly elected officers are H. H. Juhrg@,. . 
and F. E. Cook, assistant secretaries; 
A. L. Kolb and P. H. Bower, assistant 
treasurers; and F, B. Crow, assistant 
trust officer. 
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Travis W. Pearse has assumed dutie 
as executive vice-president of the St 
Joseph Bank and Trust Company 
South Bend, Indiana. Simultaneously 
Robert J. Heston was named an assist 
ant cashier. Mr. Pearse, formerly in 
investment banking in Chicago and 
San Francisco, joined the St. Josepll 
Bank shortly after World War II. 
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E. C. Schulz recently became presi; 
dent of the Marion State Bank; 
Marion, Texas, upon the retirement 0! 
C. A. Krueger. Mr. Krueger was namet 
honorary chairman of the board. At 
the same time Mrs. Vandelia Schulz 
was promoted to vice-president and 
cashier. B: 
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Rex J. Morthland is now president 
of The Peoples Bank & Trust Company, 
Selma, Alabama, following the recett 
death of William H. Plant, Sr., who 
has headed the bank since 1934. Mr. 
Morthland, who has a Ph.D. degret 
in economics and finance from the 
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ett 


tanto president of The Peoples Bank for the 


past six and one-half years. 
+ 


A native of Sweden, Carl E. Ahlberg, 
has been named 
vice-president at 
the San Francisco 
head office of 
American Trust 
Company. John E. 
Weaver has been 
""@odvanced to assist- 

‘i ant vice-president 

and F. C. Rhoads 
to assistant cashier. 

At the Sacramento main office, George 


IT 9G. Skou is now an assistant secretary. 
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C. E. AHLBERG 
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J. S. Hartwell, Rudolph Ostengaard 
and Gardner Turrill were recently 
elected vice-presidents of California 
Bank, Los Angeles. Named assistant 
vice-presidents were C. B. Aikens, R. 
W. Franson, A. F. LeQuesne, D. S. 
Lockie, J. M. Miller, J. J. Murray and 
E. L. Stone. E. D. Cole is now an as- 
RETT fsistant secretary. 
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At the Bronx 
> beet County Trust Com- 
‘Bpany, New York 
City, Donald Darcy 
has joined the bank 
as a vice-president ; 
§.H. Gray has been 
promoted to assist- 
ant vice-president ; 


J. R. Higgins and 
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sistant secretaries, and F. C. Accurso 
dutieg§ to assistant trust officer. 
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New presidents have been elected at 
two Minneapolis suburban banks affili- 
ated with the First Bank Stock Cor- 
co andgporation. At the First Robbinsdale 
Joseph State Bank, Vice-President Joseph W. 
Il. Roche has been advanced to the presi- 
dency, succeeding Thomas F. Howard, 
who remains on the staff as a vice- 
presi President. From vice-president and 
Bankg “Shier, Eugene W. Oredson has he- 
rent of (OMe president at the First Edina State 
camel Bank, succeeding Arthur M. Rolfnes, 
rd. Atg “sistant vice-president at the First Na- 
Schulg "One! Bank of Minneapolis. 
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Bryant Glenny, chairman of the ex- 
ecutive committee of the Buffalo (New 
York) Savings Bank, has been elected 








sao Presi lent to succeed Horace Reed. 
pad. A trustee of the bank since 1948, Mr. 
we Glenny until his retirement last year 
y = Was ceneral manager of the Spencer 
4. MA Len: Division of the American Optical 
degree Con any. Mr. Reed has headed the 
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The Bank of Nova Seotia 
shiva Canada eee 


Since 1832 ‘Ask The Bank of Nova Scotia” has been 
open sesame to authoritative information and expert 


guidance on matters of finance and banking. 





For all those with business interests in Canada, 


The Bank of Nova Scotia offers complete banking 


facilities and information. Just ask The Bank of 


Nova Scotia! 














‘The BANIK of 
NOVA SCOTIA' 
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OUTMODED FILES keep clerks hopping and hunting for records. The cost, in lost time and motion, is tremendous! 


Cougl. tnlng 


in banks all over America ! 


Old-fashioned “Hunt and Pick” Card 
Filing Systems Robbing Hundreds of 
Banks of Time and Money! 


LOOK CLOSELY in your bank. Watch 
those little drawer files, tub files and 
any other files that contain active 
records the bank refers to constantly. 


See how much of your clerks’ time and 
energy they steal. Add up the cost. 
Figure in the resulting clerk fatigue, 
slow service, inefficiency, errors. That’s 
what you’ll save with Revo-Files! 


Modern Revo-File eliminates lost time, lost 
motion ... instantly “‘turns up" needed records! 


HERE’S A PROVED WAY to give your clerks 
finger-tip control over thousands of 


IF IT’S MOSLER ... IT’S SAFE 


Mosler Safe @”” 


World’s largest builders of safes ‘and bank vaults... 
built the U.S. Gold Storage Vaults at Fort Knox and the famous 
bank vaults that withstood the Atomic Bomb at Hiroshima 


signature cards, credit cards, mort- 
gage records—any records the bank 
uses constantly. Revo-File ‘‘rounds 
them up’”’ into a compact, mobile unit 
your clerks use with top efficiency— 
from an easy sitting position. 


No costly transposition job necessary. 
You use the same records you have. 


IF YOUR BANK HAS 3,000 or more active 
cards, it will pay you to check the 
reasons why many leading banks and 
businesses are turning to Revo-File: 
the increased efficiency . . . reduced 
costs ... the savings in time and 
money. Mail coupon, today, for free 
illustrated folder. It’s an eye-opener! 


REVO-FILES MAY BE used singly, or arranged 
in batteries. Each Revo-File occupies about 3 
feet of floor space. Variety of models (includ- 
ing fully automatic electric type) to accom: 
modate all standard card sizes. 


MAIL COUPON, TODAY, FOR FREE ILLUSTRATED FOLDER! 


Dept. 


Since 1848 
Mosler 


The Mosler Safe Company 
BCH-3, Hamilton, Ohio 


Please send me your free illustrated folder giving full details on 
Revo-File, world’s finest revolving file. 
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CANADIAN BANKING 











Banks Are Leaders in 
Farm Equipment Financing 

Farm mechanization has boomed in 
Canada in recent years and the Cana- 
dian chartered banks have financed the 
bulk of the purchases. In the ten-year 
period between the census of 1941 and 
that of 1951 the value of machinery 
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Aids to bank financing 





on Canadian farms increased from just 
under $600 million to almost $2,000 
million. 

Financing methods have undergone 
aradical change in recent years, partly 
as a result of increased farm purchas- 
ing power and partly because of the 
operation of the Canadian Farm Im- 
provement Loans Act 1944. While an 
increasing proportion of farm equip- 
ment is being bought outright, it is 
also a fact that machinery loans and 
credit advanced by dealers have been 
adeclining, and that implement com- 
panies now conduct their business vir- 
tually on a cash basis. 

Instalment purchases have been 
fnanced to a very large extent by the 
chartered banks under the legislation, 
such loans for the purchase of ma- 
thinery in the years 1945-51 amount- 
ing to $230 million, or 90 per cent of 
all loans made under the legislation. In 
1951 nearly half of all farm tractors 
and 60 per cent of all combines sold in 
Canada were bought under the Farm 
Improvement Loans Act. 

From March 1, 1951, to September 
1952 a total of $161,222,998 was loaned 
for the purchase of farm implements. 
Claims by the banks in this period 
totaled only $6,500 under the govern- 
ment guarantee of the machinery 
loans. On about 85 million loans made 
since the legislation came into opera- 
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tion, the total claims by banks number 
26,230, or less than one-hundredth of 
one per cent. 

Farmers can borrow up to $3,000 for 
periods up to seven years at 5 per cent 
simple interest. There are no service 
charges or fees of any kind in addition 
to this interest. The loans are made 
under section 88 of the Canada Bank 
Act and the loans are secured through 
the article purchased or other security. 
Generally, about two-thirds of the pur- 


- chase price can be borrowed. 


The ten chartered Canadian banks 
have about 1,000 branches in western 
Canada where the bulk of the farm 
machinery loans are made. The local 
branch managers work closely with 
their local and regional implement 
dealers. Consequently, few implement 
dealers in Canada today finance their 
sales, but instead turn the business 
over to the banks. Promotion material 
of the individual banks and the Cana- 
dian government’s: Department of 
Finance keep farmers and dealers 
posted on changes which are made 
from time to time in the legislation, 
and tell the farmers where they can 
obtain loans. 

The latest government bulletin on 
the legislation shows that loans can 
be obtained for agricultural imple- 
ments of all types, for livestock, farm 
electric systems, fencing or drainage, 
plumbing and heating, and improve- 
ment or development of a farm. Re- 
payment periods can be monthly, quar- 
terly, or semi-annually, vary for vari- 
ous size loans from loans under $400 


over an 18-month period, to loans of up 
to $3,000 over a 7-year period. The 
farmer is required to produce a receipt 
for his expenditures under the loan 
in the form of a paid cheque or a re- 
ceipt for the purchase. 
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Coronation Display 

What is believed to be the first 
Canadian bank display with a corona- 
tion motif appeared early in January 
in the window of the Chartered Trust 
Company, Toronto. British grenadiers 
and a large drum made a colorful dis- 
play drawing attention to the com- 
pany’s savings department. Lifesize 
cardboard figures of the British royal 
guards, as well as miniature toy sol- 
diers, drew considerable attention. A 
sign over the display invited people to 
come in for the drum coin-banks. The 
company reported an appreciable num- 
ber of new accounts were opened dur- 
ing the four weeks the display was in 
the window. 

The Chartered Trust Company has 
also issued a folder entitled, “Your 
Record of Reserves,” with instructions 
on how to use it and with ample space 
under various headings. The folder is 
part of the company’s budget plan for 
customers, and is an aid in working 
out a budget. The reserves record has 
headings and columns for mortgage 
payments, taxes, insurance, household 
repairs and upkeep, heating, life and 
accident insurance, vacation, Christ- 
mas, and clothing. 


A tie-in with the British Coronation brought new savings accounts 


Chartered Trust Company, Toronto, Canada 














New Branch Quarters 

A modernistic cut stone and glass 
branch in triangular shape has been 
built by the Canadian Bank of Com- 
merce in Toronto’s suburban Scarbor- 
ough area. Entrances to the bank are 
alongside a pylon and lead into the 
triangular-shaped lobby which has a 
large window space with hermetically 
sealed, double glazed windows. The 
manager’s office is at the entrance and 
the counters arranged on three sides. 


Modern suburban branch 








Index of Canadian Industrial Activity 
(1937 = 100) 








This index is published in our Commercial Letter, 
which contains each month a survey of the current 
economic climate, articles dealing with specific 
aspects of Canadian commerce and industry, and 
a statistical summary of commercial and industrial 


activity. 


A postcard or letter will place your name on our 


The Canadian Bank 


of Commerce 


Head Office—Toronto 


New York e San Francisco e Los Angeles 
Seattle e Portland, Ore. 


Over 600 Canadian Branches 


mailing list. 
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Fiscal Changes 

A change in the method of issuing 
Government of Canada Treasury bills 
purchased by Canadian banks was 
made on January 29. Since 1945 the 
government had issued in each quarter 


. six 91-day treasury bills totaling $450 


million. 

On January 29 this method was 
changed to issuing weekly treasury 
bills totaling $650 million each quarter 
year. 

Tenders are now called weekly for 
$50 million, with $40 million being 91- 
day bills, and $5 million each of 182- 
and 273-day bills. After April 30 the 
amount of weekly tenders will be re- 
duced to $40 million, of which $35 mil- 
lion is in 91-day bills and $5 million 
in 273-day bills. 


e * od 


News of Officers 

S. H. Logan, 71, former president 
of the Canadian Bank of Commerce 
died at his home in Toronto on Jan- 
uary 9. He started with the Halifax 
Banking Company in 1897 as an office 
boy at $100 a year, and became an 
accountant at Wiarton, Ontario with 
the Canadian Bank of Commerce in 
1903. In 1923 he became senior 
agent of the bank at New York. In 
1926 he was promoted to general man- 
ager of the bank, becoming president 
in 1937 and chairman of the board in 
1944. He retired in 1948. 


4 


A. S. Fraser, president of the East- 
ern Trust Company, Halifax, has been 
appointed managing director. T. J. 
Hanrahan, acting manager at Halifax 
and I. G. Sewell, manager at Montreal, 
have both been appointed assistant 
general managers of the company. 


4 


Donat Lalande, in addition to his 
duties as assistant general manager 
of the Provincial Bank of Canada, was 
recently named as executive assistant 
to the bank’s president. 
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THE BOOKLET COUNTER 








The New Administration. . . . do- 
mestic and international problems .. . 
This offering represents two pam- 
phlets by Dr. Marcus Nadler on the 
advent of the first change in Federal 
administration in twenty years. 

Dr. Nadler cites Treasury refunding 
operations as the most pressing prob- 
lm because of the large volume of 
short-term obligations coming due this 
year. He lists the problems of taxa- 
tion, budget-balancing, and price and 
wage controls all as secondary. 

In dealing with international fiscal 
problems, Dr. Nadler declares that 
despite the billions of dollars expended 
abroad by the United States, the dol- 
lar-shortage problems remain acute. 
He states that a new approach is re- 
quired on the part of this country and 
its allies. 

Both bulletins give a series of in- 
formative conclusions. 


What is Ahead for Agriculture. 
This booklet contains an address of 
recently appointed Under Secretary of 
Agriculture True D. Morse before the 
December correspondent conference of 
the First National Bank in St. Louis, 
and is an appraisal especially designed 
for bankers interested in the possible 
effects of the November elections on 
bank-farm programs and relationships 
in the days ahead. 

Mr. Morse begins his address with 
the assertion that the new office 
hlders made solid commitments on 
commodity loans for nonperishable 
commodities, on-the-farm storage, suf- 
feient farm credit, voluntary self- 
supporting crop insurance, and mar- 
keting agreements. Thereafter, he 
makes an excellent, concise estimate 
of the entire bank-farm situation. 

Well qualified to propound his views, 
Mr. Morse is the president of an agri- 
cultural service corporation, the editor 
ofa farm digest, and an agriculturist- 
economist-attorney. 





These booklets are available upon 
recuesl, free of charge or obligation, 
under an arrangement whereby the 
rejuests are referred promplly to the 
producers. Simply address requests 
on bank or company lellerhead lo 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 
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International Problems... 
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Dr. Nadler’s analysis 


Are We Selling Banking Short? 
. . . It is only necessary to pose the 
question, “Suppose there were no 
banks?” says this reprinted address, to 
bring a realization of how difficult it 
would have been to develop and main- 
tain our great economy without the 
services which banks render. Yet, the 
author adds, as important as banks 
are to the economy and as dependent 
as banking is upon the public support, 
relatively few tell an effective story 
about the part they play in the life 
of their community. The bank officer 


An appraisal for banks 


. 
eo ed 


co 
‘ recat ond 


Y What Is Ahead 


ft for AGRICULTURE © 














who is the author of this booklet tells 
what can be done about it. 


Real Estate Forecast for 1953... 
The Society for Savings in Cleveland, 
Ohio now makes available another of 
its outstanding forecasts of real estate 
conditions. It is made for the current 
year by well-informed Dr. Roy Wen- 
zlick, whose predictions were con- 
tained in a recent speech before a 
large real-estate meeting in Cleveland. 

In booklet form, Dr. Wenzlick’s 
forecast contains many points of 
interest to bankers, including those 
on new home construction, the price 
outlook for homes, the coming status 
of commercial and industrial building, 
and what will happen to interest rates 
on V. A. loans and mortgage loans in 
general. 


How to Get Your Mail Out. Am- 
ply illustrated, this 16-page booklet 
lists and explains eight benefits de- 
riving from metered mail. In addition, 
the booklet illustrates different models 
of postage meters, other office ma- 
chines by the same manufacturer, and 
nine other booklets and a “postal rates 
and information chart” available. 


World Time Chart. A handy refer- 
ence in easily readable form, this 
folder contains a zone-map of the 
United States and the time differences 
in 133 foreign countries as related to 
eastern standard time. 


Safe Deposit Advertising. ... A 
series of attractive, 4-page folders pro- 
duced by the Mosler Safe Company, 
Hamilton, Ohio and offered for sale at 
actual cost to banks. The folders are 
expressly illustrated and copy-slanted 
to assist banks in renting safe deposit 
boxes. They measure 3144” x 614” and 
have space for the bank’s name. 


Service-selling helps 





Suppose I didn’t 
leave a Will! 


Would it make any difference? 
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bankers can tell you... 


why there are big savings 
on Savings Accounting 








ACCOUNTING MACHINES 


Hundreds of bankers all over the country are now employing 
Burroughs Sensimatic accounting machines to 

handle their savings accounting faster and more economically. 
The first-hand, on-the-job story from these bankers shows 
that Sensimatic superiority is demonstrated daily ... 

in banks mechanizing savings applications for the first time 
... in banks where obsolete or less efficient equipment is 
replaced by the modern Burroughs Sensimatic . . . in all 
banks which must have the best machine for their savings jobs. 
Your Burroughs representative knows how big savings 

can be on savings accounting ... and why the 

Burroughs Sensimatic is the machine for the job. 

Call him and see for yourself how the Burroughs 

Sensimatic can save on your savings accounting. 


WHEREVER THERE’S BUSINESS THERE’S 


Burroughs 











Sensimatic features that 
save time, reduce costs 


Direct, visible alignment permits 
faster, more accurate form 
handling 


One-time alignment with no re- 
handling of forms to complete a 
single-entry posting 


Short-cut keyboard with easy key 
and motor bar depression for 
rapid and accurate listing of 
amounts 


Simplified motor bar selection for 
easier, more accurate operation 
... “ses only a single motor bar 
Sor each type of transaction 


Automatic balances for increased 
speed and accuracy 


Auditors’ and Tellers’ locks for 
greater protection 
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COURT DECISIONS 








By FREDERICK C. FIECHTER., Jr. 


Forum for National Bank 

Does the United States Code give a 
national bank, regardless of the state 
law on place of trial, the right to have 
an action against it tried in the county 
of its residence? A California District 
Court of Appeal last Fall, answered in 
the affirmative. 

The pertinent code provision is: 

““Actions and proceedings against 
any association under this chapter 








— 
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may be had in any district or Terri- 
torial Court of the United States held 
within the district in which such asso- 
ciation may be established, or in any 
state, county or municipal court in the 
county or city in which said associa- 
tion is located having jurisdiction in 
similar cases.’ ” 

The federal cases interpreting this 
section seem to establish three propo- 
sitions: 

(1) That where actions against a 
national bank are brought in a state 
course outside the state where it is 
located, the action must be dismissed 
because there is no procedure for 
transferring the action from one state 
to another. 

(2) That where the actions are 
brought in a federal court in a district 
ther than that in which the bank is 
located, the actions formerly were re- 
quired to be dismissed as the federal 
law provided no procedure for trans- 
fer. Such a procedure has now been 
provided and the case would now be 
transferred to the proper district. 

(3) That where the action is 
brought in a state court of a state 
in which the bank is located, but not 
in the county of its location, and 
Where state law has a procedure for 
thange of venue, i.e. place of trial, the 
action must not be dismissed, but upon 
application must be transferred to the 
county in which the bank is located. 

The suit tried by the California 
‘ourts was to recover proceeds of fire 
Insurance policies. The lower court 
held against the bank, but on appeal, 
the District Appellate Court reversed, 
Saying : 

“We believe (1) we are bound by 
the decisions of the United States 
‘ourts on the interpretation of the 
sectior ; (2) those courts have held 
directiy .. . as to suits brought in the 
wrong county of a state and indirectly 







in other cases dealing with suits 
brought in the wrong state or in the 
wrong federal district, that the section 
is mandatory. (3) The plain and log- 
ical reading of the section shows that 
there is no difference in meaning be- 
tween the various portions of the sec- 
tion, and (4) defendant is entitled as 
a matter of right under the section to 
a change of venue to the county of its 
residence.” Monarch Wine Co., Inc. et 
al v Butte et al. 249 P. 2d 291 (1952). 
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“One of Two Innocent”? Rule 

At law the doctrine of ‘when one 
of two innocent persons must suffer, 
it shall be the one without whose prox- 
imate negligence the harm would not 
have occurred” is frequently applied 


Member of the Bar of Pennsylvania and of Florida, 
and admitted to practice before the Supreme Court of the United States 


to estop the drawer of a check whose 
name has been forged, from asserting 
the forgery. This application is gener- 
ally made as between a drawer-deposi- 
tor and a drawee-depository bank. 

However, should the same principle 
be applied as between the payee of a 
check whose signature has_ been 
forged, and an intermediate’ endorsee 
bank which has taken such forged 
check? 

The Ohio Court of Appeals, revers- 
ing a lower court, has said yes; but 
has also pointed out that, as between a 
drawer whose name has been forged 
and the drawée bank, the circum- 
stances creating an estoppel precluding 
the drawer from asserting the forgery 
are more likely to arise than in the 
case where an intermediate endorsee 
cashes a check upon the forged en- 











is never lost. 





PERSONAL 


That's the kind of service you get as a cor— 
respondent of First National. 
offers a complete metropolitan correspondent 
service and is staffed with specialists in 
practically every phase of banking—-yet it's 
small enough so that the vital personal touch 
Call on us for help with any 
problem, large or small. 
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HARRY C. CARR, Chairman of the Board 
WILLIAM B. WALKER, President 
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dorsement of the payee. 

In the instant case the payee did 
nothing which would clothe the forger 
with any indica of authority to en- 
dorse the checks or to receive the pro- 
ceeds thereof, other than to permit the 
checks to come into the forger’s pos- 
session. 

“In order to charge the payee of the 
checks with responsibility under the 
‘one of two innocent persons rule,’ the 
acts of the payee must in some way 
contribute to cause the endorsee to pay 
to a person other than the actual payee 
of such check, or a person not duly 
authorized by the actual payee to re- 
ceive payment.” 

The forger (Brant) was a part time 
employee of the Butler Produce and 
Canning Company, the payee, which 
brought an action against the bank 
as an intermediate endorsee who paid 
the forger. Three checks aggregating 
more than $3,000 were involved as 
part of a defalcation of $35,000. 

“There is no evidence,” said the 
Court, “in this case from which it may 
be inferred that the defendant bank 
relied upon any conduct of the plain- 
tiff which would lead it to believe that 
Brant had authority to negotiate the 
checks, except that indicating that he 
was allowed to have possession of the 
checks for deposit. 


“It was the duty of the bank to as- 
certain the extent of Brant’s author- 
ity. Instead, it relied upon the forged 
endorsements of the payees’ names. 
Mere possession of the check with the 
forged endorsements was insufficient 
to clothe Brant with any indica of 
authority attributable to the payees.” 

The Court found that, as between 
an intermediate endorsee bank which 
has taken a forged check and the for- 
ger, the relation of primary and 
secondary liability to the payee whose 
name has been forged does not arise. 
Butler Produce & Canning Co. V. 

Bank, 108 N. E. 2d 324 (1952). 
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Automobile Mortgage 

The Supreme Court of Oklahoma 
last year had occasion to point up some 
of the law on chattel mortgages in the 
following situation. 

A husband and wife in Kansas pur- 
chased a Hudson automobile in the 
name of the wife because of the hus- 
band’s financial difficulties. The wife 
executed a note and chattel mortgage 
to a Kansas bank and secured permis- 
sion to bring the car to Oklahoma. The 
mortgage was not filed in Kansas, but 
was filed with the County Clerk in 
Oklahoma. The wife secured an Okla- 
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homa certificate of title and automo. 
bile license. 

About a month later, the husbanj 
signed a note to the Oklahoma bank 
to which the wife’s signature wa; 
forged. The defendant motor company 
bought the car from the husband, giy. 
ing him a check payable to his name 
for the balance due after paying of 
the Oklahoma bank. The wife’s signa. 
ture to the certificate of title was 
forged. The motor company then sold 
the car to one Cameron. The wife 
suspecting the car had been sold, no. 
tified the Kansas mortgage bank. Ac. 
tion was thereupon taken by the 
Kansas bank to get the car back from 
the motor company. The lower court 
found the motor company had not pur. 
chased the car from the wife, and the 
motor company admitted its failure to 
examine the County clerk’s records. 

“Rotan Motor Company contends 
that it is essential to plaintiff’s action 
in conversion that the plaintiff show 
title to the car, or a lien on it, ora 
right to possession, and that the plain- 
tiff must recover on the strength of 
its own title rather than on the weak. 
ness of that of its adversary. 

“We find that the evidence shows 
that the plaintiff had a lien against the 
car, and a right to maintain an action 
for replevin or conversion. The car 
was not in the hands of a bona fide 
purchaser for value from the mortga- 
gor, without notice. Defendant had 


| actual notice of plaintiff’s mortgage 


when it sold the car... to ‘cash’, and 
refused to tell the plaintiff the where- 
abouts of the car, or the name and 
address of the purchaser. Its location 
was never disclosed to the holder of 
the first mortgage.” Rotan Motor Co. 
v. Farmers & Merchants State Bank 
of Valley Center, Kansas, 249 P. 2d 
125 (1952). 


SOUND BANK POLICY 


(CONTINUED FROM PAGE 31) 


balance sheet, this page also carries 
information on dollars of deposits per 
dollar of capital, time deposits as per- 
centage of total deposits, cash and 
securities as percentage of total as- 
sets, capital funds as percentage of 
total assets, and capital funds as pel- 
centage of loans. 

Besides this there is an operating 
P & L statement, and another of 
detailed income and expense. Govert- 
ment securities, and all other secut’- 
ties are separately listed: For each 
issue there is shown the par value, book 
value, present market, and tne unre 
alized appreciation or depreciation. 


| The same figures are shown for eacl 
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maturity group and for the total. The 
rust department’s statement is given, 
long with a listing and dollar amounts 
of trust accounts opened and closed. 

Three sheets are given over to the 
nstallment loan department. The first 
i; a three-year comparison, showing 
vimarily the year-end outstanding 
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name 
ng offfpalance, loans made in dollars, and 
signafoans made in number. These statis- 
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vholesale. Retail shows automobile 
from dealers, automobile direct, 
F.H.A. improvement, miscellaneous, 
und personal loans. Wholesale shows 
y thegmew automobile, used automobile, ag- 
¢ frompicultural appliances, and other appli- 
courtmances. Also tabulated at the bottom is 






tics are broken down into retail and | 


yt pur three-year comparison of charge- 
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NSTALLMENT loans are further 
broken down and scrutinized in the 
final two sheets of this section. One 
nage shows comparisons for this month 
and the same month last year of num- 
er and amount of loans with the same 
Jassification breakdowns as in the 
early comparison. Outstanding 
vholesale loans are shown with the 
ollar totals for each borrower by 
name, for new automobile, used auto- 
mobile, agricultural appliances, and 
ther appliances. This is all summed 
up in total wholesale dollars outstand- 
ing, and total wholesale and retail. 
Continuing on to the last install- 
ment loan page, this month and the 
same month last year are shown with 
lelinqguencies aged by number of 
accounts and dollar totals. Also, total 
loans made since the start of the de- 
partment in May 1946 by automobile 
lealer, automobile direct, appliance, 
F.H.A., personal, and miscellaneous. 
Wholesale dollar totals for the approx- 
imately seven-year period are shown 
by new ear, used car, appliance, and 
agricultural appliance. Also, total 
wholesale and retail total dollars. 
Now the statistics return to consid- 
HI eration of the whole bank, showing 
comparative P & L figures for the last 
1) six months of the past three years, 
and disposition of net income. Finally 
this page shows undivided profits as 
1 per of the end of the first half and of the 
h andpecond half of the past year. Income 
‘al as-¥°"4 expense are detailed on the second 
age. 
The statistical section concludes 
With two pages showing rather de- 
rating tailed comparisons of significant fig- 
er offtes for the five Cumberland banks 
overs for the past seven years. The points 
soci here tabulated on the first page are 
> a otal assets, capital funds, total 
> pookg’*Posits, demand deposits, time depos- 
‘unre its, other deposits, and loans and dis- 
ation. Counts. The second page breaks down 
- eachtese same items into comparative 
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“LETS PROMOTE YOUNG JONES. HE'S THE 
FASTEST WORKER WEVE GOT...OUTSIDE 
































OF OUR CUMMINS ENDORSER* ” 


*Cummins Endorser is the amazing 
bank machine that endorses, dates 
and stacks in sequence up to 


27,000 checks an hour! 


Since 1887 


For 
full information, 
mail coupon 
or phone 
Cummins Business 
Machines 
Division Offices 
in 
principal cities 
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CUMMINS-CHICAGO CORP., Dept. BC-33 
4740 N. Ravenswood Ave., Chicago 40, lil. 
Please send full information on Cummins High Speed 


(_] Endorsers {_| Perforators 
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Address of Bank 








percentages of the total of all business 
in town, so that by running his eye 
across a line the director can see how 
we compare with each o; the other 
banks, and by running his eye cown 
the column can see how we and the 
other banks are progressing. 

These statistics are all very well for 
a trained figure man, as presumably 
all bankers should classify. However, 
there exists room for reasonable 
doubt whether the business and pro- 
fessional men of our board or of 
almost any other bank’s board would: 
a. Willingly apply themselves to read 
so great a mass of comparative statis- 
tics; and, b. If they read them, might 
not end up rather more confused about 
the whole thing than before they 
started. 

It is to cover this situation that we 
provide the commentary which we 
head, “Notes on (date) ... 
report.” These notes are in effect a 
predigested summary of the figures in 
the statistical section, along with 
explanations which point out the sig- 
nificance of the more meaningful 
figures. 

Our December 31, 1952 notes, which 
as this is written will be given to our 
board at tomorrow’s meeting, start 
out: 

“Total Deposits, at year end, were 
slightly less than a year ago. The 
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decline is located in Demand Deposits; 
analysis of them reveals no far- 
reaching significance behind the 
change. Capital Funds continue to 
grow. Earning assets registered a 
recent new high as did Loans and 
Discounts. Total Current Income re- 
flected the higher yield on Securities 
and the increase in outstandings in 
the Installment Loan Department. 
Current Expense, up less than 2% in 
dollars, comprised a new low portion 
of gross at 63.98%. Current Operating 
Profit at $145,623 surpassed that of 
any recent year and was more than 
four times the 1942 figure.” 

From here the notes comment on 
net income, dividends, and undivided 
profits, as well as the unpublished loan 
loss reserve and the overall quality of 
the balance sheet. Then they go on, 
taking one statistical section at a time 
for comment and fuller explanation. 
Tabulations which go into consider- 
able detail in the statistical section are 
condensed into three or five-line tables 
sandwiched in between paragraphs of 
verbal explanation, so that they no 
longer look formidable or confusing 
to the director who is unaccustomed 
to figure work. 

We make a strong effort to phrase 
the comments interestingly, so that 
the reader will not be discouraged and 
quit. He still can skip the condensed 
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tables if he wishes, because he will gf59 000 
the general significance in a sentend. Un 

Besides these standard sections, whem h 
throw in some miscellaneous econoni [pn or 
comments as well as summaries of t mploy' 
bond market trend, money rates ouffir| hi 
look, and the prospects for volume iffster sl 
each department. Finally, we add a, fou 
extra unit which brings the directomfortuni 
up to date on some significant sectidfing al 
of the bank’s operations. In the cuffpinks 
rent issue, this unit summaries bus ng. Mc 
ness development in the commercigiglly i 
department covering loans, checkingfhhay be 
and savings accounts opened and closeffpe bar 
in comparison with last year anes fo 
graded by size. A small tabulation ofjoman 
this sort practically buried in a pag@nders' 
of ordinary prose, does not frightefnd im 
away even the least figure-minded di 
rector, and he ends up with a bette 
knowledge of this one section of th 
bank’s business. 

We have been working along thes 
general lines for the past ten years, [pon le 
that time the bank has made substanfpel pol: 
tial progress in size, in quality of balgre en 
ance sheet, in capital funds, in earngo the 
ings, and in all of the significant ra velfar 
tios although our community hagween 
shown no spectacular growth. e to 

pen, 
ainté 
Amon F 
Ano 
s: “D. 
romen 
bre int 
‘iewpc 
hlong’ 
fact that we are born as individualg}loyee 
with a certain dignity. Each of us isfith v 
born of different parentage; religious kee 
training is different; the discipline intomin; 
one family strict, and in another reg The 
laxed; some of us are geared like racefitants 
horses and others slow and lethargicirea « 

Therefore, when an individual ven-§\eed| 
tures into business and social activity,Rontac 
and finds that some people act in aff] affi 
different manner, whether in attitudesing, \ 
speech or general conduct, it is some-futom 
what of a shock. Perhaps one may lank 
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COUNSELING WOMEN 


(CONTINUED FROM PAGE 33) 



















think the other fellow is queer; butfbver 5 
by the same token, cannot the thoughtir an: 
be reversed? I mus 







iffice, 
4 com 
» 


The remedy is not to try to change 
the other fellow. That would take noth- 
ing short of a miracle. We know how 
painful and difficult it is to changejtecom 
ourselves. Accordingly, we must findffion \ 
out that understanding is a virtue togprogr 
develop because out of it will growpPogr 
tolerance and charity. The understand-fheed, 
ing of self and the other person gopnd « 
hand in hand. No 

Since our organization is a growing Prie: 
one, we point out the opportunities for Fre b 
women in banking. They are _ inter- they 
ested and encouraged when the prog- bly sk 
ress made by women in banks over ther o 
past 25 years is brought to their atten-F ple 
tion. Today there are approximately for o 
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50,000 women employed in banks in 
he United States, and over 6,000 of 
nem hold executive positions. 

In order to know all of our women 
mployees better, I interview each 
irl hired within the Portland area 
fter she has been on the job for three 
r four weeks. This gives me an op- 
ortunity to find out how she is get- 
ing along in her work and if she 
hinks she is suited to what she is do- 
ng. Moreover, she can be assisted ini- 
ially in making any adjustment that 
ay be necessary to adapt herself to 
he banking business. Such opportuni- 
ies for women to talk to another 
oman helps to bring about a better 
derstanding of their relationship in 
nd importance to the bank. 


OMETIMES women are hesitant 

J about discussing their situations 
‘ith the manager or supervisor, and 
pon learning more about our person- 
el policies and procedures, the women 
re encouraged to express themselves 
0 the persons responsible for their 
welfare. Because of the distances be- 
ween banking offices, my visits enable 
e to keep lines of communication 
pen, and are thereby a means of 
aintaining a strong feeling of unity 
mong all staff members. 
Another question I have been asked 
s: “Do you confine your counseling to 
vomen alone?” No, of course not; men 
bre interested in getting the woman’s 
‘iewpoint since at work they must get 
hong with their fellow women em- 
lloyees, too. Furthermore, if I dealt 
vith women only, it would be difficult 
0keep my own perspective from be- 
wming distorted. 

The one and one-half million inhab- 
tants of Oregon are scattered over an 
hrea covering 970,000 square miles. 
‘eedless to add, my maintenance of 
ontact with the 48 bank branches and 
ll affiliates requires extensive travel- 
ling, which I do almost exclusively by 
kitomobile. Since my position in the 
bank was created, I have travelled 
wer 50,000 miles in all kinds of weath- 
tt and over all kinds of roads. Since 
Imust spend some time in my home 
fice, it takes about one year to make 
4complete circuit of the territory. 

It would be difficult to make any 
reeommendations to another organiza- 
in wishing to embark on a similar 
program, because the success of their 
rogram would depend on a recognized 
heed, the size of their organization, 
nd on many other factors. 

No precedent existed for our ex- 
berience. Consequently, our patterns 
are being formed by meeting needs as 
they arise. These patterns will inevita- 
bly shape into a whole cloth so long as 
our objective remains the creating of 
’ pleasant, well-adjusted atmosphere 
for our employees. 
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BANK SIGNS 


IN DIGNIFIED BRONZE 


* * * 





Picture the name of your bank in en- 
during bronze ... the names of your 
personnel in desk plates of the same 
handsome metal. 


Let us show how we can give you the 
finest in signs, desk plates and bulletin 
boards at very economical prices. 


Send for free illustrated literature 


* * * 


DESK NAMEPLATES 


SIZE ILLUSTRATED 2” x 10” 
ON BRONZE EASEL 


COST $7.50 


* * a 
"BRONZE TABLET HEADQUARTERS" 


United States Bronze Sign Co., Inc. 
570 Broadway Dept. BM NEW YORK 12, N. Y. 





























(confidential, obsolete 


PAPERS records, waste, newsprint, 
GO IN & rolls, sheets, small pieces) 






Out come unreadable shreds 
- VALUABLE packing material... 
without noise, dust or litter. 


SHREDMASTER shredding machines... 
e pay for themselves quickly 
e are completely safe 
e can be operated by anyone 
e require negligible maintenance 
Desk Model (shown above) 
e Designed for office environment 
e 9-inch cutting width 
e 14-inch shreds 
Table Model (all-purpose machine) 
e 14-inch cutting width 
e ‘«-inch shreds, or multiples thereof 


Heavy Duty Floor Model (production machine) 
e 21-inch cutting width 
e ‘w-inch shreds, or multiples thereof 


For Complete Information Ask for Circular 7-3 


THE SHREDMASTER CORPORATICN 
Division of Self-Winding Clock Company 
201 Willoughby Avenue, Brooklyn 5, N. Y. 
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SAVINGS RATE PROBLEM 


(CONTINUED FROM PAGE 35) 
Finally, we observed the great num- 


| ber of people who came into our bank 





and purchased U.S. Savings Bonds. 
Some of these withdrew money from 
their savings accounts to do this. Our 
inquiries of these people convinced us 
that their motive was primarily to ob- 
tain a greater rate of interest. 

These findings corresponded with 
what we have seen as a developing 
general need on the part of important 
segments of the public for static, non- 
inflationary savings methods with no 
charges to them (in the form of lower 
interest rates) for activity which does 
not exist, for these people seldom if 
ever make minor deposits or with- 
drawals. They are those to whom Sav- 
ings Bonds represent the most prac- 
tical form of investment and we felt 
that the closer we could approach to 
the advantages of a Savings Bond type 
of saving, the more customer appeal 
we would have. 

To meet these aims we developed the 
idea of a two and one-half per cent 
Five Year: Thrift Certificate—in real- 
ity a non-negotiable certificate of de- 
posit. 

From a merchandising point of view 
we were looking for a tangible form 
that would be attractive in appear- 
ance, symbolizing stability of savings 
and enhancement of the depositor’s 
dollars in terms of yield and security 
of investment. 

The form which representatives of 
The Todd company, Rochester, New 
York, designed for us is a triplicate 
snap-out with the original copy litho- 
graphed on the company’s Protod- 
Greenback check paper with its built- 
in safeguards against alteration and 
its rich appearance. The duplicate is 
for the register of outstanding lia- 
bility for certificates issued, and the 
triplicate is used by the general ledger 
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able only upon maturity or upon pri 
cancellation after six months’ notic 
Similarly, the face amount is payab 
only. at maturity or six months aft 
written notice to the bank that t 
holder intends to cancel the certificat 

The value of each $100 of origin 
face amount reaches $113.23 after fi 
years, a yield from issue date of 2. 
per cent. 

The interest advantages, obvious 
superior to ordinary special intere 
accounts or government bonds, a 
competitive with savings and loan a 
sociations, have been stressed in ox 
merchandising efforts which have i 
cluded direct mail pieces, newspap¢ 
advertising and lobby display card 
The brochure reproduced on page : 
was used in mailings, as stuffers, an 
for pick-up on check counters and 3 
tellers’ windows. Each time a Thrif 
Certificate is issued it is followed wu 
with a special letter, originally pr 
pared and personally signed, in whic 
the purchaser is welcomed to the Ped 
ples National and other services of t 
bank are offered to him. 

Results have been encouraging. Th 
Thrift Certificates were first mad 
available in late April, 1952, and } 
the year-end we had obtained 117 ne 
customers under the program and thi 
face value of the Thrift Certificate 
sold was $94,400. 

In addition to this concrete evidence 
of a favorable response, we have ha 
many laudatory comments for makin 
this kind of non-inflationary, hig 
yield savings available. 
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SAFEGUARDING ASSETS nk 


(CONTINUED FROM PAGE 37) 
bank operation. The man who reads 
this through knows just what should 
be done at any given spot in the bank 


| to take complete precautions if ¢x- 


pense were not a consideration. This 
point, that the listing is ideal rather 
than geared to the cost, will be dis- 
cussed in more detail a little further 
along in this article. For the time be- 
ing, let’s pass it over with the assur- 
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ance that this aspect—like all of th 
plan—has been designed by men wht 
know the grass-roots realities of ru! 
ning a sound bank at a profit, and n° 
by starry-eyed theorists. 

The right-hand page, directly opp 
site the operational listing, is a dow! 
to-earth list of the successive ste? 
that a directors’ examining committe 
or its examining accountants mus 
take to complete a thorough examina 
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ion of the same department or ac- 
unt. When the director is assigned to 
, specific examining task in a given 
jepartment of the bank, he can be sure 
hat if he follows the instructions in 
his section he will perform an exam- 
ination that meets the standards to 
he reasonably expected of a prudent 
director. 

In its 70 pages the booklet covers 
he basic records, internal controls, 


nd audit procedures of every depart- | 


ent and of every asset and liability 
account likely to be found in a bank 
of medium or small size. 


ET us revert now to our earlier 
comment that the ideal set of audit 
controls is listed in the booklet regard- 
less of expense considerations. It 
semed advisable to list the entire, 
complete internal control system which 





would afford any bank reasonable pro- ' 


tection against substantial losses aris- 
ing from defalcations and careless 
paper work. This does not mean that 
every item on the listing for a depart- 
ment or account should be used in 
every bank. 

Just what constitutes reasonable 
protection in any bank necessarily 
rests with that bank’s directors to de- 
cide. They may measure their problem 
from two directions: 1. The extent to 
which the internal controls and audit 
procedures safeguard the interests of 
the bank; and, 2. The cost of such pro- 
tection in comparison with the bank’s 
exposure to losses from defalcations 
or fraud. This is another way of say- 
ing that the directors must balance 
the risk of loss against the cost of 
more surely preventing such loss. It 


often is advantageous for a bank to | 
assume a calculated risk of some such | 


loss than to waste money on too elabo- 
rate protective measures. 

The brochure pays particular atten- 
tion to confirming with the debtors 
customers’ loans and discounts, mort- 
gages, sales finance paper purchased 
from dealers, and other bank assets 
specially susceptible to fraud. Any 
tank leaves the door open for fraud- 
lent transactions unless these assets, 
i’ a substantial portion of them, are 
confirmed during the year either by 
the outside accountants or by the 
bank’s own internal auditor. Confirm- 
ing deposit accounts is in the same 
category. 

With all of its instructions on how 
to delegate examining tasks to exter- 
tal auditors, the booklet points out 
that the examining committee cannot 
delegate to others the appraisal of the 
recorded loans, investments, mort- 
gages, and other assets. Also, the com- 
mittee must pass on both the valua- 
tion and liability reserves set up by 
the management of the bank. These 
requirements, the booklet comments, 
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ALL SET! 
the Todd 
IMPRINTER 
with 
permanent 
typeholders 





Now faster, more con- 


venient, more economical than ever. 


Fast and easy to use—the Todd Imprinter’s new 


permanent typeholders click on and off with the flip of 


a finger. They cut operating time in half, too. 


The operator sets type once, when a new account is 


opened —and the typeholder is filed away alphabetically, 


ready for immediate use whenever a depositor wants a 


new checkbook. In actual tests in banks, these typeholders 


have proved their dependability. 


They’re inexpensive, but they last and last—for many 


thousands of neat, sharp impressions. 


To get the facts about the Todd Imprinter—and the 


new permanent typeholders designed especially for it— 


mail the coupon. 
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THE TODD COMPANY, Inc., Dept. BCH. 
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Please send me complete details about the Todd Imprinter 
and the new typeholders, designed especially for it. 
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prevent a conscientious committee 
from accepting an outside accountant’s 
report without question and passing it 
along to the board of directors with a 
bare letter of transmittal. 

It appears certain that, by impress- 
ing upon directors the importance of 
the examining duty and the complexi- 
ties inherent in carrying out the re- 
sponsibility, the booklet will stimulate 
the demand for the services of out- 
side accountants to make directors’ 
examinations. This would, however, 
accomplish only half the job unless 
some way could be found to inform 


the professional accountants of the ex- 
istence of this method for familiariz- 
ing themselves with this type of work, 
its scope, and its earnings possibilities 
for themselves. Getting the account- 
ants to know how to do the job and 
want to do it is one of the essential 
steps. 

Because of the high standing which 
the members of the special committee 
enjoy in accounting circles, the new 
program comes to the attention of the 
accountants under extremely favorable 
circumstances. There seems every rea- 
son to expect that this program will 
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SAVE ON SIGNS 


BETTER PRICES for better cast bronze 
and aluminum signs, desk plates and letters 
guaranteed. ‘““The workmanship is excellent 
- . » Our signs are truly outstanding,” writes 
Citizens First National Bank of Storm Lake, 
Iowa. 


NE 





WRITE TODAY for folders of perma- 
nently handsome signs. No obligation. 


NEWMAN BROTHERS INC. 
Established 1882 


Dent. 36 Cincinnati 3, O. 














Customers 
SAVE— 
You PROFIT 


The natural urge to save 
is practically irresistible 
when the suggestion is 
made attractive by Bow- 
er Visible Coin Banks. 
These self liquidating 
advertisements carry 
your ‘name into the 
homes of your customers 
and you profit as your 
friends develop thrifty 
habits. 

Remember, these banks 
cost you nothing when 
you sell them for $1.00 
each—your cost. Send 
for full information. 
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be endorsed by the New York Societ; 
of Certified Public Accountants anj 
recommended to its members. If an 





vant t 
30s 








when banking groups elsewhere tak§ N° 
up the plan, the New York account “te 
“ pe 





ants’ precedent should prove helpful j 


their own relations with the account a 
ing profession. ur 


The New York State Bankers Asso ant 
pho 





ciation has a special promotion com 
mittee for the program. This commit 
tee is made up of the heads of each of 
the state’s eight groups, under thd 
chairmanship of Burr P. Cleveland 
president of the First National Bank 
Cortland, New York. 

Copies of “Safeguarding the Bank’ 
Assets” may be obtained by non-mem 
bers of the association by sending 
$2.50 each to New York State Bankerg 
Association, 33 Liberty Street, Nev 
York 5, New York. 
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u'll 
ron 2 
low Vv 
‘iting 
indo 
ourse 
ike a 
he wi 
but mM 
rag doll in the face of a portrait sittergnort 
to wake him into a startling pose. Mrfpe clo: 
Clutchbill planned to use a sort of rag§ “M) 
doll of his own on Mr. Spearhawk, ani§ “Yo 
he was already excited at what wasgls a 
going to happen. egula 
“Hiram,” intoned Mr. Clutchbillffhe m 
coming into the bewildering litter offst n 
Mr. Bugbee’s portrait mill, “I’ve got 
a very delicate photo job for you... 
no cost will be spared.” Cc 
‘“Hm-m, I guess I can tackle that,” behets 
nasalled Hiram in a cackling voices : 
continuing to paw fretfully in a -- 
drawer littered with bygone proofs of i. 
the village’s inhabitants. ae 
“We'll have to do it through a win- WY 
dow, but there will be a hole for you a. 
to stick your lens through.” " 
“Yes-s, that will be very necessary. “Ce 
Plan for plenty of light.” 2 # 
“You're liable to get a sudden call Ha 
from me any time from now on,” nod-f,,,..4 
ded Mr. Clutchbill getting up. banki 
Mr. Clutchbill knew that at 3:30 —_ 
that afternoon the sunlight would be ™ 
pouring into the bank’s rear window. bade 
He returned to the bank, made his§ yy, 
way to the rear room and studied thei ing i 
situation. At some early period a small Ke lo 
square hand-hole had been designed, q 
at the bottom of the ancient iron grillf «¢, 
covering the rear window. Inside Wasfhivo 
a sort of stock room for supplies withBit, , 
here and there an old chair. Mr 
Having inspected his property-setfyate} 
the old director made his way to theft, 
directors’ room and picked up the tele-fhing 


MR. CLUTCHBILL 


(CONTINUED FROM PAGE 39) 
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phone. ey i 
“That you, Spearhawk?” he asked Spea: 
tioni: 


briskly after a long wait. 
“M’ yea.” 
“This is your old pal, Clutchbill. ! 
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‘30 sharp.” 

“No! I can tell right off you’re start- 
ng some monkey-work.” 

“Spearhawk,” snapped the old di- 
ector, “T’ve. got something for you 
ow’re going to want. And you wouldn’t 
vant me to tell you what it is over the 
shone.” 

“Really, Aaron? Money?” came a 


“The same as.” 

“Well . .. em-m—I’ll be down.” 
Mr. Clutchbill padded quickly over | 
o Hiram Bugbee’s portrait parlor. 
Hiram opened his mouth and gazed 
wer his spectacles at his caller. 

“My sakes! You’re back quick.” 
“Everything is set. Get your rig 
wer to the rear window of the bank. 
you'll find a hole at the bottom of the 
ron grill to shoot through. The win- 
ow will be open. Aim for a figure 
iting in the chair just within the | 
indow. Cover everything, including | 
ourself, with a canvas. Make it look 
ike a packing case pushed up against 
he window. I’ll be in there and snap 
it my kerchief and let out a good 
nort as a signal to shoot, and it will 
be close to 3:30.” 

“My land! That’s quite a dose.” 

“You can do it as easily asa fly... 
ts an abandoned nook. Remember, 
eular sized cabinet portrait. Keep 
he muzzle of your gun hidden till the 
ast moment.” 





ROUND 3:15 that afternoon Mr. 
Clutchbill stepped out to the 
ank’s rear room and was gratified to 
a canvas-covered object snug 
wainst the window. He arranged a 
hir in front of the grill aperture, 
hen raised the window and hissed: 

“You there, Hiram?” 

A muffled grunt came from the can- 
ras, 
“Get your gun aimed at the chair 

. it won’t be long.” 

Hardly had the old director wan- 
ered back through a corridor and the 
nking room to the front office when 
lirector Spearhawk put in an appear- 
ace, looking craftily about as he 
nade his entrance. 

Mr. Clutchbill with a coat tail sway- 
ng in slow and innocent rhythm to 
his long legs went forward and opencd 
the door to the front office. 

“Come on in back where we can 
have privacy, Spearhawk. We can go 
Into the store room.” 

Mr. Spearhawk followed along 
watching with a wondering eye as Mr. 

Clutchbill stopped once to paw in be- 
hind a note file on the way. 

“There, sit down in the sunshine, 
Spearhawk,” said Mr. Clutchbill mo- 
tioning to the chair he had placed be- 
ide the stock room window. 
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IN MICHIGAN 


Manufacturers National Bank in- 
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for serving as your Michigan corre- 
spondent. Prompt, efficient handling 
of items is assured through offices 
strategically located in Detroit, 
Highland Park, Dearborn and 
Grosse Pointe Woods. 
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“Peaceful nook here,” mused Mr. 
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Spearhawk as he watched Mr. Clutch- 
bill pluck out a piece of paper. 

“Yes-s, eh... . I thought you’d like 
to look at this piece of paper in 
private.” 

Mr. Spearhawk reached out a hand 
and brought the paper into focus. One 
look and a jab of startled wonder lit 
on his face. Hitched to the expression 
was rising hackles and pinched ex- 
haust... 

Suddenly Mr. Clutchbill blew his 
nose ... a keen, quivering trumpet 
blast. 

Unnoticed, a bit of canvas parted 
outside, a glassy eye winked once and 
the canvas closed. 

“Wh... why—lI...I paid that $500 
note two months ago,” yelled Mr. 
Spearhawk. 
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Are you curious about Arizona— 
business-wise, water-wise, vaca- 
tion-wise, just generally? We'll 
take pleasure in answering your 
questions. 

Also-our weekly comment 
“Business Trends in Arizona’ is 
yours for the asking. 


FIRST NATIONAL 
BANK OF ARIZONA 


HEAD OFFICE * PHOENIX, ARIZONA 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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write Foe Security Seal Co. 
agen 144 W. 27 St., New York 1, N.Y 
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country bank. All information 
treated confidential. Write Box 
112, Burroughs Clearing House, De- 
troit 32, Michigan. 
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“Correct,” nodded the old director. 
“You must have got to talking and 
went off and left it. I ran onto it 
stuffed at the tail end of the note file. 
Thought I ought to get it to you in 
private. Folks would wonder at a di- 
rector of this bank getting so care- 
less.” 


HE arrow of Mr. Spearhawk’s emo- 

tions quivered back through pur- 
ple, moss-green and came to rest on his 
natural winter-straw complexion. 

He got up and stuffed the note to the 
bottom of his pants pocket. “Keep this 
dark, Aaron!” 

“No trouble,” nodded Mr. Clutchbill 
graciously. “Remember me kindly at 
any future dark hour.” 

Hardly could Mr. Clutchbill wait to 
get over to Hiram Bugbee’s the next 
morning to learn the result of the por- 
trait sitting. 

“Be right out,” came a hollow wail 


| from Hiram’s dark-room. 


Some moments later a latch clicked 
in the tense silence and Hiram stag- 
gered forward glaring with a wild eye 
at a print in his hand. 

“This beats anything I’ve ever 
seen,” he gulped holding it out. 

Mr. Clutchbill got on his spectacles 
and, bent over it. His shoulders 
twitched as his head shot back. 

“Great heavens! that’s a rare pic- 
ture . .. more’n I can even put my 


| tongue to.” 


“T’ll say it’s rare,” hummed Hiram 
in a voice that seemed to hold a scare 


| in it. “I wonder if we didn’t shoot past 


Mr. Spearhawk and get something in 
the other world.” 

“Hiram, get this mounted in a 
pretty gold frame; I want to hang it 
in our directors’ gallery.” 

That afternoon Director Clutchbill 
secretly closed a gap in the gallery of 
directors’ portraits of the Ferndale 
National. Hardly had he taken his 
hand away from the new hanging and 
was standing back to enjoy his handi- 


| work when the door opened. President 


Perkins and a stranger in a pince-nez 
with flowing black ribbon came busily 
in. 
“Huh, brother Clutchbill! Glad to 
run onto you.” Mr. Perkins swept a 
hand toward the stranger. “Meet my 
cousin, Eric Histler, the art critic. He 
is having a look at our gallery.” 

“It is a pleasure,” bowed Mr. Clutch- 
bill. “I have, luckily, just completed the 
gallery with the hanging of director 
Spearhawk’s portrait.” 

“Wh... why! you got it?” 

“Oh, yes, it’s the one in the gold 
frame.” 

Mr. Histler, the critic, mounted his 
pince-nez and curiously advanced. 

“Hm-m, here is, indeed, something,” 
he broke out, angling his head this 
way and that with President Perkins 


staring with open mouth. 

“Why! it’s a masterpiece!” suddey 
blurted Mr. Histler. “A rare, 
terious expression. A flitting hint 
though taken in some other worl! 

“Mr. Spearhawk had just had 
great relief come over him,” intong 
Mr. Clutchbill solemnly. 

Mr. Histler bent close. “Why, it puj 
me in mind of the Mona Lisa, ¢ 
world’s greatest painting by da Ving 
. . . but here the elusive smile is » 
placed by an overpowering surpri 
mingled with a glimpse through th 
gate of Paradise. What a canvas 
would make!” 

“Think so?” Mr. Clutchbill felt }j 
trading blood stirring. 

“Of course. I know painters tha 
would fight for that portrait for 
model. Why, I, myself would give.,! 

“Hundred fifty?” cut in the g 
director. 

“Certainly I’d give it on a me 
speculation.” 

“Take it down... it’s yours!” 

With it in his hands Mr. Histk 
ran his small dark eyes over it agai 
then dove a hand in his pocket for 
check book. 


HERE was a full board at the nex 

monthly directors’ meeting. M 
Clutchbill was last in. Reaching a han 
along the wall for a button, he ser 
the room into a full glow of electri 
light. 

“T had another copy made of Spea 
hawk’s portrait,” he chirped to Presi 
dent Perkins, motioning toward a spo 
on the wall. 

Mr. Spearhawk revolved his heat 
like a wild duck. His skull jerked vio 
lently back. Then he made a sprig 
with a reaching hand. 

“Here!!” shouted Mr. Perkins i 
a commanding yell. “Head him off 
Clutchbill!”’ 

“There, sit down quiet,” cautionet 
the old director, “and admire your nev 
gallery of portraits, and these with th 
picture of Alexander Hamilton ol 
them,” added Mr. Clutchbill dropping 
in front of Mr. Spearhawk a poke 
hand of five new ten dollar bills. 

“Wha... mine?” marvelled M 
Spearhawk. 

“You have a rare head-piece, M 
Spearhawk,” nodded Mr. Clutchbi 
“I sold your portrait to an artist f0 
$150. I presented $50 of it to Hiram 
Bugbee for his splendid work on th 
copy I sold and the one hanging ther 
Fifty, also, has gone to you and tli 
last $50 to the bank for the use of if 
rear store room as a studio.” 

“So-o!!” hissed Mr. Spearhawk 3 
the scene in the store room cross 
his memory. Suddenly his face sof 
tened as he fingered his new $50, a 
then: 

“Aaron, let’s do it again!” 


7 ’ 
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